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Welcome

Our heritage

It gives me huge pleasure to introduce  
our annual review for 2020. 
 As a lifelong horse lover, I was 
privileged to join HorseWorld as the new 
Chief Executive in May 2020. It has been 
an extraordinary year, full of unexpected 
challenges but our team has shown 
incredible resilience as they have kept the 
Charity operating at almost full capacity 
whilst observing all the required protocols 
required by the Covid pandemic. 
 During the year we have continued 
our rescue and rehoming work, despite 
the restrictions. It is wonderful to see 
how a horse which has experienced 
unimaginable suffering can recover and 
regain the trust of humans through our 
rehabilitation programme. To hear stories 
of how horses have gone on to have the 
second chance of a happy life is very 
rewarding to us all. 

Our work would not be possible without 
the loyal support of people like you who 
have stood by us during these difficult 
times. Perhaps you were introduced to 
HorseWorld through one of our open 
days, so you will be aware it has been 
impossible to host anything during 2020. 
However, we did bring the horses to you 
via our virtual open day, if you missed this, 
please do visit our website where you can 
watch videos of our work.
 A sincere thanks to everyone who has 
supported us during 2020. Together we 
will emerge stronger from the pandemic, 
to help more horses and young people in 
the future.

Petra Ingram
Chief Executive, HorseWorld Trust

Since 1952, HorseWorld has been saving horses from neglect and abuse, 
providing them with tender care and the chance of a new life. In the beginning, 
our work was with working horses from the railways and canals, and pit ponies 
from the coal mines, as they were all replaced with mechanisation. 
 Sadly, most horses were being sent to slaughter, even though many were 
still very young. Seriously concerned about their plight, in November 1952 
Mabel Cocksedge arranged a public meeting to discuss the situation. A dozen 
people attended and by the end of the meeting, The Friends of Bristol Horses 
Society had been founded to rescue working horses from slaughter and give 
them a happy retirement.
 A year later in 1953, Marjorie Pelling and Madge Checkley joined the 
Charity after reading an article about a rescued horse in their local paper. They 
dedicated their lives to the cause and for 45 years they ran the Charity located 
on the outskirts of Bristol.
 Over the years we have created a haven for horses to recover and thrive. 
They go on to lead a new life in our sanctuary, with a loving family or find a role 
in our Discovery programme, where they are helping vulnerable young people, 
struggling with mainstream school.

Caring since 1952

Front cover: When we 
rescued Buddy he was so 
weak he couldn’t stand or lift 
his head off the floor. Now he 
is changing lives as an Equine 
Assisted Learning pony.



There are so many people in this country 
who love their horses and will do anything 
to keep them happy with good health 
and welfare. However, sadly there are 
still horses who have been abused and 
neglected, horses who are sick and 
in distress, but thank goodness for 
HorseWorld, we can and do step in to 
save them.
 Horses not only provide 
companionship, but there is strong 
evidence to support their therapeutic 
role to improve the well-being and 
mental health of people. To address the 
difficulties faced by children who are 
unable to flourish in a structured school 
environment, since 2007, HorseWorld 

Main image: Sunrise over the HorseWorld herd on a 
frosty morning. Above: Ensuring horses and young 
people have the second chance of a happy life is 
central to all we do. 

has been working closely with several 
local authorities to provide our Discovery 
programme, a part-time alternative 
learning provision. Together with our 
rescued horses, Discovery provides a safe, 
nurturing, and welcoming environment, 
in which every young person feels 
valued, loved, and respected as a unique 
individual. Discovery is a non-judgemental 
space where every child, young person, 
adult and horse are accepted; a place 
where they can belong and achieve. 
 Our strategy continues to evolve but 
horses remain at the heart of everything 
we do. Our mission states:
HorseWorld is a caring team and a safe 
environment for the rehabilitation and 

training of rescued horses who become vital 
to support young people in their personal 
learning journey, building confidence whilst 
creating life-changing opportunities and a 
positive future for both.
 By working with local communities 
and partners, over the next two years it is 
our goal to enable more horses and young 
people to have the second chance of a 
happy life.
 We will achieve this by increasing our 
focus on the rehabilitation and retraining 
of our horses, giving them the pathway 
to a happy life. We will have more horses 
available for rehoming where they can 
build special relationships in a new home. 
We will provide additional training to 
some of our rescued horses so they can 
build their skills to become a partner in 
our Discovery programme.
 Our work is only possible due to the 
dedication and expertise of our staff at 
HorseWorld. They work hard to bring 
about life-changing impact to both horses 
and young people. We will invest in our 
team, providing safe and appropriate 
working conditions, to ensure their skills 

Our    strategy  
are harnessed for the benefit of the 
Charity. 
 Despite the challenges of the Covid 
pandemic, during 2020 we were able to 
continue our horse rescue work, saving 
animals in distress. The levels of rehoming 
remained consistent with previous years 
with a lower number of returns. As a 
registered alternative learning provision, 
our Discovery programme has continued 
to support disadvantaged young people, 
with a focus on 1-2-1 sessions so Covid 
risks could be appropriately managed. This 
has never been more needed than in the 
past 12 months, and demand continues to 
grow. Over the next year we will explore a 
range of options to increase our capacity, 
so more rescued horses can help more 
young people – people helping horses, 
helping people – this is what HorseWorld 
is all about.



Training 
He is only 7 years old, but Twiglet (left) 
is a true survivor. Rescued as a yearling 
collapsed on a road with a broken neck and 
back, due to confirmation issues he needed 
significant surgery on his legs. But now this 
gorgeous gelding has recently completed 
his training to become a Discovery horse. 
With him students learn how to groom, 
lead, tack up and long-line, and Twiglet is 
the perfect patient teacher. 

Rehoming 
Through no fault of her own, pretty mare 
Tequila just kept getting over-looked. She 
had been at HorseWorld for most of her 
life and we were doing all we could do to 
find her perfect match. Finally in August 
2020 a local family realised she was the 
perfect pony, and Tequila (right) finally 
has the lovely life she deserves. 

Care 
When you’re a big horse with big teeth, 
dentistry can be a big challenge! A regular 
check up showed that 18.2hh shire horse 
Lolly (left) had a serious issue with a 
tooth which was twisted and causing her 
pain and discomfort. With the removal 
procedure being too serious to do at 
HorseWorld Lolly had to go the veterinary 
clinic where she was a star patient and has 
made a full recovery. 

Neglect
Sydney (left) was over 20 years old when we rescued him in a horrifying state 
of neglect. This gentle old man had been left with his rugs unchecked for many 
months. The rugs had rubbed away the flesh at his withers causing deep, raw 
wounds. Despite months of expert care there was nothing we could do. The 
infection was in his bones and it wasn’t fair to subject him to more invasive 
treatments, so sadly Sydney was put to sleep.

In February 2020 we took in Charlie (above) – a Shetland pony in agony due to 
horrifically over-grown hooves. Whilst struggling to walk on his crippled feet, he was 
also suffering with a debilitating condition called laminitis which attacks the delicate 
inner structures of the hoof wall. His coat was in very poor condition, and he was a 
sad, depressed little pony. Our team started a careful plan to begin trimming his feet, 
allowing his body time to adjust and recover. We also started a strict diet regime to 
manage his laminitis. With plenty of care, love and attention little Charlie’s delightful 
personality began to shine through. Now this cheeky, confident pony is changing lives 
of vulnerable children as part of our Discovery programme’s equine team.

Highlights of the year



If it weren’t for horses, Chloe thinks 
she might not be with us today. Chloe 
joined our Discovery Programme in 
2019, having attempted to take her 
own life. She had always loved  
animals, especially horses, so when  
she was offered a place on the course 
she agreed. 
 She didn’t realise how big an 
opportunity it would be for her but 
thought that spending time with 
horses might help. Chloe started the 
course and when we were looking  
for apprentices – she applied and  
was successful! 
 She is now working at HorseWorld  
full-time and says this is the first 
time she’s had a job where she looks 
forward to going to work. 

“If I hadn’t had it…. I’d just be sitting 
in my house, feeling bad. It would 
have been awful; just being able to 
go out for one walk when you have 
mental health issues, or in general, is 
really hard, but this means I go out, I’m 
sociable, and I’m being productive for 
the first time.”

Improved well-being  
Sixteen-year-old student Lauren has 
been attending Discovery for three 
years. She says: “I just can’t focus 
without the horses. Quite often people 
like me with ADHD really struggle in 
school, but with the horses when they 
reward you it’s such a huge feeling. It’s 
worth so much more. It’s like 20 million 
people saying, ‘well done’, when it’s the 
reaction of just one horse.”

Virtual open days  
On Saturday 25 July, we hosted our 
first virtual open day. Via Facebook we 
combined live interviews with behind-
the-scenes videos giving supporters a 
unique experience of day-to-day life 
at HorseWorld along with the huge 
team effort which goes into the rescue, 
rehabilitation and re-homing of our 
horses. Despite the weather playing 
havoc with our broadcast, over 17,000 
people connected with the event during 
the day. 

Courses during covid 
During 2020, our Discovery team stood 
shoulder-to-shoulder with the county’s 
teachers as they continued to provide life-
changing equine assisted learning sessions 
to local children and young people, when 
lockdown restrictions allowed. Without 
sessions, a huge source of support had 
been suddenly taken away from students 
at a time when they needed this essential 
source of comfort, stability and calmness.

Chloe with 
Discovery  
horse Lunar
With her fellow rescued equine 
colleagues, HorseWorld horses 
are changing the lives of young 
people like Chloe every day.

Highlights of the year



2020 was a challenging year for 
HorseWorld, with both income and 
activities being negatively impacted  
by the Covid pandemic. 

We were unable to hold the usual fundraising events 
at our site near Bristol, however we maximised the 
use of technology to reach our valued supporters. We 
were able to raise some additional funds via digital 
appeals, which has partly offset the shortfall. Income 
from legacies was significantly below prior year levels 
and following an external review, we believe this to be 
due to delays with the sale of property and within the 
probate system. Our fundamental indicators all remain 
strong, so we are hoping for a recovery in 2021.
 Despite the impact of Covid on our Discovery 
courses during the first lockdown when we were 
required to close, we have since been back up to full 
capacity with a noticeable increase in demand. We 
entered 2021 with a waiting list of young people in 
need of our intervention, and we are taking steps to 
increase our capacity for the future. 
 We rescued 19 horses in 2020, slightly down on 
prior year but above the average of the past 5 years. 
We rehomed 20 horses with only 6 returns, below the 
sector average (according to NEWC† statistics).
 Charitable spend has increased by 8% mainly  
due to staffing levels with an average headcount 
increase of 3 to support the expansion of our 
Discovery programme.

†National Equine Welfare Council

Accounts summary 2020
  Year end  Year end  
  2020 2019
  £’000 £’000

Income*
 Donations and legacies 628.0 1,122.4

 Charitable activities 37.1 82.6

 Investments 150.9 178.6

 Other 52.7 88.7

Total income 868.7 1,472.3

 
Expenditure*
 Raising funds 360.2 341.0

 Charitable activities 1,258.7 1,163.2

Total expenditure 1,618.9 1,504.2

 

Net gains on investments 294.0 800.7

Net income/(expenditure) (456.2) 768.8
 

*All figures are draft and subject to final audit.

95 
Horses on site 

252**  
Young people referred 

1,512**  
Number of sessions 

42  
Average number  
of staff 

Key facts

20 
Rehomed

195 
Horses on 

loan 

19 
Admissions

141** 
Discovery 

courses  
delivered 

2,268** 
Number 

of session 
hours 

£868,671  
Total income 

£1,258,700  
Total Charitable spend 

Financial overview

**Due to Covid we were closed for two terms  
during the first lockdown in 2020.



In 2019 HorseWorld hosted 4 events 
onsite and attended 17 external events. By 
contrast in 2020 we neither attended nor 
held any public-facing events. 
 This had a negative impact on cash 
donations, but we responded with an 
increase in our digital fundraising activities, 
promoting our work to an on-line audience 
via Facebook. After running an experimental 
‘Virtual Horse Show’ during April/May we 
held our first ‘Virtual Open Day’ in July and 
in September we hosted a Live Facebook 
broadcast with Equidance. In the following 
week our social media reach was up by 28% 
and video views by a staggering 337%. This 
encouraged us to broadcast further online 
events through Q4 which enabled our 

Safe Spaces appeal to reach the target of 
£20,000.
 Our website traffic increased during 
lockdown and most users were new to the 
website. The total number of people who 
donated grew by 7.7 % and those who 
have given in the last 2 years grew by an 
impressive 45%. We were also delighted to 
see a 31% increase in the number of people 
giving on a regular basis.
 We would like to express our sincere 
thanks to everyone who has supported our 
work during 2020, either financially or as a 
volunteer. Despite the challenges we have 
all faced, you have enabled us to continue 
having a positive impact on the lives of 
both horses and young people.

During 2020 we saw an increase in demand for our horse  
rescue service and Discovery courses which coincided with the 
cancellation of fundraising events due to the Covid pandemic. 

Our supporters

Follow us
@HorseWorldTrust 
horseworld.org.uk

HorseWorld Trust, Delmar Hall, Keynes Farm, 
Staunton Lane, Whitchurch, Bristol, BS14 0QL
Tel: 01275 832425
Registered Charity No: 1121920


