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1) Introduction

The Trustess are pleased Lo presenl Lheir znnual directors” report tagather witk the uudiled
rioncial statuments of the Charity fror the vear ended 31 Cucember 2022, The financial
sigternants have heen preperod n accerdance with tha zceaunting palicies sel aulin the
natas te Zhe zZescunls aad comply with the Charite's sovarring docum o, the Charities Act
AONL, the Curmpanies Act 2005, and Accaurtirg 202 Baperling by Chsricies: Statemant of
Racamraended Pactice, apgplizable o L Wi znd Rapubiic of Ireland |[FRS 1052],

a] Welcome [etter from our Chair, Desi Billingham MBE

fore dilighted to rtronuce odr Trustrer Annoal Repert asd Accougis far 20271 hare bren
Chair of thiy omozing Chirsy far saveral paars and T cortinue to be in owe af the work, | e
B Inviven WAl farses iy rrony eguing dieielings, primmely Lressgid, rmeowkale fte. in
these suhierey harse weltors is carimognt, g’ Chey ure ot She heort of our seart, Hera of
rarsgard y sees fuee boen vpensd fa the werld af equine vesous, rekubiftotion end o
the liie changing impact ef equmine gesistod sorvices,

It gisgppnints s thit dagpite the 2furly of charties suck a5 Rrerallanty to educale horse
EOIEES, (hey are still seiferina croelty apd negiact, Much of the gaony we ercointar at
Horse Wiarld is Kiddan ano' miost of Lhe Lire we are ungGle ta guhiiohy tedk aboul o roscus
sftuation o rolye owWoreness of HhiT TNIECESTaryY SUeeing due Ls patential prosacutions,

Quring 2022 e sawy an incrAse 10 Tha variety of rescue coses. fn odditian ta tha neglact gnd
chuse, we fove Iaken in several leorsos Bocguse of cwaer s, saoly dealh, und Lhe
chaiteigdng fimpoces af $he cast af dng oriFis. ¥'e o oluse To copacity o our forn neny
Erizled, BUT e hawe fncrrased anc iovesimenl e training and rehabilitntion s more forsos
Wil oe ready for refiaiadng Sucivg 2523, We are grateinl o avenvone ivelved i cur loan
pregramlime, cvery koree yoo keln, enables us ta friea up the spoce far anather.

Nogives rne greal pISGEUTE In SRE ALY PESCUST AUV SCY SUPSarking vainanzole paun peade m
our CISCGVEr) Fogram e, Dirng che post weor, we hove develonsd our pori time alternotive
wemERRG provision, supearting toor ool avihoeties arowding services to aver 257 paonir
soeop's who have bean sirugaling in mainstrearn cducobion. Shice the covld pagsemie, we
NOVE SEEN M IRenedse i necd, dnd §wawld fike to prrsnaaliy thoak Hiose aho fave steposd
forwer o watl furding bo enchle owr expansion,

e e been actively invalved (2 setting upn the qew fimon Sjuine Inerection keqater
fHENR) ta ensume mn accaptelis shindurd of Equine Assisted Services (FAS) worpss the LR, We
Bewe ol beet aorking Loge ther with NEWE [Nm+iana! Lgwine Wiolfare Council] ra develop
siondoras for the waifore af Aiorers, sorkews und erudes involeed in EAS Calimharation i an
IMARITENT Fart of o0 aopranch, (gether we cor 96 s micei maore,

Under tns leadershin o our CLO, Pelng Irgrom, we o SPRIRG in glacs ¢ siveng foundetion
jor e fulurz cxpansion ef our work. The past hwo yoars have faveled consideralile changs
willm HereelWorla, Y'e hovas resirictired our (oums, we hove strenginenad agr rivk
maangrnsRa and sufeguurdiog proleools ong pot in mlice clgay procedures ta ensure oir
aferglions e mast gffeciive.



e howe o oies FUGA @ darg waa)y siaoe cuy Rombie beginnings in 1082, As we coledrnined aur
7T annivecsany. wo deeionen © raw strategy fur the uluee, it ies ot @ clear polhiyal of
irns ard Gmbitons to croged us Jorward over the next & opears,

Lverpthing we d iz only possitle due ta the generosity of our supporters. O behiaif af aw
Board of Trustess, Me statf ahd ok one of sy foir-iagged herd, Dwould Wik o axiress oor
sincere thamks fop pous support farh o the ogst and i e futirs.

Treel Oingdears WAF
Lhalr of HorseWorld Trust

b} The need and our respanse

Verseiarlcl Trust has been isvelecd i0 tae resmae ard care of hozses fof mers than Al
waars. Despile the co'lertwe afforts o meny vauine chariti=s, sacky, there zre sl botoes
wihe e seen abused and cglecto:l, horses whe are sick 2nd in distress.

Horsewicr d wes Lwolved in praparing the “Hogwe preklem rapert poolished i 2020
whirh KigllFghts =ha prog-cs: Lhat has hean made by charilize aod governmens fallowing
improvuermerts to legislation relating wegquines, parsiclarly in dealing with My grazng
anrd abenclened horsos, Pewoewer, i Sxplais the orse crigis Crsl dertifecd in 2012 i= far
trom ceer ond explains tha f-allenges (or charitics over the neet 12 manche. In
corclusion tha raport slales Ll overyore s resporsible fas fixng e broken sysrer
bahind puar equing welfare in Brizgin. ILenzovrages sl nanies to werk tagelher un the
ropemmended soootons to provenl g potentia. equne welfare coislrephe in tne nexs
24 rao aths . AL Hsowierl] we anpport theze racoirnendat ons, we collzkoraze wth
pLhors ancd will activaly laol: sl now veays Do increasze aur positivie irepael.

Studies Rave shuw: Ehat ohileires who tave spedat cdacational ar mertsl heallb (oo,
ire uding ety angsr, depressicn, [ solf-rateem ard withdrawa, cspueciady bhersfi
fram relatioship Buding wirh hazas Ansiesy and deprossian 2amnngst young seople
can destakilise sacial anc schocl lunclioniag ard peneraze mily sleess. The Hnreiworld
Mrizcovesy arogiane provides an alternativa learning provizian, where young piople
ane reacded horsas work gaiotly srd calimly in partnership, providing Langinle oenafts
where othor inlgrvartions have failzd.

Thore s na doubt that the Covid pandemic has had 3 devastating impucl en the ves of
mamy 3~ ics. There is strong evidance to zhove Lhal the close of schaols and Lk
i-korruption in tihe edacaias ler children, sas increazed the nombers Gl young peopls
wha are coruggling in o structured sdusddon covlrchmert or aave 0gen el
camaletzly trar maimstream schoa's. At HorseWadd wo have suen g signifizantincresse
inthe relerial of young aerp'e fa cus parl-line alarnative lezrnicg provizicon, leadlng to
an incrazsa i aar waising lis| deapite being apen dering masl of Le pancamic. We hear
50 mary s.000es of yaung people resarting Lo disuptve brhavicur as 8wy of Laplag
wiith the frustrations ol 2024021 — levels ot positve manbzl beal b are at an 2t-t'ma low.

The Lherapestic folz ot morses to Tmpiove Ui well-being of peanla hes ioeser besn mere
neadad thar Uiz oo, Based a9 the provizion of our Bizuoecty aregramms sirce 2007,
thausenes af yaug people nave oencliled Ly spending fima with cur roscuee, [RTETEA
syaprrtes by ocr s glled fcliLataqs. e to an ino-ezse in demangl, we ans nebe actively



locking at wavs to expand our caoucily Lo reack more veung peaple in nead and
Noresse olr posiliva impact.

Who we are and what we do

Herarbforlc | rusl wis founded as The Friends of B=stel Horses Socicly in Novembar
1252 by Mahol Cotksedge following a public meeting o dlscuss concerns about werking
horszs being sent to slzughter. A year [rar in 1933, Muorie Peling and Mazlg=
Cheriley jnirred the Cherity afie: rzading an 2rticle in thair lacal paoer oioul 8 rascuzd
harse. They dedirated their lives to the cause and Far 45 years chay @n the Charity con
thie cuts2rLs af GrisLol.

Today Herzevorlel tortines to opesule Fom Eevnes Farm snath of Bristol, with
aparoxmaley 100 horses an grazing [And 0 the regicn of 1806 acres. In adeition to
providing a hare for life £ a stnall nunber of zanctuary harses, we sehzbilltotie Lhose
rescued harses with potaetial for rehomiag 14 Lhe region ar recrain them tooseppa st our
Llscovery programme working with dizarhantage:] uoe vanegranla voung pecple.

Thze Truat=zs Znd Semer Mansgemant ase listed en page 34, alongslde specilic details of
vus principal place of buzirezs ard professionul advisors.

T STFELORY vunlinues to evelve YUk oraes rrmAin at the heark of weerdthing we do.
Crur mission states:

"Harseloria is o raning tear swd ¢ sufe covirarment fior the rehebiitatisg and Lraiving
af reseted! forsey wilio Bosame witol to fupoant Folng Deowle n (it pesenal legraing
faurney, bailding canfidance wlnlst creadiy Gfe-changing oppantunities and o posiove
Jurure oy oy,

NaszeWurld na= besn invalved in the searue and rekakililulen of harses, aonies znd
dankeys siroe 452 Wi work in collabaration witl iecal pusharlics, Lha police, REPCA
znd other equine charities tn und o loke cmergenoy rescues where the welfare afa
forse iz ih sorlous donger. In additian to providing a s2nciuary fer loog Larm residents on
aur tarm, wez are alse inenlved 9 pehcmieg horses where they can build a snegial
relationsaip with ane of cu: mary ‘eaners. Mreperetion far reaotrslag el our 2cscued
hurses involves an sxbsnsive reranil teticn aod Luining process undartaten Ly anr
exilieg] tezmm, aned then honses are maatchad to soirzble 5omes, We havo apool 200 harses:
in loan homes mainly acrass the South-\est of Chaland.

Ho~sas nat an'y provide cempsnionship, betthera is stoang el ones Lo supoor zhsir
Lerpeut’c role to 'mprave the well-keing o nichtal hea'th of peep e. Together wish
gbaui 15 af nu-rescuod horses, Lhe HorseWorld Discoveny programme otovides = szfe,
aurluring, snG welceming enviranraent, i which eve:y vaung parsor tesls vaned,
srvar, 0ac respeded s5a uniqus individual. Discowery s oonan Judgemnental spce waere
eyery child, young perzan, and orse a0e acciptes; @ plece whera thay can heleng and
achisve.

]



2] Structure, Governance and Management

d.

Constitution

21 Descemmbaar 20057 HarsaWierlel Trust waas registerec with the Charily Sormm swon fo-
England sn:d whales, aur Savily nuraker 't 21219200 It is A charitzble compary lirited by
sucrzmtes and without share capitzl. t7s registerud ab Compuaiics Towse undsr numbar
053533,

T-e Charizy's chjects as cefired in the BMernerandum ard &rticles of Assaciation ara as
Foal lewer sz

i) relieve the suiferng of harses, cualeys nd other enaines [and in excepticnal
ciFtUrmstances, ftheranimais] that zre in need aof casw and al eaLion fmr sny
reason including shosa Lwlwie regaeelod arnpwanted farcugh the rezcua,
protection, frainirg, rehablitation end ra-haming oo sl arimdls;

i advance the educativn ul iz peblls e matters serta'ning to znimealwaltare in
gonoral and the preventinn at cruglsy and sutfesing wrmoeng aicmali;

| sdvance Lhe cducalicn. L ning and mentoring of students, wourg oarsans and
o rarvantaged peapls [includirg but not Fmited wa peeple wilk leasriag
diculties znd bebaviowal prcblotes] theadg™, bus oot Fmited 1o, the arevizion
el trelning courses, work experienca, zasisting with and pravidicg plecerrenl
schemas and trainieg wnd sopmcUng sach indidia s zenerally; aed

1] prrat=cle for the hanefiv of t9e puble the protection, canzervasion TR
imorovameans at tha paveiel and nalural envicormant and in partiealar Inzal
antmal znd plant fifr through the conzzreatian and regeneralioof local laed,

GovErnance cwe riew

T pecroll ghieclicn ared aaagzemest of the Charizy iizs wizh the Board af Tresiee

Idirackars (the "Board”]. The Board coimprscs leo Blrestors whe oeing o rangs of s<ills
00 cxpciiet o by the lzagerabip of the Charity.

Nav-to-day operztional cantrel ul tha Cowrily i Jelegstad ny the Geaed fa the Chist
Exmeulivie vk 15 sepported oy o team af nrotessinnals in Knanze, hunan resourzcs,

heatts & szfaty, communications, Fardraising, couine cooc ane clucation, Tae Chief

bl

Excoul ¢ opsuraes that Board members zre made zware of sl new legizllion zmld
peeliziz=s thar wiil impact an the reurageenl o the Charing aned t1e charitzble wars.

StatFsalacies ikclediog thosa ot the Shiet Executive (CEZ) and Lhe 3onler Manzgerient
Team (5M7T] are poriodically beachinasked using externa data available tromn pary
sy Sar the walntary sertor ancd ~arket condizions ror thespecilic ol welhin the
local region. Salarizs are all ieviewed airuzly againat the natianal m'mintu wowzge and
e valuntary living waze. HorseWar d iz coonmitzed Lo inelusTen aod opporuniby Far zI,
wea weork Lo crosire ng ez s discrlminated aga'nat.

b b



¢. BoardfCommittee meetings

Ibie Buard mcels at less: bi-manthily 2e sl slrulegy, approve glzes zpd hudsets, poglos
and manitor artivisies, and 2 sices prograss it achisving the slislopglos and largets spt by
the Dusrd.

The Geare s supporced by & Finarcs Comm.lee comprising ot ths Chair and <iree
Trusteas, supportac ay the CLO oo Depoty CEOL 12 meets 3t ieasl bwice o yedr i review
huelgets, aunLul socuunts, and hold dizmssians wilth e wvestmant manages. In
addizior, an Focine Committcs sepparts the opeatinnal docision maldsg zreuad the
cale of herses, It met three times dusing 2022 and comprises af swe Trostees, cuy
azsigred vat fram a8 Lgline vess, plos a smzl! aumber af sLall

d. Trustee recruitment, induction and training

The Soard b ceor indfal of the asrd to recruit agproprizkely experienced indvidials o
Rerye 25 [ rusiees shd Lo ensure cantino™y of approprlale specialisk =il and sprvizes.

Mew Trustees are appaintad far theh relevant commsrcial, technical, or culine
knowledse and zra brieted oy toe Chair and CLO un:

»  their legal ohligatiors under Charily =nd Compzny (2w

*  he Charity Zomimisslon's gu'darcs tor Trustess

= Lhi Memarandum ane Articles of Assaclslicn

»  Lho committ2es and dacision-maing provessos

» bz Business plzn and recent financial performance of the Chariog
*  uny ulherre.evant irtormasian,

Thay uacetafe toms of Lhe Charty winere thay maet sealfand sreiasreduced ta all
uxpecls of the charitab e wark.

&. Trustee indemnity

[ devordonee with standard conmearcial practice Lbhe Charity has purchesed insuranee Lo
grotect Trastees “rorn claing ailsing [ram negligert acts, €708 Gr armiss’ ons occurting
willel un Charily buzirezaz.

f. Management structure and key personnel

Ihe C_Dis supported by the SRAT with expertlse v lhe areas of finance, funcraising,
camnmmuicatinng, NUman resoudrces, squine weltare and educatian of young people. They
macl al vas rnonthiy to nsvisw achizwemors and plan sctvities for the fartk Carming
man:hz 3egular one-to-oae pwstings are held by the CE00wilh caclh mermber of tke

S04 T Lo provide suppor 2nd help manage amy compies maikers. Thraugh regulae centaglk
with the Chair, the CFO will czzalale amy issues and ke arvice whens aporopriate.



£.

Folicies

The Baard of Truslows aic sespansible for setting the Zharily's slrategy and policizs.
Palicies are reviewesd periodically to cnsure ey -eflert hest aractice and curren.
legislaten and gne clicclively conirunicatze throoghoul the Charlbg.

Fizhs o2 ipelngde:

«  Governance incorporsling Conflicts of ieterest and Risk Muas@zeracnd
= lrweastments

= [lEsabees

=  Domplaint Fandling

¥ Human Resocroes incopuraling Lmp eyment and Valunzecr Mansgemert
«# Health and Safoety

& Horse Ae=cue

w  Fguine Health Revice

s Founeweight managemorl incw in 2073

= =afezuzrding

& D1ata Fraotection

|12y to clay maragemenl i dologated to tag CEO who reporls Lo b Bozrd of Trizatees at
meelnas bi montily, and atathar times gy regpirel, thee is kegalar, collzborlve
coftact with tme Chair of “he Board of 1rLsteas. The CED is accounlable For the
mmanagernest of all staf® and volunteess ard has deleated finaneial autherity to = limil
agrer:] with the Baard.

Safeguarding

In etdtion to tellowing aaproarlale safeznarding procedures relaled L sLaff znd far aur
tundraisTng aclivitles, the Chasity has = comprehenyve sl af procedures designed o
vdplar the delivary cf aur Jizcovery pragramme with young ped ale. wie bt a
clazioated Suivpuording lead suppasted by a depuly. snd cornprehansive reportng
arcoenses, whic zre all audiled Ly the facal surharites. &1 relevanl slall ieceive
training around =z feauzrling, which iz exe nded <o welueLoers oo Dscowary
[IFERrEIA.

Fundraising practice

lfustess ara fully sware of _heir wsannsiility and commizmanl Lo the straegic
eadership ol a Charity which valuas izs suppor Lee: without our supperters our work
wolled not ae aale to corlnuc, A% HorseWorld we pladga b sdhicre to best practice
whien raisiog ard receiviag tunds trom individua's, 9*ganisations, trusts znd lowrdal vns.
Wa are regiztzred wiln Lne Fundraizing Rrmeator @nd The Gembling Caomeissinn. We
toliom the guhiclines anc codas af praclice seloul By th2se croanisations. Whc
i.nclarstand that some dorars may a8 vulnarable or not Have e copacity 1o decide o
denale: in wkich rase we will nozacoepl or cnoog<@e T denation bot will fellwe Lhe
gJidance oFthe Fundruls ng ez arer,

The appaintens of a Daty Manegamenl Dfficer sREUres We sre complionL with
funeraizing staadards und activities 2r2 constructed in geoorlsnoe with neat practice.
W Ao nat chars aur sapparter dala ard our supnorter eccitmeet melhods aie iargely

A



based arcund evants. We de rot have thlsd paily fondraisers acting on our hehalf,
Cauring the year we received no Fandreisiag re.azed complam s, Our complaings polioy is
published an gur website.

In 2020 the TuaeTaising stkelogy was updated to provide clear direction e Lhe rest twe
WUd g, il a ey objactie ta build fu-finanoal suslaicability. Eady Tn 2021 we becatne
registeied with the Fundraising Regulatar.

3) Ohjectives and activities

a} Strategy

I A0, orseiStorld Toustecs undertook = review of it5 stralepy nd clea-ly defined
aims and objectives far the neet e yed-w. 2622 5 the seooid year of 12 stroteny 0o
herses Cortirue lo be gt the ~eart of poerthing we o, Qur msuion sbates:

Horse World (s o coring tecm and a sgfe sqwirongrenl Jar the renabilftation and eraimeg
if FRECHen Narses Wil oo vilol o suppert paung peapic in thelr persana! feaming
Journey, buiiding confiderce wivilsr cragiing Ufe chonging oprartunitics and o positive
Jutwea for bhoth,

Ry wenrking with jucul cormmunilies and partnars, over the twie vears il is our poal to
enablz mare horses and voung peeple to have the sezond chancz ofa kappy o,

Wi wil' uohieve this by increasing oor foous en the -chatkili-atian =nd ret-aining nf aur
horzes, giving thepe the pathway be o happy ife. We will ave m~ore harzes available Sor
refaming whuic they can build specizl relatiansh®es in o newe haroe, We will provide
uddilienel treining to sonme of oy rescied horees so Lhey can Avid thetr skils <n become
@ partnarin onr aternalive g ming provision,

Wa have identified 3 strategic auleemas 1o ackisve theze aima:

i Wewill increazs 1R pumber of young prapla whao seecessfuliy complele o

[nsedorld Discovary courze

i We vl incrcnse the number of harses retrainac for Horseworld Discovery and
rehaming prograrnies, creailng rere space {or new rescues

il w'e will grows Tnconie, increase aworcnzss, Build statF=kills and increase =fecrive

e af our fadilitics o achiove aur stratzoic geals.

(urlg the Covid pancemic, oo Harsedorld teans have sown incredible resiliznne,
MAINtRININE 2n A4 mast holimal leve” of suppert to kath our sezrued Aorses 2ol Che yoeng
pieanle wehu bazqetit from cheir sappont throcgh our lscovery arcgrareae. [n 2027 we
tevelapad the process of bnilding o stronger leoadasion of robust evidenae, maone
firxible fariities ar grealer sLalT zkiilz, enabling us to increass aur positive impscl. 4
2022 woe bad & yezr of stasility, whare the chaqpes it were made in 20271 cauled
bacame eimlbweddrd.
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Atthe end of 2022, the Trustess appraved a S-yoear sLedt.egy, 2nd volrzan read mare
gl t thisin tha performuance agan e sbjartves anc overview of Eature gbjoctives in
secLior: 4.

Rescue and rehahllitation

For alizoss 70 yoirs, . wraeinr d have Beer providing o resoee J0e0atinn £o save horses
from nep'act and zhuza in he local 2rea. Wea are tortur g@te b buee 2 wondarful site of
zlmosi LD qeres, just snush et grissel in the Morllc-east Snmeraet lozal autorily o,
Wa take pride "0 s larobly managing aur land to masineise by preductivisg of co
izl and mairaining aspraarisle cvels of Biadiveraity, wails aroviding o powee ful znd
sate awiroareen: Fas aur resciaed berd. Protection o] nzLue iz one af our objectz,

Oncy rescuedd hosas zreive atour Faen, ey reccive dedirated care 'noeur isolalicn L,
arderening a varicly ol ad-nissian tasts to emsurae. thay wre free (rom any infert’ous
dizeates, befrra they are islegrated inla cur Feei. Oor rescus 2olicy sl gp sid Lilteria
which could leac Lo olr Inte-vealioa:

wipltare soizurcy, supaoite:d by palize/ASFCA, may inclade “case" harses (proseration).
abardanment, in complianuee w th petias displayed.

cener death, terminal illness, or menla) healt foRcarns to prevent potesndal wl o
iAR.IBs.

CLARGITIG, to prevent future welizre issu s,

anzhlers, supperl Lo olbe: charties by taking “non-caza® roselts,

alker, suck a3 loars tor Ciscowary b lirmiled 1o ne more than 5% of var heod o aite.

In 2023 wes acread ko inclade roloerce Lo harss owrees with menlal boualth [szaes inour
reszue crlariz algme, 25 wes have s2an ar Tnomease n reguests Tem this categasy. We

i | alwiays aim ta supparl ar oWwhes ta keen their hase if wi tas ve cenfldlent the
eqdine's wellore i@ net nergativaly inpacted.

we work closcly with Inca” aathaoritiez, other cherltiss, 2ol the nolice to ersure ury
rascu= is in aceordance Witk the lawe and the weltan: risks Lo horses inva'vecd are
niniriised. We suppert the line & oescos seevices with the provizen of = speohi s
aavisoment i Lk teams ta train in the Fandlipg of eoaines. Inan snargency razeun
whare an equire is involeed, i is 22300530 all parties bave the suificier L 5xlls o be able
ko @aaprozci uh injures 2ndd probably terrificd burse, bo'lowing tne restriction of L-diring
acTiverias curimp 2020 due Lo the Covid pandemic, this cotzinued throdgh mast of F06E
bl wie weere gale to restart our tire and rese e LaiRing in 2022

[ hpatgannt the year we receive numerous r2 L for he!p, adviow and guldende, Many a-e
reparling wulfare connerns or hamze-owoaere seekltg & lang-rarm hame fartheir van
pgines wien they can ae [aager provice the approprigie cere O 207 08 061y 1o
gasare burses pesd’ nowith thait owners, howeeed £his is nnt always possible.

e a harse arrves a Horze'woerld and i clear frnm aurisaation preceduncs, ©©will
then be aporaised, 20 5 tailorac rehakilitation pog-anre will be established. Werking
logetaer with ar groene, our head of Welsare 2nd har team will undertaks ¢ ek
sygeneenl of @ach Farse, and it will be gesigned toa mamber of stait deperding en 1ts
neads. W glilise Lhe corvicos of ernine prafessiong’s sech @5 Une Taies, dentist and
eliiapsastan ta support che onguing vaw ari rehahilitation of our horses,
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It ig 2uram Ly crnsure that each horze ran l2agl 2 happy life with goad walta-s. For same
horses, this could mean they are retrained for pur Discovery programee, for otfes,
they may ba hetter suited io o new home whese they can ejoy the care of o loving
“amily alongslde clier vquine frigncs.

Rehoming

Fur rrany yaars, HerseWorl® have oo wioking with local aorse lovers to arovide con
homes for ol miosy rescuzd equines. There are abedt Z00 berse: and ponies in loan
heies, xually within & 90-minuce drive of au; canlre, t enahle 05 to ez o fr sl
eortact wWith our ieaners. Each vear we receiva sraund 200 rehoming apalications, rther
wvia aur welsite, an Amail or a Leephonz call. e have a suirzlle horse avallzble for
ikeir acods, wizwillnvite the apalicaat teemeet te kBorse and we wil also unde take 3
lheme wisit.

Ve teke pre At care 19 o9sure cur horges and panies ave placed in the ¢acc of people
committed to giviag them a home fos e, hawever sadly there a2 ajways sare whoe ane
rezirnad, We sl ahways accept a lean harse hack into che HorseWarld herd and,
sllhough in the pasc, we have agresd Lo sign over a loan harse aftar 5 years, ou: pulicy
wi2s changed in 2022, In Furune, all horses ancd ganics wiill rermain in cur ownarship for
the rest ot their ljves — ance a lorzeworld harse, 2hways 3 Horsewarld harse.

Discavery programime

s HarseWorls Disooveny pragramms waz oetal [shod in 2007 to meet tha ional nees
el yau-g peopla struggling in mainstocam cdumlion. Discovesy hoosts the conlidor ce,
rntiann well-aeirg and life-chanoes of disadwzntaged an: vulkemble yeung peaols
and wdults thrzugh ar innovative l2arning programme that brings them togethar wili
Zeintle rescued horses. Thiz learring programme has seen pesilive results when natking
ilse bay worked tar the individyal aF grouw.

wuery vedr Discovery wearks with nwer 290 clvld:ch, yourg people and adults whe are gl
risk af exzlusian arwho are expericcing life challerges dus to thair secial, cmolianul,
rerntal walth ard learning reeds. Atterdance on s prog:amrme can help yaong
poopla ta:

+ Eetter niarape their livas.

¢ Devalop pasitive melatianships.

#  L=arn prablen -<a'vlng technigues.

v Cevelop commiiration amg sucil skillz,

Wie dre 2 registered part-time alternallae leaising arovider and t-rough @ varieby of
carefi. 'y desigried aclivilies with the harzes and natyre, We suoporl young aeaple to
rualse what they car achirve n fhe 1ight envi-onment. The Ferses, which have beon
specially chassn for their czlrn ne Lure. aise oiing abads calmness in e young people,
helzirg Lherr: Le concentrate, conmunicate effort vely and argage i their fearnire, a1l
cf which has a pasitive impact bzck li Lha classroom snd 3z home.

Discovery pravides A safe, supervised, Jands-cn, learrer-centredd cucrizulum of solivitias,
Gur oralnac [ocilitioers ensure that all lezrning iz carefully slreclured and bagins witl-
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lofnz'. In our sig-wetl pograrems each sirceasive wask builds oo the gkills learned
Lie provicus week &t a pace suited o the individaal leareeee. This silows for retlection e,
and develapren: oy, skils ovar the duration o tne course.

Duering e yoar, wio senured merbearship of the Human Cyulee Interactinn Registar
(HFINY which was establsk ol pn farch 2027 by The Faderation ol Horsces in Clacalian
and Thezapy [1ETI] The Register zims to aring lugelher all peap'e irsolvee, “n tha tield
ot human egquine TnlEaoliann ta ansure high gpality sarvize arivisien 0w oreataa
plroater awa-eness ot their wurk,

Collaboration

AL Hareear o we sironghy believe in the enelils of warking fagarher with others 1o
dchizve a greawerimpact [his is particularly irpasant in ooz rescuc work where, durirg
L e, i 2ddit®an oo warking with L pohoe and Iecad antherizies, we provided
support ka eler chareligs surh as the REPCA anc Roedwngs Lo chiakbhe & scnas inair
fepion where horses were safferng froin negaeck or anusa.

We ara active members o e Mualivnz] Lauiae We'fare Councii {MEWE) arn wllengc the
Brilish liprat Cauncil meestings. Following a dacizivn mads in 2030, we bacame a
federazion nemuer ol HLHUES and have been involved in Lhieir disedsbons duriag 3022,
In oy 2027 we hasted a measing of the Soclhsest Fragsitinners’ Ferum, to share
learning anc fgitd =il cmangst the aroviders of Bguire assisled servlezs (BAS] in the
sl lb st af Faglard.

[1.= %o s rmg in providing a psrl-Lime o lernative learning arovision, we a-o working
n:||:-5r='|5.' wiLh Brisuel Ciy Counil and particularky thair Fernilics i rQous grosp wiics
mrets Feny sieweeks. e aro alyo weos King with ather loca authories snd agoences
such s Child ard adnlescent Mentzl Health Scivioes [CARIE], Serial Senvices and other
rharizalle ormanizations Lk Lwe b with volneraale yoong peoale.

Fundraising

A1 the clianiLahle activities 31 Horseworld are cniy poss e due to the kindness and
gearnsity of aur suppe bees, for which we are incredibly graleiot. Inadditon tanhr
risl 2 il@r wihich is distribaced poth by fnzi snd threngs alpctroric meaans teice & yoor,
wie alze raise funds vis aer adeptinn scheme and lottany. Duriag Lo year wea wanld
frermally exprct 52 ha.d regalar Qpen Duys afy awr Sarm nzar to Biszol. Secly, daring he
Cowid pandene in hath 2020 2nd 2021, tais haz noel Been possinla, cossing 2 sigaitican:
shortfall in oo fuacrsisec incema, Woowere dehghred o helo our Oper Day agale n
2022,

CHr B IMary sauree af incame is legacies, iesulting f2m the gerarcsity of gur s pporlors
choosi (e to rermersber Horseworld by trdving a beguwest in ke’ will, ais impaast
sonrse of incomse anaales us e conbinue aar charitaolz works it Lthe Tulare,

Wi are in regula; corlucl Wits aur supparrers, wia emnail 2nd lephones, and ziota
respard pramatly to sy erquiries. W alao e g leyal proup ot wolunteers, bui sacly
gue to the Cownd paadsteic, it was ditficult to invclee e in curwark. Howesar, a e
restrctinns weee litted, we held a saccil volanteer coffer morning in April 2222 ard
wiera able Lo il Shem in cor activties durirg Lhe you:,
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T enstrs wie a2 comshatLowilk: lundraising slandards and acrivities, we hzve
sppoinled a Deka Manugemert Ofticer and aur policies are canstrusted in ine with bast
practice. Dur Complaints policy iz puhlizhed on our webeils, and we are regislered with
the Findraising Begulator wilih deinonsliales vur cormmitment to maintain fundra’sing
slancdu-ds in ocrasdance wich best practice.

Public benefit

Thiz Truslee Cirecture and stat acknowlsdgre tha impartares of workitg for the puslic
anefit and achiewe this ia manywios, Jdi care gciviles focus on and are undercalen
[ Lhe Turtheranee of au- charitable aims and purposes and for the public henofit, Thoy
COMprise;

+ Al aspects of rquine care ard wellare, incleding aperalitg 2 2o hoemicg sereics
lor L rehabililsted horses and panies n our cars,

 Acvancing the educatian, trainirg, and mantaring of students, disadvartapsd
rhildren and young 2erzons ingluding those wilh learn‘ng dilficu Lies andfar
bEzkavicural orablems,

v Theadvancrment of aublic educstior peralriag Lo anlal wellare i0 geeral
and the prevendon of cruely to arirals,

v Providing assessment and trzining Zzcilities for arefessional stusd es aard
qualifleations,

« warking with local aullarilivs, the patice. ard fire & rascoe services in dzaling
wth the challenges of ebandaned andd strey hnrses a1 porlas,

# deing atull Eguine Welfara Mamber af the hatiang gdinge whelfore Council
{MF,

+  Being a Mederation mermber of Horsaes [ Cdusalion and Therapy inbarnztional
PHETN wadd mesling stardards of the Human Equine Interaction Register (HEIR

v A apprenbicuship scheme fozusing an equinae care and walizre,

+  [Praviding emnoloynent to an avarags af 33 szaf, and

* Managing ourlard in a corscientious ard envira neaentatly apgpraorlalz mannct,

In detereining e cherituialz objectives and planning chz aotivities set cut in this repat
the Soard has considerad fuliy the Chariny Sormizsion’s fuldance en pollic bensfic The
Charity -ellzs produminulely un legocies ard donatiors znd, to a much lesser axtent, on
tees anc charges to cover its aperating rasts. [n setting the "evel of 20y fees and chares
the 3nard corsizlers tae aceessidlily of Lie Chadly's Tacilities. \Where public access iz
reslricoed, ikis fur souvnd management andfar wedfars a7 salzhy FRASONL.

Our people — staff, volunteers, supporters, loaners

The chaszitable aczivities ot HorsoWorld 2re dzpendenl om 2 dedicaked sk207 baamn
imvulved inLthe duy-lo-dey cara ot rescued harses, their rshzbiiitation and rr2iaing,
coordinztionr. of our rexonsivg actities, and del veow of oLt Dlscovery pregrameme, We
bave 3 small fu-draiziog aod cormnuaicalions teans whe are activaly premoting our
work, engzging witn supporcers ard saising neame “ron aur leval denacs, Dur Sinancs,
HR, receptinn aar mainwenancs ams wrisUs e supperl is praviced 1o evervaae across
Lha =ile and we maintain effiziert processas of inte:nal conteel.
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Wa helipye in thacantigenus develanrient of oo staf® se inerease Cheir skills anzl
affuctivencss. lnsdd Lion o providing krziaing ror health and satety mattars and
safeguarding, in-house training courses for onr welfars teans are conducsed ir
Laollaborglion wilia our velerirury praclive. We also invowe cxborral cxperls in mellen
such as equine behaviodral izsues to helo cur stzt weark with the mmore challerging
pejLines we rearue, snme o which aave pever heer: Mardled or hove expericnoed very
darnagng hondlizg praclioes,

Ve are alze Fortunate 1o have Ehe suaporl of zn exlensive range ol volunle s, iy af
wham hzve beer: zupperting HerzeWorld tor a cansiderable numbser at vezrz. Thay ars
s valued mambers o e team, whether delping in She office, oncthe yard orin ous
CrisLavery proprarmrme Treining is provided weour veluntoers as nacessa-y. Jus logners
a-e also walunzears, carins for cur extended HoarseW'nrld hard at their hnone as part of
Lhalr ramely. e o extromely pralaelgl wo ke dedical enoel off these seba give up Licie
rime o further our cauze.

Qu supporlors are our litzblood, We exfs thanks to their geoaeraas donations and
legary pladaes, whicl 2hab e 1= 1o rescee and care for harses, poies, doakeys 2nd
ooy, shied delivaer aur ronslorrmaiona] Doscevery orogaimme o suaperl soomuany
vulnarable young people. To evaryore involvad “n enabling the life changing work of
HarseWarld —thank va.,

4] Achievements and Performance
a] 2022 apainst objectives

Following “he considerable axparsion and chenges in 2021, 2022 was a vear of stzkility,
allcwsiag time o amasd aur new tezm ancd ways of warking, Do ohjecrives for 2022,
performfienee ugair st tharm aowd somd ol he challerges doe Taced are surmmarizead belodbs:

« Dhbjective I: Inerease the number of young people who spceesstally complete aor
Discovory Course,

& 1iSemanny SRR 05 TUR Ve S1CWeCks Surie g o sedel torm, Chare are s 20 eims i
pacn acsdemic year, Dusing the aczdemiz vear 201972020 the sessiors ware reduced
cus tathe Covid pandemic, We restarted indivirrnal ze<ziors in Septerabes 2020w th
groups celurning in werem s uns 20210, and due le anircrcoese insteHirg levals, we zre
ROCinE AN increase inoour aility oo suaport youag penpee.

In zhe calencar yvesr 2022 we rece™ved a total ot 325 stuceqt ~eter:alzs, a 15%. increase aq
2027, and a 62% inereaze ar are-pardseas Bees e 2019w delive-cd 2,889 Do of
eacing. reoching 29 students perweskin g 1-2-1 zetting and 219 students per waak in
gioup s=ttings. Due o cheinsrease in demand, we age intrndresd oorangs of
aiver s lisulior peeserey auross the progismpes; Solreducing yeung people Lo the
benetits ot natura, the coontryzice and taraging alaresids working whrh agr zencls
rizacid bogses.

e suppart young people from across feur lncal aukhority regiaas, 24% z2re Tram Dristol
and 5% rom Bath aod Horlheast Sceneveel wich the bolenee Troom Morl Somersel £n:d
“auibh Glocesrershirs. One quartzr o7 our refarrals front Rristal are from aeas of
[Fghiel depivalion need. 575% ol cur sludenls cre Ternslke, and A3% male, We supaorl
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woung aennle Faom key slages 1o 5, with 46% bring at key stoge 4, thal s 15-140 year
wlds,

finge the Covid punde:nic wa havs sean a significant increase in the complesiby of czses
referred to the HorseWarld Discovesy pragrameme, In 2022, 68X o raterrzls had =i
Eclecation, Healzl and Care Plar (CHCP ar #n assessirent oending. Many stuilsatly oty
re“zrraed to ug foc my Ll reasons, 4275 Fad sooial, esatiana andd mental health noeds
nr arslely giver 25 Lhe primary reazoa and 1% had atention deficl bypers ctiity
disordar [ADED). Fuaher analysis of 1he refeiia? data showed that 713 of the waung
peaple inaw DlEavery programme bad £ diagrosis of Autisilc Soeetroen Conditen, 12%
aad Actvesse Childhond Frpe-icnes (ACES) or Trauma, ard 7% statesd the young porson
3 e <20l conlidence /el f-esmeem.

We heve seen ar inorease in the acmber of referqals for Childres in Need, espacizlly
thase under a child protection ardor, 2655 o all referrals fall into tois categny, with 2%
iddentifled s = child in care and 58% under a child protectlon oder.

W hava glea sean an'incrazse Inthe propert-on of referrels whe centribute to fundiee,
During 2022 thiz sas 6%, versus approximately 50% 0t e grier yosr, Wo sre warking
rnore with students with 2 highar leviel of need, particularly thazs who arse nok atiending
schoel aind are on on Eddcation Sther Than At School (B0 A%5) putmae. This iz often
oecause students ars awgiting o space 4l s specialist provizion whera thai: needs, as
definzd In their EHCR, car be ntet. We are veny gratefil to the supoorl we rece?ve from
individials, trusis ard fourdelions 1o mzke op the sharifall ar aecvice Lally funded
places Lo Lioyse students in mast nzed wha ae enabls e provide thair own furding, ar
wha are in the pracess aof getting thair supperl psckage agread.

Wi have v rnge of differert tecknicp. ez far measoing the vuleemas ot aur work
including & survey sent 1 those esponsiale lor masing refarrals. [noandision 1o the
Juilative analys’s, we are alsa gratetul of speciiic feedbask. Sume of the comoments we
rencrivec duriag 2022 aqe shown belowr:

Parent:
"y sun iovics corning eoch week to Discaveny, Ag feels o sense af community
lhrowgh the caning reaff ord nis connection o the horses ond ponies which fros
Freg1eT ease s anslely, Sl s rust levels and improved ks self-ssreetn und
carsimLricodion skiliz. Ofscnwsry bos given Gim o greod feeling of s2lfworth o
betannind, analling b (o considor the nest stege nta avlege.”

Freedhack from a Beputy Head of a Secondary Schoat:
Wi Deen o completely diforent givl in schood since SAe started Her sessbons of
CFliovery ond i s The niast posftive fhing sha Ags soen”, W oy kod o verw ditticole 2
years ang the differencs he sesions hove mode ore omazing. She Appes they cug
conlinge ns jong ay porsiole, especieily ofter the suduen doall of her oronamo whs 1
Wwigs rechy cioses ™

Feedback from Pastoral Yeor Team Manager Specialist Cantre:
“Whan we retunved from lockiawn Gwans very vaillidrown and highly anxious. She
wATE N e L self. 3Ae poced up ord dowen the clizss ang aut nia the ofilnround
il in gewe thaughts o fat mere than she vsed o do. She oflen says she dars ant
vt fo e flere b o one i vtening ea ner.

1t



£ is A gy, caring and Shovgkdul student wha can fingd it very diffcell ta foces in o
sanvon o slessnmam sitiation, Rer SiWewlly feaissing raems ia be dus io
aistroctind chougfily pod miternal dindnauee. She fnds thatl chysica) movsmeant helps
g feSwhen ke theughly wee porticnlarly disorecing Lo, by pocing o (e
clossrocsr or N he QUtaiTe e,

Sine e resiting regular Dizcovery soesivns G widibly Benefits from the ehysicol goelivty
she gets of Horsoworld and Gisa the apeastuaity to duvelop empaiiy by feaking ofter
Ehe aniemts, I is ewigent from ber belaviour ned the things she sae Wial & ey
looky furwiord &0 the Barewand sessiony crd | e o Siipmseneent in her
eoncentraticn and misod Wie et oy, She seems rrore abilz to rofies! on evante ond
imlernets frorg mositivaly wich the revt of (he 21055 on the taps followdng for sorsions,
sha 5 tees sopity, She =00 petces Aot it isn's througl onger o enixlell, she i mone
anen ta dincssicn and opiniens ard s milsh mare poiient.”

Comments from varicus referroes minde in theiv survey ferdback:

THarsallard is a fontos!ic inichiention for students, The dificnence i s moae o
gy rlugents 15 warnern). They gre ol irceiou 08 iadndnomT end staff iowe o oredt
inderstanding af S ridividind eeads, Wondedfud cocrse fe by cotstonding
pragtitienen”

" s weare all apngzing oy (he children rea)y Arioyved their Unee ol Horse o,
Their fonMiencs greve §n mneh and we foolk foewird 1o camming bk o the fulare”

“The pugds Wit e ave sent on the Discovenl Course have Banefited areatly ron
tAcir times wich Horse Werld 1 hey heve Ao impraved ottendonce uod i olags
Carticipution, We bave ciza naticed impecverments in socizi skiils ana confitends,

“This exnerignce nos had o vdrp posiiee effect an gur student. They Gave setiled
more in school aod feed thay hinve sarething e comrios with one afthe horses and
that Ags ronde ther feel like 1hey are pot ahonq. in schoal the studend fos Goliied
about Lhe seagians o i ven opmy they are ot Bnging. Oeeratl, it nas beern
Ariitiont,

“Ourr studend ol etjors coming ta Horse World uod jeels thit is-pocd for her
emotichali,

"Lgrseldfarid hove supperied our Stupents duricg the seesions and i requived
aflerwards - vtk noking ofter studerts whed taxls have pet arrived. This euchions)
sippart kog Geen nruch chpecigted.

¥The course hos giveh thain sonfiderce ond o foouts, ond they e eriaved hring with
HE grimels,

“EraTt interoction with students,”
“Grg ¥ are hind, kiowledpeahls, patient oad compasslimade, THe tiks tinne ta gat to

Jeriays the children, their strengliis and nesds. The activities are fur, motiddiog oo
ourpassful”



“Welcomming, great commumication. Very organized.”
“hrclusiee arid e for ol

*Engoae young pedple wha lock canjidence arpd con Ge higlily agsioos i gelivibes
thit ofve fRem canfidence in frpiog mrew Mings.”

[7 2 sureey of reterrars, we asked "what impact would you say Discovery kas had on the
learner's life beyond the course, e.g. back in the classroom, at home, in octher settings?~. In
responae we received 1he folowing feedback:

“Laarper enjaws Discouary @ng hokes vrics i e warkAearning undertoken, Yhen
fegrner iy ot sofioal, ergogernent v pogtive ond thowah maocd con stil be o issue,
tive le@imer s develoning srif-menagament sechniquas e don’ with iS5Las

effectively.”
"He has Been gble ta communicate better ot AanTe, 006 VESLUre outsige alane.”

"Student was proud of ker engagamant ang nvelvement with tha Aorses, Student
WS alde Fo (s Lhe cxproriehes o5 o Lol of cornversalion Wilh peers, Sludent
canfided ker warrrs chout hanee (i ta the worker. Studest discovered that she may
ure B3 weark witl grimals in bhe future. Student reported thet the sessians made har
fearl calmer and more relfaxe,”

* DObjective 2: Inerease the nirmber of harses ratrained far Dlscovary and retieming,
maklng space for mors resclics

We closed the year with: 104 ernines a0 sive, 3 similar level o 2021 which 13 the highest
for sevarzl yvezrz. In total we have 208 equines in cur carz compared 1 295 at tae enc nf

071,

‘Welfare measure 7022 2021 2024
lelzl ng of egulnes 20 slle ab wear e 7 1pa 109 an
NCHding egives i adr Discovery DFDEI'EIITWIT‘;E i BTN T 15
Na ot =quines an loan &k year end 187 TRHA 195
“Ma of equites reparted b us posentially at risk 151 508 a7
Ma el egqulacs takann A - TR T 19
Mo nf ecuines rehamed Hia R "1TE“ Al

. Mo af ecuines returned from Ioan 14 14 o E ------ I
Mo of welfarz repored cases &0 £0 A&

W'e taok in 24 rescued horses durine 2022 Thereis a range af saasons why eoLiags neerd
to e rescued oo aur Besous Palicy is desipred Bo provide clasly Lowhen e will accepl
a naw horse, donkey cr mule into HorseWadd. Durire tae year we pxparieacead an
increase I Lhe warlety of differeat ieseue tases,



We work in cel aberaton with [acal aulhorilics, e palice, RSPCA Inspecsas and Glacr
equna walfars ok arilicy, expeciatly when barszs are identifiod 25 sullering neglez: or
hawe poen abanda ed. Wa have aur awn edaine welfzre advisorwho resaonds 1o ox'ls
trasnthe public aod webene possibilz we will give advics arvisit tochack the weliarz and
sonr i thoeee 12 urwbling we can Ao to suppoert the mwnor,

Currir g tive eear, e ulse lud lour faals Basr or e from maoes whe were prog ek
when Lhicy wors rescoec, Wiran their welare has been cemprormised the toals are ofter
bornweai and with lowe e n iy fuling Lhei- chances o survival sign fcantly oo
then foals bern b heallby mares. Thiz is zlzn tue of progrant buorses Chal bave sutterad
reglect and f2i.ecl to gat the right Ca-e. Below vou tan leasn more about hos this
affackrd aurresoues in 20432,

[n fdare v we wa-ed with the BSFCA L -emove an urgent w=lfare rancers JLst o ocple
of i les awiay Pt 3 iorsoWord. A beactifal tharnnghhred bype ol reare swha was very
undererzight, sul kzriag fron aainful e @5 e both ind legs and heaviby n foal. When
cafay st HarseWworld, she quickly zettled i a quist paddack, willy focd ard clesn wazar.
The priorily was cerefally getting some cardithen o fier aodd ee it we coold makage her
Fain befnre the foal airived. We wroed her Fegay. List 3 waeks ier ske gave birlh Lo £
slrenyg luaking colt fezl. Szaft cept & watchful sye ol pewe hirve sulpiog hend to g=t up.
We named the col Crnksr 35 o was o dork bay colour. The two wers doing well bt che
hep-cct Peggy had sulered et her with prorareas damage o bolh hind legs, Whan
Con.cer was anly tour moentag old, we bad e ol the hea t-breaking derizinn to
rAthanlie Fopgy Juc Le acr sovare nee'eck, & sac day for «veryore imvoleed.

In &pril we warke:dwith Soulh 'Walos local zut worizizs ard the Palice o rerchs three
desunrslaly nealected and Feavily pragaant reares, We we-e instrocted o *allow
specific security instrugtlons und orly spproach the location o we had hees given the
all ez, AL Lhe locacior: there wersaparasimately A pacicy crammed into 3 dirt
paddock of about Falf an acre, maosl ol which wopezrac to be aregnant mares, he
ogie® Lrewe wez wer saving wers t-r wiasst of the grodp and wood ret have lasted
much longa« ir thitae roadilens. oy wenl straight onto tae laiey an:d o policg oy
eaorted Lo ior parl ol the journey tosnsura we were not Jeing cllewer . Orce sste at
HarzeWard we could s2e just beaw Shun the aowr girls were, anc covered in lire ard [op
MRS, AN WAS vy cUicL and giving real cause “or conrere. With aur caperl varne Lhay
guicily 2Ll wo recover, aenediziag frnm spacs, food cnd cloan water, Stete thouzht =
trae thema werald e A qice dow for demes, sowe decidae! o W e, Ashoard Hizeel,
Witlin usl seven deys wee had tha fivat treal arrive wh oo Willow selely dalivared = itzle
tilly, we caled Fara (Mean g 1rec i Hebrew) Soonsfteswals Ash had o il el
Cakley, and then deel gave bireh to snatles colt we aamed -oresl. Right frore the start
wiwere s [Le concarnad abour Forest, and zlihouzh hewas da'nz all sha normal
trings, we kAW Anmelhitg wos1'Lyule Feght. At just cves nne week ald he soorled L
havre poklems wikh maving ane of his ke legs, an:d then guickly swarced to nave the
sarte issues with the cthor blnd jos. Wilhie 3 feer short anc harrifying s poc Feiesl
wiAs Uinahle b mawe hit buc o legs oz ail. The most likely causs sweas bis spinal cord beng
impit:god frarm defermy, Broauss of hls mathor's neslecl and nocr breedire, anid when
25 ha started U grow il Fod inore ol snimpact. We were efwity na cplionother Lhan
Ler [t T L sivep: but the ozher twe Saals cankitie to e i our care.

Later ivntae waar, e wero ggain watking alongsice South Walos lecal uulho-ities erhen
they requestad an urgant krans for Gwa yoang and vormpletely terrified litle rotbs, [ how
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iae] bewn abardoned on some waste groerd and when a7 Anirg Welfzre Officer was
called to investigata, they wes dizcoverod willy e rolling corpess of three ozher
ponhes, Lk eliesed bvo ol the deceased animals were cheir mathers. The penies ware
manzed Waoody and Buzz and really do live unta this, sith Waoedy eleg o DL muona
mellow and Buzz being a chesky, energzile LU chag! ‘o the baginning they ware so
Frighler e ol predcle, bul che s were sulivnt and cons™scent with their handling. In
Che Tulure Buze has poalential a: g ereat riding or driving pory, and Woody las the
tempzrament to maks hint an ewcallznt Ciscoveny borse,

When any n=w rescus eouine Acjvas oo site, thoy are initially Foeorod ko wue o tion:
unil, whore Lhey will spend tha firel few weeks undergaing a range o tests th 52855
taeir Jealth znd enzure they are nat sefieriag from any cantagicus diseases whilch eeuld
b tranzlesred Lo ulher borees or denkays, As vou have rezd above, during the yvear
zseme at our rescua horses were completely Foral a0 had Lo undergo Filied trainfng Lo
arakle then Lo be handled before Ehese tesls coul 0e carried out. All new ardvzls will
be azsessed, and an individual rehabilitatien prograteme dedeloped depending an Lker
neads ard potentia far jo'ning aus Discove -y hard or frr being rehomngd

& zotal of 9 horses were taken inta cur czre bacause o cwner illness, death or Tor
BCORGITIC Casons, We will always iry wu suaport an owner ta rezain respansilioy far
thzir horze, buz wiian that is not pessible, we are Fere o elp, When we tole avnershio
ol o hoese through aescuy silualion, we will alwayz cetain awrnersnig, cnoe a
HorseWw'orld horsa, always a HorzebW'crlel harse,

In 20232 wie relamead 3 etal of 26 horzes, 10 mave than n 2021 Y35% of peopls who
cam Lo vicw o pulenlial herse for rehaming than wrent on to rehome, & great success
rate. Most of cur applicaticns zre made avlive viz aur wabsite, whers we can pudlish
irformatian alno 21 available egisives, About e Lhirds of Lhe horses we rehome, are
zo Latnpranlony wilk 2022 socinp Lhe 1zunch of our new faster schema. This is designern
to tind mediym-1erm haraes for herzes that bave the polenbal W sapporl our discovery
programrng, but taey may ba vaung, needing time to mature, as perhaps wauld bonose
tor sesing ‘it nutsice HareWorld, especialy 7 they have bee: born on sibe,

Sady i I021 we nad to rexire several af our Diznavery harses ikba ous saacluary hord,
as they rzme 1o the end of their warking [ 2nd weere no lengur arjoving their
parllcipsLion in Lhe prograrnme. We zlss last twa nrush loved and laop servieg Discorary
Ferses toillness Gurnge and Gurdack weare pal Lo sleep durng the surnmer holidays.
Tlus was diFicult ler bolh ur statf 2nd some ot aur students, but tagir memnges e on
througin tie lite chasg'ng supaort chey have provided aver thoe vears We lavie s number
ol harsas in Lraising ane Jouk Turadard to toem joiring the prograr-me v 2023,

&5 an eiriae welfare chary we are alweiys locking gl wsys Lo irmprove the
rnznzgemant of cur harses and donkeys and to ansure “hay have the Best azalbls
healtn and weltare, W further ceveloped oo weighl manapemart protocals and
secured funding to set up and evaluate three new track grazing systemes. 'We have
estadlizhac a rew weifare azszszmant toal far uze by our Ausaand iy procm s wili an
secalation process shaud thee e b ary convernz, Supperted by 'n-houze training, wa ars
irproving our uncerstanding ot pood wealara zrmss the Charity, ane in 2023 we wlll
negin o shae our exparienoes with our retoreezs, who will enable us to pilot a wider
educativn pragremme which iz a key comoonrn: ot our newvw S-year sorategy,
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ILcan sake many months, ar evan vears, lor reseeed hurses Lhol bove suffered neglert
a1 abuse o be ready La lake the pexst sten in the'r lives. For Ha-se\Ward th™s moars Lhe
Qpposunity to ensure a happy life wilh s ree fam oy o5 part of ovr reharing schams or
suppuiling L= young oeanls as a parne- in our Discovery programrodg. Al Hoar=eniorld,
we will tezke 25 lorg as the heise needs tafind T35 7 appy 2lzee”.

v Objuctive 3; Grow [neome and inctease awarenass, whilst developing 3 sustainuhle
financial model Forthe future,

As we emerged [rem ihe cowed pandamin, wewera delignted to see total incorne
Fictogse oy 23% dusding 2022, Taiz was prirarily driver by strenger [2gacy Inoare, np
24% Lo over LT millhicr reoreoeating R1% of totzl income. Early i the veur we devoloned
awintormation leaHet for anyone inlarested i leaviap o legasy in thair wi | This imdclved
coplutlng staries of how imperant legsoy ircome is to our elore susacnzbiliy witk o
gieak tastinonia [rain somear e wha has made the decision to sappar: Horsetorld in
this way.

[rame ~om grants has 2lso seen d slrong inersase, up Y95, We are ircredibly gratatul
Loy Lhse Lidsts end Foundations that have gven us their supperl z2nd parLicularly those
wiha have mace mu'Li yvow: cormenilmeenls Which enaldes oz teoalan future aztivites with
spin g chrtainny. & Sull ' of ourthans you messages can be Touna wtor nthls regpor.

Al srgh inrarne frorn donatians wes slighly dewn on ke priee gear cir aapsat inoome
was significaly bolow 2023, parlly due to the nos-repeat at same lzrger donations bu.
s cdue to the negative impacts of the cesl eDiv ng <rizis, Ths is o forearm a4d

sar-e Lkisg w2 Wery cansricys about when sfrusturing curtundraising asks. e san
communication we heve with: our soapuilers is Lhigagh oy newslatter, poalishad twica
gy urd sent to arauned 9,500 peeple. It delivers a range OF SIGEES Ury DL gl reses
ancl Discavery wars, alopside updales or how Gur Peraes are recovanng, especially
wien Loy have hees rescizped i0 A srrrible neglected slata.

Fullowing 190 relawnzn nf our spacisorsnip scne e im 2021 we cunlinwe? Leosere an
imcrzase in L romber of poople whc Fade takan ane of cor equines Trea their besrl. |
is <.ach a zood way of showirg sugnerl eilher Lrough o rfunbsly daonaticn ar & are noff
cash 2 F L retue Tir aersanal uncaras and of course the much va.oed weloene packog:s
inclucing a 5ot tow. To sugporl um 7O anmie sy as o ncdel-lovad Rristal based
cherity, wo urdortoak o daor drop tn pratoed=s arcund the Biisla and Balh orea aed
rawed owver £L0,000 whch wias Bolow Badgel ool disl enable ns to engage with a numlbar
ul red Tapare s,

Aftertwn vears witaout helding an Opan Day we seere delghlod o be ahls to go alracd
induly, wearritg almast 260 aeaale nato our site “n Sristal and shsring o bebomd Lhe
trpkes experience. We were celishled Lo welcome 200 ime, @ shire harse we resceed
sevrel years gpe, that has gose tnoa loving loan home and 15 now being Lrained b
plocsh ard bz i U old Tashoened way. We wnole alsa like to thank the Avon Fire
Ane Zesrie Seedics who gave a demanstration Lo cur wisilers as del cee Tariar aacl
Equine Cerl ». wwho wero beth on kand throughaus the day ta explatn cheirro e wl
[Horsew'orid.

e et twe sporsarship eeen L copociaily for those on cur saacizl schere.and a wall-
sllended Loring Meallmess wals when ove® 200 visibors wens able Ly eopey a geatle steol
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arpund pur wonceru' tarni and being able 1o stoa 1o thi; Lo Cie penies lorns the wey.
This was a great opparzunisy for peepsle o see howr well aur equines are cared o0 2nd o
maet semz af Che Learr: responsible for the'r dayv-to-tlay managarrens, We gise ventured
affzite with a szand at the Bata and West Show in Juna. Later in the year we held an
avant oy invitatian at Clrenceslor Park, chanks to the penernsity nf The Farl and
Caunlboss Bulbursl, which included a viewing of leramy Haughlin winlings lrom his
cxhibition "all the Cween's Horses”.

Farly in 2022, we wecomed bacl ovr volunteers ter a morn ng of cofleo ard ke,
gicngside updstes on what the Chority had boen doing duriag lackdown. We were

d2. lghted] Lhal mzny of thasa who sttended, went on o valunteer sLeur events doring
the vear. We ava incradibly grateful 1o ol our voluiivers, whetner haping at evants, |4
the affice, In e yasd ar supporting cur Dizssovens frogean T,

We have contlkuie o capand ouwr cse of social media and with gocd planalng now in
place we hzve seen a significant iacrease 'h cngagemant with aur-anlice conremicy,
Surimpressions (the number ot times our conteni was displayed to 2 uzzr) in 2027 were
araund 2.5 millian ard ot poklsking raka s around the industoy average ot 1,2k,
Howvewar, our aucience grawth was L.5kK ond our engs peomerls wera 174 1k, Bath well
ahowe the Induslry uvereges, giving us contidence that aur new gagizl stratepy i werking
and znablirg us to reach a wider audlence,

Az 2022 was our 7% Anpiversary year we uied socia: redia to t211 the story of
Herseworld to mize zwarenass of the rigk history underpinning the charity, in additina
ta re-ratabhlishing aur cennaction und engapemant wit local audisnras, ezl medla,
lacal hislusy gruups and those with an equins interest,

I Fetrnarny AL e supperled Lhe Valertines Socr Droo Appeal with twa saesial young
horses, Thur and Ginny. Qur posts were Fmed aragad Voler Gaes Day oo ased “he same
brancling used in the mair fundra:sing wopeal.

I Zeprembear we supported Remerober s Chanity Week. Uzing social media chaares Lo
premaly ail streams of income generation iz 2n Fesential gart of our strazeay.
Unfarcunztaly Ramemner o Chafly Week coincided wish tha vary zad death nf Her
tzjmsty Qneen Ellzokelh (Hard o il wasinzpproprizte tor vs to rin the fnal fow poss
el Lhe curnpaign. We izseed a statzmeant of condelonse and immediacely paused routine
pastitg serazs all throe of our social channels. Conzent was restrictec 1o vefloct o Her
Majosky’s wondarrul contdbution to the equine wiadd and our ows histony sTnoe wa
wara Faunded ' her coranaticn yeai, Thess posts were well received and zziasd mary
posltivie cornrmen L,

W A3l SUIGCESS raising wwareness of Horsei'orld with & short resl (4 aoconds in Lole)
usirg 4 wiceo of ore of aar harses yawning whoch pe: fecly fited 2 tremding audio of an
aperd sirger porlorming o Few nokes. We weara thrillae when the ool reachoed o lew
swndred thouzand vizws then to our anarement it grew be reach ba:d a saflion, but we
wara totally astaunde:d when cvar the el owing few weeks its papualzrity zrae a4
frer, i o date the recl has reached marethzn 7.7 millinn accounts ralz g swaoreness ot
cur charity to a 5 gaificant zanjence,

We onziwe ta exparment with the zocial madla alollermes. We mezsure and evalyate
r=5:lts anzl havi idenlified sevaral areas tor poteriial deve'oprers thal o il
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Tivesllpale fLrtaer ancd panitise in 20230 We will be looking al how aclivily on ol
mredia can suppart Lhe deivery of the Charity's new stravegy. Wherras social mada wzs
choe petlzps seen 4s A secondery mede of commwnication and Murdraising, we zes
there is hupe seleiaal Mor Horsevwnrld to devalopr awarevess tnrough these plattoorms,
Ay using sacial mediz we bave the power Lo Lell storles diredily t0 the prople wha wart
L lizar Chuem aed 4 sheweay chat thay are mest lileely o sngzew with, Wee cars raotivale
and irzpice them; we var cdaeabe ard suppa-t them; we could defght ard draw them
Irta heinp part of the HarseWend suppurle Tareily Tor i cestaf shelr hfel

Mallnwing its suzcess in 2021, we repualed cup orses dllezlth Tadraizing “nitiative
crcaJtiging hares love s around the U= to celebrate how herzes van suppa©L thar
mertal health and wellbeing, As part el Lhe Y0-70- 51 ehallange, they were ecourazen
L2 Ficie T0omilas, over 70 clays and ratse £70 Tor 4 cange of cguins related caarities, We
were daligh Led Lt aver 1510 peopls particioate whe raised mare thzn £55,00]
including 2 genarous grenl rem "he Jalia ard 1ans Eagsing Trozt, We ware aale to
cislrilden Zrants e several equing waltare cnaqties, tha ROA “Tow wil® o 2oy prnject
alongzide providieg supporl G | lorsesicrid’s resrue work 2nd co- lite changing
Discovery programmeg. Forthe szcanc year runnang wewere Lrlllad oo bove the sumport
at BRH Thu Duachoss of Cerawall (a3 she was shen) as the 2atren allizd with the
shdarsemens fram a range of nigh-profile agucsirizns,

»  Objective §: Build staff skills and establish aty organlsation structure which
suppotts growth of oor charitable activities.

202 was avear of stzbilioy fallowing the staff restrocluring wo uicertodl n 208, Wie
pricrizizzd Lhe solloul ol e eqgllne we'fase frzining sregramme wich our becus being 3
comainatiar of Intel izert Horsemaship handliog techaiquaes, cooedally sutabe %o the
taral pomizs we rescu: and Untfsh Harse society approarch ta longing ard long reining
wiich is ralrvans to both our rebabililalios wod Discodery programme work.

e ware dalichtacd to repeat our externy assesseenl process for the prosnntion of
husand:y arooms Lo refakilitatian granias with aaincreazed focus an supporlng our
training azzistant ta davelep our rescued horses W pocare either nars of nur Discovesy
eouirs besm er prenare thair far rehoming. This haz seen a groat sdovese ok fon Choso
nat achievirg the recessay slandard wea werz ahle or give them a soructured

deve lnpraent plan.

e pstabilshed 2 Wel nass Forum wich clianpsiong Jrom aomss the Saacity, whn wers zIf
traiined o5 sowental health fisst aicders. Togathear they were resaonziole lur Lhe cesigin arad
coarcinated a new marnoria! parden which prezs saff 3 guizr area to go and radlecs,
espncially d.crimg thase challenging tmes when we bave lusla nieich lonecd ard intenae sy
rared [or rescue basse Wi glae banroed & neve Frnaloyee Foro ng with repre sentalives
fror each cepartment, meating bi-moxthly e dizcuss sLal related motte-s and cronsult ar
propioscd chaipes. The Frat task wazs to review and teedback cn a new Smployes

Hzn:zle ool winizh wes seccessCally e lemented v spri. we aiso irt-oduced 5 aeer
purricrnagne and servalopment review arooes: giviog all stail the ogperiumy Lo ke
regalar 1-2-L updaive wilh theer line mangger, supaortierg tagir achizvements al grued
pkjecrives a=d enablng a discuszion a-cund Lwir deselupinent noeds.

We comp eted the aczion olan idenbliod i our Health oo 22fety reviaw. The SPAT have
now ull beon braingd 1o the Institute of Occuaatianal Health ard Salely slaidards 2nd o'l
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currik ansesirmels heve been updated, W hove instigated regiar weskby/momhly
cherks working under he guldanca of aur heslth 2nd safely consultant; have
srenpthered our Duls Pratection policies and apcatad our safzpuarding palley. we

I Lroducud sew procedures [or sike wide Cisclasurs & Karing Service chacks including
irmpravad montarng of wsllors and contractass. s Siin Lo casure we ans fallowing
bast practice whil:l crnaedding a culture of increzsed swaranass in all areas soross ihe
a1,

In recognitinn af moro Chan ten years” service, wa were delishbed to oresens elrvorn sLal?
with acinovenent awards. We celebialed during s summe - picric which biocght all
t=ams “ogethar n a social arviranmient, demonssrailog Lnat baing pas of the
Hazsowworld team is no: fnst ahaus bard work, we car nave fun as aell,

IF zd:lithan e the constructian of 207 new covered raund pen, which bae beeome a
ruch vaived rezource for Lhe training at onr korses, woe isstallad = new clazarnap Tor
QU Discuvery stederts znd refurbisked L lilcken and offee ares. As g rosol ot
gen=ron funding, was ware able to replace the eld Lrafler with a naw =ore rabus:
rrudal; ezsencial for our rescuc woark which often irvalyes driviag down narmow lanes for
which cur horse larey Zstazally unsuitakble,

= DRBJective 5: Celebrate our 70™ anniversary, engaging new audlences in sur history
and the carlng worl of HorseWarl f.

I A0F we we e wery proud T LR celelrabing 70 wears ot chadtahle work across Bristol
and Larcughout ke regicn, this provided an =seellent apperlunly -o engaze with (ol
mesla ari dll aur loyal supporters. W Degin b year with the cesiga of 9 spuecizlly
adagivd loge to promate /0 wesrs of caring from 1352 4o 2052,

The Sprlng newslecter was dediczied to aur 707" annivarsary, using ploznes Lo Lell the
slury of how HorsetWarid bias bueer caring o+ 70 yaars. Dur fudraising appeal
threughadtdrislo’ znd the surmaunding srea, rerminding progale of the greal wiasl we
vz undevzaken over the vears, and updated rhep an s very spacial horse, Twizlet, who
“add been rescuzd frem berrife conditions., Onee in cor zare iz becime fpparent his neck
bird bzen broken by A blurt Fwelal oajece but he was nursod Saci Lo geed haath ard has
row be=n siccessiely ichamed to a lavwng fomlly,

Our reng-merm friends at HBL Radia Bristol gave us 2 grosl upparturity to gremate sur
winrk veith an inte-view just 2heazl of aus Spen Day anab-iag oor suagerlers o visit cur
fa:rn for a behind the scenes Lour of tha Charity.

I has bewr: a busy yaar but irgperlancly an apperrusity to thank all cur supparsers far
their ded’rat’on tu cur cacse and their zeneravs gil s which enahbie all aur work,

®  Objective b Develop a long-term strategy to provide a framework far fhe Charity's
ohjectlvos and expected sutcomes avier the nesxt 5 years.

We bagan the verr with a zedez of stekehaldor nlorvicws to explose Ehe sxtoebnul
Perspesiives aragac the wark of Haseworld snd seeking *=edhack oh vur cpportuaities
znd threats. The trostees identifiac the key asnects of Ou; new stratepy that wers then
eupriered in dulail through warkshoas wilk slalf across the sysnrner reonths, In Jotober =
S-year stratedy was appioved.



There is a rapidly growing demand for the work of HorseWorld, particularly for our
Discovery programme working with young people from the ages of 6 to 25. This
acceleration of need has arisen since the covid pandemic.

An inquiry undertaken by MIND Charity in June 2021 found that too many young people
in secondary schools across England are being denied vital mental health support at
sehool and by mental health services, affecting their ability to participate in education.
The charity found that 68% young people reported being absent from school because of
their mental health. Some young people also reported having their mental heaith
problems treated as bad behaviour, rather than being supported to address the
underlying issues. Some reported being sent into isolation, physically restrained, or
excluded from school for this reason.

According to NHS Digital, 18% of children aged 7 to 16 had a probable mental disorder in
2022, up from 12.1% in 2017, meaning already overstretched NHS mental health
services are unable to cope with the rising demand. In evidence to MPs investigating
school absence, councils said they believed increased anxiety and fack of mental health
support were driving 2 steep rise in pupils missing school, with some children struggling
to leave home at all,

These are all issues which result In young people being referred to HorseWorld
Discovery programme and is leading to an increase in demand. To address this and
continue to provide the best possible care for our rescued horses, donkeys and mules,
our future strategy has been designed to around a new vislon and mission:

Vision: 4 world where horses and people help each other to live and work in harmony

Mission: To create o safe community where horses and pegple connect together and
enjoy fifelong learning

Our understanding of the concept of lifelong learning is explained by the illustration

below:

Sharing Helping
knowledge horses
. Helping ‘
pecple

It is our goal to develop HorseWorld expertise in the welfare of horses and the
alternative education of young people, working with our rescued horses. We will scale
up our impact by sharing our knowledge with the wider equine sector across equine
welfare and equine assisted services through collaboration and outreach.
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Cur armbitions will be sipported by o sel ol ethos stazerqants which wl und oopin
eventhir g wo o

* e wl] duesign our programmes hased an Le necds of our beneficiaries, bath aorses
87C yOUnE penple.
YWe will ensura cur appraach povidos a guality sersce which is ewternally validated.
Wi will make decisions bazed an eviderico,

* Wil be o parkner of choice, creatirg @ sale cumrounity for everyore involved in
aur o3ty

o Wewill enanrs the imacttanes of natura 2nd conservatlon 5 wowvoen irla corwark.

o Weewill be envirgrraienlicly rospansiblz fnooer langd and bldings rmanageraant.

o Wewill be inclushae in cur l-eastmen: of staff and snsure thow bave the ekills g axcel
n iheir werk.

» e wil estahlish & sustainckle lunding mozel to ensure aur chavitable work ondores
into the future,

# Weoowll b leezly signiticant, rerogniszd as a muck: fuved sharity saiving the
Srutaest rophen fo: over 70 vears.

Overthe aext > vooss we have 3 speciFeambitions, We wlll;

= [otobhsh oocentre of 2xcellense in the paovislon ol cguina =ssisted learning to
YoOuUrg peapie, with a sialable model to beneft all memie s of soclely.

2. ulise mary vears of exparisrce, robust evideice and a desp understancing of
tha harse, sodelwer 4 world- £ ass norse centred meocun snd febabilkkztion
progremma to imprave the welfare al botses in cur laca community.

3. Frapare to scal? up Lhe positive impzct at our werk on huimans o0 qoerses, by
wirking I colinaeretion with others 2nmgs the UK Ly cxpand sur wark thecugh
velucation and autreach.

Gur viucues define how we structnre auy cias luble programmas, haw we ifplem ant our
work and have we carrmumusle. They glide everyrhing we o, Across our HorseWaid
Cotrmunily woe are: Cering, Callzbarztive, Proas e, fduatahla, snd Ins usive,

All these Activities hdvl niwde 3 postve impact aatae aalllly ol our slaff to care o atr
hooses g dorkoves acress cur site of 184 pores, snd they wil: hawve = direct benefit ta e
waltara at cur herd and aur akiily Lo expand oor 2Jiscovery programrme Lo rrune young
accple in Che Tulare,

b} Challenges and learning opportunities

The aparatirg @rviccnmar L Fas become increasiogly =ore chalioqging wver the past faw
vears. [ tne last 12 montas we have s2Aa #nincrezoe In Lhe veristy of harse resons
cazzs and tha tomplexioy of nocds presented by zhe vnung peopls who are raferred to
sEriEzoyery progrsmme fram the local authailtes, 1L our Selief that these charges
are rezulting from a coonhination of Lhe covid pendemic weaich has had 2 vipnilicans
inaact or the sdvction of young peaole, znd the diffcyt coonamic crvirorment wits
risitg cosl ol living, aftecting th= livez of people soros: Lhe LE.

Tre developmenl of our S-year ssratagy coring F022 a2vie Ly e onpartanity to redjen
aur agamatng rode” corskleting Lhese challeng=ss and ensnre we alipr Lie Charity to

Priced thae fubure demands or o wavk Whith seomuch need zha Trus-ees have hzen
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c}

concerned we could cvor shoetch e resourcas asd spreed oursaives too thinky,
seducing cur mverall inspact. This is parlciaélhy mpartznt as we 2r2 currenly SLOgeli=e
with a conLinued linaaclkal deficit 25 we have been uawile Lo ncease curfundraising n
e with sur rising costs, essential b inesl these npads,

The horez will hamys e ol the centre ot evesvthing we do, we il not <Dieesife aur
Giseoasn iy pragimee inte other aninmls, Sur fage s wl remain to deliver chonioble
services to chu seutPwsast regior, being lazally sipnifieunl to sriztol and tha surrocnding,
aurhnrtias. They also recagalaed the Fnportance o Being envirabments [y vespanzible
ane threugli cut el ns statements, 2nswre Lal patuse o comearsasian is woven inlo al
e aork.

Dve- tao pusl F yencs, we hava tTaken a more helistic 2 preach Fa bringing about positive
snompe and, through au: Femily Fung pilot, we aavs [eamt abocl e imporiznee of
regching out ta tae families ot the youny proplo iFvatded inooor Discovery progiamne.
wie hzve alse loaiml we con ave greatar impact by crgaging rnre with the ~atarrers of
you i pranle to ensure the e is u clear ndersiaading nt the desired oueloomizs we an
aiming Lo achicee. I 2025 we well expand this focos wilk: ke deseirpnent ot our Theive
crlJcatinn zppooach and more dedasLed fime for pareats znd larailice Lo cngas with
HorsetWonf in Lhe summes holidsys.

T bring aoeut the muss neeced neresse it gur fuadrzsing incorse which sapponly L
proowing neecs ol aur che ritokle wnrk, rear the past few yoais we have ploted sevaral
new Tundrassing intiatives. Fallowing a delsiod aralysis, we havs defided bo lalee u slep
beck rara newsinbialives and ook ~ore sosely inlu s s parter Jatabase to
uh:darstand she motivatons for giviag t Harsed'orld. Learning “rorm ks sk we are
davelaging un apposack that provides eack categery el wupacrter tn Hersedorld with o
tdlares] joarney tramn theis firstwli Lo the'r fifetime of seppost e heve also laaked
beypnad 1 Gonars who maks tinancia. conlibaLuns Lo ror sk ard cansidesed Lhose
assacizted with HorseWionld Lrcugh efther volnntaering ar rebuning. this wili snaps
ouT engagorne annd supnorter devalopmonl woliv Gies cuer The rext 2w years.

Wi heve hearnt absut the benedils of invalying Chose pendle who rehome cor resoue |
lherses and this will cialie us i lanach A piot edocalion proesramims to rases standarcs
of pequine weliara in tha locz| cormundaity. Our Hassaster Fealth comrwnity an
charilivs acruss B LK that Pave benetitec [Fem ou eguite we fare granis can also be
collanorating partmers in the Cotaee, Lipanding our welfare werk Lo inelage Bath
rehumers 2l asses for Healzh grartecs, glorgs Jo outreach or our Discovery
program ne bas become o Seebise nf nur new strategy and semstlheng we ook ferward
Lu deseloping avsr the stratezic aec v, o Lieee, it is haned that aumrasch Deoomes a
way to increase our Impars, theoogh saasing our knowlodge with A wicer range ot
peapl e

Overview of future objectives for 2023

Fosllzwing Lhe oppsrewal of our tivz-pear stralegy, s bave estabished zhree kay aims e
Fhe aent teweo vears. Z623 wiil b2 a Jourdztion y=ar wikh & (eous vn kuilding o strng base
o wehizh e can ackisve oo aims, nowe leading o the delivany o cur S-yaar
amaitions, The T-ustecs carfirmn the Following six objelives fof The nest two years
which will zicds aar work durng the not teeelve manths:



81 Develcp an oxloernsly weerediled Equine Assisted Learning training course with a
focus on the lezrning nezcs of voure people and aur rescued horse s Dol
adaptabie for athar hensfici-y grouas, whilsL coalineing o provide a Discovary
sorvice for our loczl communisy.

i) Througl our demorsirated superlerce, we Wil eulablish o robost sapreach o
nnderstardivg wolfare necds lur rescucd hurses, incomorating evidence besed
Luhaviour and learning patterr.s, which erables us to develnn a forndation for
expanzion acress the lacal cammunily,

il Build relatiosqips with stzkehoiders Tor bolh Lhe dalivery of Equing Assisted
Lorviees und Buscue (o 3ehzbilitation weltare provision. Pilot ar autreack
programene in the lecal arca and andbhe with ecocaUen rnakerials to rmake aar
luLuse plsns @ reality.

X1 Grow income chrough the cevelaprmeant at evisting fundraigirg activites tulored
10 <lanot recds, Thes will include our Eerzes for Health campszign, development
o multi-year grant apalicatinas, pramotion of Fogiar g ving Chrough horsu
sponsurzhip used bespuka an sile events inclucing a specitic forus or legany
oppartunities ard stewsrdship of mawr donars,

vl atrengthen aur marceting sctivit.es throdgh the Jdeselopmant of g new wabsita,
un urganisalivn wide communication plan far aur socal media prosenoe and
[roducticn of exberyi edid reenitorng and enalyt'os to imprave
cluctiver ess,

wII Develop slall skills ond eelsblish an crganizacior: structure which supports
growtn af our charitablz ectivities with & nasicular faous aq ercadng o robs.
supaorte- datahase, empowesed e mobopement, bullding a learning celture
hreugh amplavee feedback and increased awareness aroundd the valae of
ambrzcirg dovessity and Inclusion in our coy-to-day activities.

d} Thank you messapes

W oty excecdingly pralelul Tor the generosty of aur supaarters same &8 wha hove
bzen involved with HarzeW'orld for ey years, We are very forlusele to senafit “rom
L supperl of peeple whe lindly donate thair tinie as vehinreers and we wee dellgved
to walcon e tham Jack an site fallawirg the Covld pandeimnie,

During 2022 we would particularly Fke ta thapk the frllmwlng peeple and cornpanizs
wino have heliewar 1 what we are cchicvieg and heve beeeme part ot our jocrnay:

= feany Major, 8 recommended assaciats trom Inselligent Harsernanship, whe hos
bigaa cinning traiama “a- adr grocins le improve chair handling techniques with oo
reseucd snd oftan retermal harzes. lsrny Major Hozsemanskio

s Tradi Dermpzay who has -un our Sicker training sesslons, Al s1a il heave realy enjoyed

it and feel 15 paslthve LarucLion with che roscus ponies iz rezly going ta halp with
thair reqabilicatior. www . scuinetrairiag

27



v Ecuidgicy lor thalr enga'ng suppert, during 2022 By praoting our work thruugh
tae doratior. of ratfle prizes Tncollaboration wilh Crafty Fanies

= Than't you to Matt Campheall fran Streamiz Claba. fo Gwe dunaliosrof LOU Streate £
magnetic lep bands “or e rescusd forses wha zee 7 little stitt and archrcic, Streware
Cilahal have beein onpoing supporters of HoseWo 3 Tor sovoed’ years noowr s we

«  The 'Warsnipful Cormpeny ol Saddies 20 dandting essential waterp-oof coats,
reusers, plaves andl koot socks tor our youngest Dscovery sluderLs,

0 FEIR Insuraree Oookes Sor sheir continged suapert at che Grest Horses Jos Hoall
Fuent, spaasaring both our rasebues g Lie supply al sedals ta aur fundraisers.

idng 2022 we caazinued Lo be he lead Charlty ivthe Great Harsas tn- Haaith Evert and
wir wore honauresd taar Har Reyal Highress Tha Duchess ol Cerneall [as 55 was than
kr.own] resmained agr Palren for thaweds, Sur s.ncerg thanks ta her for supJortirg
Horarwiarld in tois nisiative to caleorate our mulbual levwe ol Sorses,

Zur charilakle sweerk is anly pazsaible due i tha zenerace tinancizl supaork of ingividusle wha
danate sach month, o wao provide £ o ol T T leave a begacy in thair Wil . Ta all ot you
=iy saeclul ek you. We ars also incraciohy grstehl] tor the larger gils from Tiugts and
Mnurdations, and daring 2022 var acarlleil Chanks Zo B

& Pets at Homne Foundation fur suppailing Lhe daovonpment of nus TAs< grazing
syslem ard the assoriate:d research.

«  5Q Polee wrsglleven Charizalle Trust for supporting our 205.-10 Discwvesy provishan
nve: 2 yEACE.

+ [ France-Eavbursl FeondeLion Ter suppetling o Feid see'ter 7ooarctect cur harsas
frats e weatker.

¢ Fulplen Choritable Trust fos Asuppasting our 52000 “emocg grooring il

¢ Swire CharLekle rrest for supporticr s nue Discovery Coursas.

e Scryl Cvells an:d Behert Tuf Anfmal We'fars Trust tor suppa-ting Lhe devclepment
of our welght management protocol,

o Garfizld Wasten Foundation 7o sappurling aur posi-18 Disrgvery provision over 2

Pidl

Johbin lames Bristizl Conncdation tor supportng oor Ciscowvesy coulres,

SLJulin™s Faandstgr for sngppart ng our Discovary courses awer 3 goais.

The Julia and Hans Gaasing ™ust fersuaportng our Horzes lor seallh irilialive,

Bully PR s Snarltal’e Trust for supaortivg au- waltare rescus work.

= il Lgueus Frust frr enntiauing ta supEart agr wolFare o livilics,

i Base animal We'fave Trust tor supparting our walfuiy aclivil e,

*  The Llhizaineth Violer Ansiz Jousa Sett ernent tor thair unresl-icled gl

" & & N

Firnail by, e et i te thank our Patroos, bonty Aeberts and Kclly BMarcks [2r their cnzning
sepaort, we are very gralofel Lo be associated wita taeir aon-violert harsemanenip crealing
Ly gst-hazecd Epproaches, whiclh we Fave a-‘.h:-pL-;:c'ail.m:ib ol 2L
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5} Financial review

Fol'owing the strenger nel Crundal positen in 2021, 2009 has seen o slgnificonl negative
rrewermuent af funds due to unreaised Inssos cn lnvesLnents and the increase nf sanen:d ture
o=l income. The later was In Lne with brdge: due o ageeedd irvestmant ndeve loping the
chastable aztivitles looeech mure oensficiaries, ezpecially Az we 1avs seon an increasa in
demand fo au¢ servives lellvwing the covid pasdermr,

Cur szatement of finarcla” allvilies recordad tozal inceme jin 202 as 11, T0S,181 (202 0
E1.48:.120). Legacy incamne exceades @xacdlations dalivering 2n incrma growth of 34% bo
1,037 780, with L legocy debtors at the end of the year belng F205.651 higher thsn zhe
zama limaz in 2022 (5= note 19). Appealaned dorstion: inoome weme batn halow pricr wRar
[eve-s dus toreduce:d actvily, bus thiz was mere than offset by an hoceso inogren: noome.

Expradditire o our charilzble activities inreeased oy L35 6o B2 716,310 (2021 21,504,565
This was prirarily criven by che increaswe in slafl cosee for eor Bizmovery prograrame dusing
tae second hulf o 2021 necesszry o mest groing dermene, coupled with the nor-renaat of
savings fror the fudaugh of welfare slall in the first Balt ot 20271 when actoyltios woere
curtallog by the covic gandemic. Avemge hegdooual has risen to 33 {20210 510 Fouine costs
have reraired relatively stokde ower tha past 2 vears', But we have had ta lkvost sipnificanzly
in Lhe indinlerance af ocr farn serh as reparts Lo windows, heating systams, fercing 2n:l
zracks, fallmwiag a perlod of under investmert. Fundraizing casts bave icreased by 21% to
I518,G90 (2021 FARR A9} due ta dlrect mail activ by in the loral area to reiss awaroness of
o wia K durine tne 70" anmiversary, Towards the eod of the v=an, we began the dasich ot
new wiebsits which we exprcl L lauach in 2023 8 ongzide our e S-year 57z legy:

The nel lozses on jneeszmants of £933,04E {2020; guins of £786,520) reflects the marksk
walue at the Charitys investments (£5,700,4183) st cha vea~end. fallowing a peicd ul inkznse
wnlatility, As cf 315 Ju'y 2023, the combined prrtfalios were valucd 2t £5,356, 166,

B} Investment policy

Tha Finance Conrmittes has 3 paadite Lo appairt and tnstruct she imvestment mdnusers Lo
define the Charlty®s inveslmenl palicy and aparoes the financlal budgels. The lavestment
Pulicy slsla: tha Charity's abjecrives; msk prafile; igudicy sequirement=s; fime harizan; rthcs
prlicy ane reparting @ monitering requiresnents of the CEarlty’s Ifeesmoni portfalias.

Evalyr Partners [pravia sy <own as amith & Willia naoa lawvestnens rasagerwenk Lisnited)
wES it ally gpeinlod gz invesemant manager 41 2008 and reafTirred ir 2017, 1n 2017 tae
vornrrittze additicnaly apnointed Kalhaone Investmant Manzgenant limited a5 an
irvestre T mans ged The overall nvestmant partfolio was sppostloned coualy bazween the
irvestinent manzgers.

Ihe Finance Committes raneive crmipaehensive quw lesly cepores znd meers with eag

imvastmie Manager at lessl oree o year te discuss parformznsg. Batk monagess cperate
vader the serma livelman: Pelioy whicl: was reaffrmad a5 vomsicing current ia hasch 2925,
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7) Reserves Policy

T T-uslees evaluate ard apree the Reze-ves Poliey 3t east anrualy. The mast recenl
Fevew wias canaucted in Febreary 2073 and consicered income w capsidturs projections
aiignet Lo the sirztapic plar and the idenlitied risks ane oppertun’ties as sat outin Rlsk
tarapement & ircslir et Objertves and Risks above,

The lundamentzl purposes of the Cherily's Besonees Palizy are:

1 To srsure taa fuors secorily ul Lie Charity by revainirg “ands solficienl b arabls T
La jusclun ellectivaly anc afticienzly, and

2. Mure sperifiraly, g tulfil the Charisy's commtments T
a} provide fuf Lhe aapning weifars ot all the horses i Jha Charity’s rare it it has to
slreme for any unforeseen circnmslanges.
a]  deveip and sxpand tha Discovesy proicck,
ol orowrthe work of fescud, cxhaliilitating, and rahoming ol Loquirie s,

Dr resprvas tall inko e wolegosisations — Restricted and Unzesbicled Fonds.
Rastticted Funds:

Thase funde: are monles set aside “ne a prrfootar purpaee & sooclfie:] by the domor, They
arsr peErman ety sestricted tor chat purpose sni are 1navailabla to meas other wapenses of
the Charity.

O 31 Degember 202 F t4e Bestrickec Income Funds Lotalled 1154, 100 (2021 £167,523). In
aruliziar, the Charicy Fax a Restricled Lndoanment Fund of £35,799 [2021- £44,2108) i
recognidai of the B3 Roberts Will Trest.

Unrestricted Eurnds:

Thowe Tuncls nve the monies zhet have beer ageruod over tha yezrs. They arise where Lhe
dorers aave nospecl of kow the donated tunds mest boe speni aned 2ra auatlable to
supnof: 1 e Charty in carmving wui spy aspects of itz woerk.

e Urrestrcted Funods are divided oo teee categncies:
Designated Funds:

The Caadily Cumeniss on defines Designazed Funds: ue Where ihng mhckad furns ore
eurrparkes or desigroted for cyseniio! firture spenaing, for excrngie, (o fund o grogect thir
could mat G eeed rom futuse ircome alone . Th Trustoes con designate tuads or amend Lic
ar s desigrated as hey chunse

r

Tne Charity’s new slraledic plan haz tae fallawing 3 amailiens w0 cdvansemeant Anc
peyelapir anT of our cmarEale obloeles:
L. Luablizh a cartee of 2zcallence in “he prowizion 9F eduile assistad wearning Lo
yauang peopla.
¥ Dolwves zworle clazs horsz conlred resode aned rehabtat’en pragramemoe Lo
imnpravs b welfare of horses ir our .czal corrfiucily
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3. Woarsin collaborazion with athers arross the LE B2 exaand aur wark ithrough
arfirat on ond adtreack,

specifically, the Trustees have determired that the Doslanaled Funds noked below are
rarenitted ey

a.  rweslbmentin davelepirs the Cherity cwer the hext b pears o enakils <laalegic
grawsth whiist reducing the defisit fram FOLAF 0 Z0ES EC a break even puesilivn
in 2N2F Wewl carlinus o IevesLin reeling ke growirg need tor both
ruscued horses and yaung pecple. The air s to deliver g zustalnab e nzncka.
tedsl al the end ef tea stratepic period whis: maximising the impart of our
chzrizablz zctivitias dudng this strategic porlod,

B, Suppastiog e Cirily's gprowth, 2 oropesty fund for the relacation to a ngw
cambinad sioe 7188 “uture to 2esure ot laolille s orable the delivery of our
charizable work, or investmeans it upgrading aur farilisies 26 the odrranl S0 Lo
allowy for expasion,

The total Deslgnaled =unds on 31 December 2022 allazated for the caramitments above
wera £4,000,050. Tha Trustees antizipztz these monles wili e expended overthe rext &
yeors. [ addizion, the Charioy has a Fived asser drzignaten fund of 13,501, 14c (2021;
£3,004,724, reflacting the net ook value of the Charily’s Langible ard intangible azsets,
cxoluding the purtions Feld in restrcted capizal tunds.

General Fuends:

These a=® fuads set aside to cover the finaneial anel aoerztichal Flexs Jesbiled wihin Lhe
annual planning arcoess,  These ricks nelode:

* Anyaeficit af legacy [ceme, pas ticularly recognising the histosical wolatiity of
lspaiy imcome wiich i outsice the Charity's control. B1% af the toral ingome [
2323 waz derived tram legacies (20210 26% ), Includad 10 Lhe currenl Ceaeral
Feseives are nolilied legacies farwhick ao money has aeel recsivec dnes note
na. 13].

v Any defcit of vnluntzry inoome on which the Cherley s relions, and which cznnot
bz rellaialy sarecast, espacially incom e related to avents which are a rrikical
source. These can be cancal'ed due to Bad weather, or as recenlly exavricneed,
ranceled dae te the pzidemic,

o Costsassoclated with rehoming horses, iF it wss necasseny e veduck the numler
uf horses oo site or to clazsa the Clharity.

* Cornzensskion costs based an statutarny rates, jinthe eeent of o wdustion L siall
lewels iF the Charity was T racucs e slée er close comaletaly.

o Ay statutoey ar lzgal Cosle wssuciaicd with 2 change in operatioral activities.

o Ay redaction in the -nackel walee of Lhie irvastrmet oortdfolics Jecauszs of
urlavousable stace markes: Huotuat’ons.

The Trastewes buve wgreed Lo maintain a leve. ot Gererai Furds of £2.2m chatwill enalble the
Charizy to 2djust to any significant change in rescuroes threugh analanned scliviios az
iMustrated aoue, |1 exoec e Tor Wi Le rermizio withie 2 ideal range of berween 1 and
12 ruonlhs of vperationa expendizure. Zazed nn the 2073 huceet, thls nallcalos o Soaeral
Func range of £ L300 to C2,.41,
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8] Principal risks and uncertainties

Tie TrusLocs biowe coasidered the identified najor risks toowaich the Clarity is exposed,
groupivg them iats the folowing catepories:

»  Gaovernance and management

»  Dperationzl

@ Financial

v Erwirormenlal sod exlernzl lacoers, a0
. Compolianee

The plans and slruwegics Far managiog visks are o montify key risks angd assess tham far
likelihone and imaacs, the Charity's tolzrance at gach risk iz praded. z2nd appropriske
ritigokion scssures gre doflned, Kisks s d the @Fart veess of mitigation measares ars
reviewed on a rolling basis so thet al arezs are reviewed 4L least g ayoar.

Tis risg reg s i ianeged by Lhe Lreouiles, revieweed By the linaree sub-rammittee, aar
anprovesd by Board zrnually, alongsidz tae Charity's plen anc o dgut for thu Molewieg veor.
fn s resull, e Trastees are sadisfied that adoecuzsbe systems are innlace 1o manage the
ardwerse etects of vy such sk expasure, recogniging that syzbamrs zan enly provide
rezsoneale bol ral choclebe assurames Lhal mzjar risks have heen aiacuaie™y Managee.

Ww'e hawe identified three majos opersticnal risks:

Abilizy lo erpand Discuvery Lo mecl Lhe giowing nesds of young pecple and srours
corrpliance with Ststed reguirements for a pars time altarnative l2arning pravsion:
Zignificanl sloeps tove beon Leken Lo cxpard Clacovery with Che cecodliment of adiditionzl
Alalf, train ng of aew horses and the deveizpraent ot ew tacilities. We have strengthaned
au- subcome facus wilh the ioroducten ol Thve Cducz Len aaprazon, slangsids
strenpslened dorumentation: and the introdocsion of mzny rew procedores. Howeve-, the
Treszeas remain concerned at the increazing cornples Uy of cases aid the posssure s
CREatRs o QUi Pyiating team. A5 a resdlt nftoe strazergy revizw in 2022, we will 2ipsnd cu-
Cizcovery madel through by destion af g cenlee o exoellense and the sbaang of our

ki ragledge with nther siqnilar f-ganisations o iezch more young peopla.

Davalopraant ol Kevyrus Farn: o L 2008 Reep-on b 8 Scoeunds w pepas bed Lal Lo eoungils
o7 atk and Macth Fazt Semerset IRRNFS], Rristol Ciny, Morta Samsrzet, and South
Gicucestersaing hed been werkng logeler Lo prodece 2 'wesl of Lnglongd Joint 3pati’ 2Lin
the “1EETL Howewer, the Flanriag Inapectarcs comarehanziveiy rejected the =rtire 12P in
the &urnn of 2009 arad Lhe Planrwas Tormolbesalhadreos oo gorll 2020, Desolts delays tha
sl authosities continu e toowork cogethar to con-mizsion strategic evidence 1o s uppert
Tulure duevelopinent ard hevz Deen Lo aperating bul praparing separate [ocal Flans, We are
clnsely maritering thess devalopmets znd a0y inpzot toey mey have - au- aperstions,
To arnEge Ui risk the Trustees hove croate:d o desizratsd Sand ines Heservas Poicy abnwes)
ta ansJve the Charizy has the vezgusces to acquire a suitaals replacement locatior erin Lhe
evenl el oo Turther actham, the nvastirent in aur exssing site eomeat the growing demznd
for aur zewvicas which mears wa will asterow our cumrenl lavilides over e el e years,

Hrancial sastainaaility: The Trustoes are pleasod ta see 3 grawth i noare oves e nast
twra yaars and the retur to previcus levels of legacy incoma, dAoweser, due Lo the reed Ly
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increase our activicles ta oot domands, they recognise that the zsoenditure iz currsnthy
exceedl g incurw, and this iz unsuztainakle in zhe medium tann. In 2023 and over the 5-
wen i shrulegic poericd, thoy wil- cortinue o invest i Few sources of funsrals=d ko me will
an expectation that a zustaircblic aozilion can Ee achizved within the naat five vears. Ta
supoert this action, the Trusteas have createc a designated fund [sco Reserves Policy abova]
o enable strategic growts ard to compensate for the reduring defloi Lo ensure coakinuity
of cperations during Ikis puriad. This will be clesesy menitored, and jplans adjustad IF

MNCCeS5any .

HotwithetandIng thess 1ssuas, the Truslews sonzider thst the Cherity will continue as a zolag
ccncern fora perled of A% leant 13 mcnths (rorn the duaie or whick chaze financial
statements have bezn aparoved as the Chaclty io'ds e reseress desiled i the accounts
aul e Guing Conoern Policy in the Acditor's Statement.

9] Legal and administration details

Charizy numines
Compzny nember

segistared olllc: and
Operatonal address

I'rastee Olreelars

Ch. il Pzl iyir O Hicrr

Company Secretary

1121320
53335844

O=lmar Hall
Kevynes Farm
Stannton Lanc
Whilech:arzh

Briztal

G514 0oL

LB [Desi) Dillingham MBE * & Chair
Gunean Bollsrd BYWES Ce EX MACYE §

MNigel Dani=l *

Ancrew Dowder

kerry Gweyther LLB {Hons)

Micaoe Fueale *

Anfelie Mowrnan

lakn Newrnan *

r*atricia Skend

fndrew Beacley (vesigned 2ecember 20220
Staphen Weok DBEE

The Trustons are director: of the Charity and Vruylees of the
ampany far tho purpeses of the Charizies Act 2013

The * incicates a member of L'w Fihancs Committes

Toe Eindicates a ——ember aif tice Equlre CommLLgse

M=tra Ingram FCRAA

Mivala Lizhz

EE:



Bank=rs Parclays Bark gl
53 droadreac
Bristal
B5130A

Invrslineanl fanagers Ra-hbone lneestrne nl Mandgerrent Limlted
8 Fimsbury Circus
Londan
{21 947

Dvelyn Parteers forew ously known s Smith & Wil iamszan
Invastiment Managemeant Li—ited)

Pertma | Place

Porlwall Liane

A:lzhel

B%1 6N

auditors Sallery Chatmprges
Chartesac Accourrtasts and Rogistered Auditors
&t Catharino”™s Courl
Borke: by Tles
Clilean
Briskal
B5E 1B

10) Trusiee responsibilities

The kave ap lgabla to chasitizs in Engiznd and Wi les requires tha Trustee Tirecters 1o progars
[inancks statzments for eash finansiul yoeas, whlch give a true and fair view af thee slacs el affairs
afthe Cherity and e inenmIng resnurces and agpicstian of resuarens [aclu:ing the net inceme
ar expendiluie nfthe graup fertre year,

I" praparing thase finanelal statements tha Toustes Doncolors o> eo ral to

« ol suitable azcownting polices.aml Lare apply them consistenly;

* rmale judgments zne estivstes that are reazonsbls aned pradent;

o glylewhather 2pplicakle accounsing slandares 3l stetzmants of race mmend ol
practics have aeen fallowee, subject to any material deparlures diae need 2nd explainsd
in the finarclal statements; and

v prepare the financial sLalemeants an z gelng concern Basiz urless it is idparaplate te
presuma that the Charlsy will contique in operatien.

The Trustee Dopeslors are resparsilile o kzoping propsr amedunting recoids which disclose wéth
reasonable soouracy &t Zny time the financis| positinn of the Ckaricy and which enat: e Lhm o
ensure th¢l tha fnancia stetements comoly wih the Charizies Act 2011, Tre Troskoe 2rectnss
arz alsa respens 'hls for safeguzrdicg the assels of the Chariby anc or kaking reasoik:le ste s
for e orevention and detecliun of fraud and cther irregulacitics.

a1



Auditors
Saffery Champness were appeinted as auditors under Section 487{2) of the Companies Act 2006.

This Report and Accounts was approved by the Trustee Directors on 17™ August 2023 and signed on
their behalf by:

B b \\18 P

LA Dillingham MBE
Chair
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Independent auditors” report
To the members of

HorseWorld Trust

Cplnion

L hiaws anedited the Snaacial skakgmenkz af Femscdorls Tus (o the yea endad 310 Decembe:s
2n7= wh'reh compinze tha skatamenl of fHrancal aclwilies, nela-pe sloeel, cash How staken-ent 2nd
the re'ated nntes to the Snarcal slalormesls, induding signi'cant anccintrg policies. The
Hnancial repating sremework thet hes beor applicd in Woir orea-aton 12 Zpplicable law and
Linitad Kingdom sccounting Stanca-ds, incladicy Tinardal Repartlag Standard 102, the Financial
Reaporting Stardard appiicable ir the UK and Repuable gl Treand (Uelzed Kongcoa Zenzrally
Mocepbed Acoourting Precoice),

In oo cpinicn, the firancizl slalzorenls:

o ogive o lrue ane Ta’ view nf Fhe charlzaalz canspany’s s7ate of effairs oz al 31 Deceiaber 2053
ard of ik ‘poganing cesoices and miopacation of resources, inclacitg ks inceine g
AT ACi U, or Lrsopear Toen &nded;

« have beooe propery eeparad In arcerdance with Cnited Kingdom Geoncrely Aoocp el
Booountion Praclice: are:l

= P g prepared nacoordance with the Companics Aot 20600,

Easis for opinion

“Wa ceaducezd gu- aud’l e Asccidance wikh Inteationzl Standards on Auciting (L) 1545 DR
and apalicasls law, e respansiblihes undar thaose standords zro furthoer doescabed e e
fodiba s pesaonsibililiss e Heeoanshe of e fimaroal stakemants section of aur repork, We s
indepzndeat of the ciwribabde cnmasany i acnordanze with the ethica’ equircmenls Gl g
relevant to our audl ¢! Lhe: lina-pdal sizlanrarts i the UIE, inclacing the FRCs Ezhical Sia-dard,
znd we hawve fulillod car clber alhicsl respnasilslicles in pocordznoe With thesa requircmenis, We
beligvz thar the wucil gvizhe s we hewe altalred s sufficient anc approprate o provids o basis
forr- cur opinian.

Conclusions relating to going concern
In auaditiae W= lingacal statements, we awse concluced chak Shee rosieos' s ol The cong
canern bisis of aesirtiag i the prepalation of zhe Ancncial skakerceks s gopropriaie,

Bzl on Lhe work we have nerfarmead, we Faee o7 identified any makzricl cnoe - alfnics relalien
ko ovonts or ondilioee ckal, odividaa lyoor colleceresly, may cast Sgnifcant doubo o on L
charitablz company's al ik Foocartings as & goeag conczen far £ oesfod of ok leash e e el
fram wiaes Lhe Todzia sTate venks are suthindsed forissus

Cu- oresacnmibilities a-d che responsiaiities of the trustoos wilke rospecl Loogeieg sendesa ars
decriieg]l e relevant sactione of Zhis reacm.

Cither information

e Trustaes are Seaponsitle lue L olhen ‘nfarmation. The other information comprizes G
infermeten anclucdes in Ll arimal repeal, ntbear Ehan the finansal stetaments 2nd dus codibcr's
repart thoroon, Cur wziniv on Lig linanclal statements does oot cover the othar informelen v,
excapt o chy wxwcul Silrwise sxplichly stated v cor r2palt, we de not exoress ooy Fareeoof
assurance conclusiar, orae.



Independent auditors' repart
To the membars of

HorseWorld Trual

Qur respansibifity iz o read e olher icdormalinn and, in doing so, consider wh-ether the athet
invarrralion i makzrially inconzistert wick the AnanTal slale-uenls or cur knowlcdge obtained in
Mhe course of Ihe audit or etherwez zppears B he materially risskbaled, IF we idcnkify suck
mateiial incensistercies or apparert matedal rigstzlamanls, we ore Soguired Bodetermine
whielher Lhis gives fise bo a mnaterial misstzrzmeant Th ke (inancial stabemanis themseives. 15,
basucl on tha wark we have pairforned, wa coneluee thal lere s @ matedal risstatenernt of this
vihzr information we zre ~squirad e repo Fhal 1acl,

W hawa nozhing to reparc in this reoa,

Opinion on cther makers prescribed by the Companies Act 2006
Facne apinlsin, [ased en che wok ander=ken Tn fise couese of She aucll:

= the Irfrgilar eiver in e Toestees” Anruzl Raport which Incluces tha Drsctors’ Beporl las
tha financial yuar for whick the dnarciai stztamerts are peeparey 13 consisonk with <ha
- angia. slelemerts; and

o Thesices’ Annual iepat which nsiugles Lhe: Direclors” Reporr hzs been orepared I
zocerdance wizh apgplic2hle leaal requiramenls,

Matters an which we are required te repori by exception

In the light of the kaowledge and understanding ¢l Lw swnbkeble compony and its envisonmeat
valainzd in cha oouise of the audie, we bave ol jde-Lifed melboerizl misstatenients i the
Trosters” Arnual feport.

Wz have ncthing o repodt In pespacl ol e felowisg mattors where the Zompainles A 2006
requires ws 2o repart B won IF, 1 el grinions

= ansgUaEE ackcunling rocuses hove mot been kept, o retunrs adeqaate b our audil have nol
bear raralved rom b-anckos nok vizsikec by Lz o

= the “nanoa. statemants arg nok in sy seeroel with the accouating records and returns; or

= Celvath diddd s iy ol brosteos' reruneration specified by law ars nnd o race; ar

vl havs oot received all cheonformation and explanalicus wie megaine Tor our acdle,

Responsibilities of the trustees

As cxalzined more fully - the Trusiess” RecaonsihTlics Stabzmeat set out oo page Wy, the
Lraskbees (who arz also dirzctors of tne chatlzatle sorpany for e ourposce of company lawd ars
responsible fer the preparatinn of the finandal staleisnis @od Far being satisfied that tey alve a
Luwe ond Moir view, and “or zach ntemal corecl ag Ce Sruslecs dewermine s necessary to enadle
Lac preparation of fimancizl statzmearts that are Ires jrore naterizl misstatemanst, woethar due to
Iravd urcrroer,

I3 peapablag Lhe liaacizl stcbamerts, the tiuszees ars responsible “or sacdcsing oo cheritable
company’s abilily e confinue ©5 @ goirg concera, claclositg, as aipliczble, inela—s rolafed o
anbeg eandsrn and wsirg the geing concarn basis of acconnbliag noless Chee Leoeslees cibhoer iakard -e
licuidate the charilally comouny or o cogse oparasiors, o have a0 reahsile alleraive Lo do s,



Independent auditors' report
To the mermbers of

Horsawaorld Terast

Dur responsibilities for the audit of the fimancial statements
We have been appoisibes] 25 audtors undes the Comparics &ct 2006 ansd repert 'noaccordance with
rogulakicns mads woder Lhat Aot

Ou- abjectives are Lo chlaln reasenzhle azsuance cbout whoellior e lingnsial stztements as £
wholz are froe Coan material milsetztement, whether doc o R o @tcat, and t S50 an
acd tor's wcaer Ll insluces aur apcuon, Keascnsblz gssaraccs s o Doyh lavel nf azsuance, but
is nok soguaraales that aroacd booenductes in accordaneoe wilh T5a5 (LK will 2heays detect o
makzrial issbilameant whar iz exists. Meskabomenls can wrige s fracd o ervor and are
comsicered malerizl O, rdwidually oroin khe agoresole, ey oo reascnzbly be expemed ko
influan e L cuar ol decsions of ceare tmken wn Lhe bevis 07 Ihese linanclal stabements.

Irrec l2rlies, nenaing fraud, are instancos of wo-corigliaree with laws aind regulatjcns, W
design prosedres 10 line owith our respensibililics, utlaesl Aheve, oo detect matedil
misalgburnienls I regoect of irrecularities, incladicy Iraud. The speciAc drocedures For bhis
arqzyemon’ ardd Fhe extent ta which these ore copable el cemecring ragilantias, incucing faud
are dobailed Dsh;e.

1dentifying ond & secusic)) s relzbad tooarreglzritias:

We assesnes the suscopkibility o the coacilablz company’s Anangial zzazemens leonelerlz]
mmisstzranans znd howe Froud riiabl cosnl, laeed ng througn discoss’ons wikh managemsn.,
digenssions witlm oor aadit bears plannisu ineetirg, Jpdatng cus recaerd ef irbernal conleols ard
Ensunirg these oontrals opzroled as nlepsive, We evaluated poszible incertives and weporluriliss
for fravcutert manpelazion of bae Onancial sLaleracks, s identfied laws and reguolicns Ll
are o sicniflcasce ir the conbexk of the charLal:bhe con-pany by d'scuzetons with monagerrerl gl
Lpilalie g ou- anderstanding af the scoler i wl-ich the chariralble co npany operatas,

Luws angd begu ations of dinedt sianificancye in “he poertext of the charitable camaany indluds: The
Curriaanles A0S AUUS, and guidance iszacd by tha Clratity Coranmissior fo- Zngland and Waees,

Bodil rresprense norisks idencified:

We considercd Lhe exrent of comphance with these lows ard megulalicns a5 237 of our Zudit
procedurzs o Lhe relaied “wranciai statament items includiey o revize ar fraancial statemert
dizclosuses, W rovimes [he charlkaile conpary's records oF broacaes of Laes 2o regulatons,
m o nates of meclines angd correapondence with reavant sutbublics Woilent | gortental n-atesial
misstazasenks arsndg. we dlsnussed the charitable compusy's suicizs ard procecues for
somrpiiance wikh g @nd ragulations wizl members of mananereen' respensinle faf compaiznce.

g the plamaing macting wilk, L gudliv Bzar, e engaga ment partrer drow alonlion "o e
[y areas winds mighs imealve non-coreplianae wizh lass and regulatians or frocd, W cnduited of
rrarage-tent whather they weore owume ol any InstEnses of acp-compliance with laws eng
reculalines o krowledae of aay aclaul, suspecledl or zlleged Frzuc, We oddrossed e risi Ol
(=i [abnLga manzgement overridy of woners Oy besting the zpp epriatznzss of duarpel eedries
ana llanbifving any sigailiconl rasacLions [hat were unusaal er ouzsice Lhe nonnel cense af
uaness, We asseszed whethor judipernerls made in marg acccunting cslimaics gese rige Lnoa
pzasihle mdicztios of managermel iaw &, Ihe cemaletion stage of the sudils Lhe coyaysirent
partner’s raview incleded cnsurey Jal e ieam aad approacied khei- work wilh approgaiate
prfesacna scepticism ond Thus L capadlsy e want fy non-compliaace wilh ks ard rggelatnoag
arsil trail.
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Independent auditors" raport
Ta tha membears of

HarseWarld Trust

Thare ar inheranl, [imitatlons in the sudit paroedures dvscrbend abovs ame bhe furthor (=R THETS
rUn-coMpligncE wilh lawe And recu’ATions it im the Fwants sl craneaclivas reflasicd in Che
Muancizl 824’ ements, Lhe iess lilely we would Bacur—c aware oF it Alwu, Ea risly of qar delocting A
mglerial missintemeant due to treud is Aigner Thac Le rak of aet delacting are resilling ATm
2rrar, 28 Iraud may iovoles eliberale cancralrent by, fr evanple, Forery of jiertona,
trlsre areseilakicns, or thicual collusiap,

A furlbar desc-ption ol our responsiblilics ‘e avgi'aalz ne Lha Financizl Repoting Courcil's
waliila at: wi Acnrg L kfauc e rsrespats ikilities, Tris dewription “orms pacb of ous audico-s
reaesE,

Use gf our report

Thiz raprl is mage salely ‘o the charizable COMpaEty's rmemliers, as a Beady, 'n aordans= with
Chaprat 3 of B=r| 25 of -ha COrpAnicy ACz A00G. QNF yacic watk has ean uncertalezn 2o thal we
migh? sLake to e charral e COMENANY'E niambare tise machars we are Feyulraa B skaka ho e
in an auditar's rexpart 207 Fos nooelbiar purscse Tn K Fuliest oxteqt Fermitbed by law, wa o nos
E50eL o assc resacnsibihby o anyan= uthar Man cha cherikable sempany ard the charicable
COMany‘'s mambsrs &t g bedy, for oor &odic Wik, For <15 repar, ar far the gsiniors we hzoa
frrred.

Medik A

Mabz: 13 Iy .f'riii

Mlchae! Strang
{Sanior Statutory Anditor}

ke and an hichzIf o0

SAFFERY CHAMEBNESS

Tharlered Accnunkants, A0l Stab: oy Auclihcry
I Cotherine's Cou-s

Gerdzlay Plaze

Clirrs

Brietol

B52 1RQ

e =

-

e —

Faffery Themaresss s eligbla B sgl as an auditer in Lerms ot seekion 1727 of the Corparics
Ack 2006,

44




HorzcWorad Trust

Statement of finaacial activities (incoporadng an isoree @il axpeAdifnee Zooount]

For the year andcd 31 Peewinber 2022

02z 2021
Erdownent  dastricked  Unrcsinicloc Total Tazal
Mol ¥ L L E I
Incame Fran:
Monaticns aad egacics 3 - Ao, 156 1,144,055 1,413,341 I, 10§25
Cherilabbe ackiviti=s 4 - 77 VEH 72,758 0G,O0L
the= crodig acdvil les 5 . - 43,1208 a3,1249 b, 00
I st erits o Gl - 15E 472 157,434 TR, W5
Salner - - 16, £ 16,707 -
Tustal inconee o3l PEKEISHE LA el 1,703,181 1,208:,:20
Expanditure on:
Fualalng fuhds 217 - SLE Y 513684 478, 055
Cherikable aulivi.i=s 240,855 1,475,455 1,716,510 1.504, 3155
Tokl expepditun B 2.7 240,155 1,':"!7"11.-!432 2,235,004 1. 9324551
Mok income f (expenditure)
hofgroe gains/ [losses) Tz 27, (RO A7) [531,823%) [551.541}
Met coinslomsss] an
imvastrments 17 (4, 188) {FOES201 {773,086] = 7RE52]
Met income / fexpendituse 3 41m IFE0L ANy (1,304,902) 224,973
Travslie s balwesn nLNcs - Q41,7 ST pEa - _
Sain oon rewaldetion of
M. dhsen - - IRIAXHIE 146, 0G0 -
Met rmavement in funds 12 (24190 DaarRy O1ZR7 0e2) (1158909 A3 ,a7
Recanciliation of funds:
Tuial “uivwrls lraught foreard 39,710 IR7, %A 12, /11, 126 11920873 )] .GE5 A4
Total funds carried forward Fn.9% 195201 10.<27.054 10,761 964 .1 dJZ0 S

all af zhe showve rasults are dorived Trae sendlnulng aztrabies. Thare waere no abher resegnisesd gains or
lavinas, nthar e enose skaled abyi Migwerseals o furds are disclosad in Mole 33 Lo Lhes oo nts,

el



HorseWorld Trust
Balance sheet
As at 31 December 2022

2022 2021
Note E E
Fixed assets
Tangible assets 15 3,880,257 3,804,827
Intangible assets 16 21,288 .
Investments 17 5,700,483 7,590,363
9,602,028 11,395,189
Current assets
Stock 18 4,954 -
Debtors 19 797,802 540,941
Cash at bank and in hand 466,782 141,625
1,269,578 hB2, 566
Liabilities
Creditors: amounts falling due within 1 year 20 (109,642) (156,882)
Met current assets 1,159,936 525,684
Net assets 21 tﬂi?ﬁlsi-ﬁnl 11,920,873
Funds 22
Endowment funds 35,799 39,218
Restricted funds 153,101 167,529
Unrestricted funds
Designated funds:
Strategic growth fund 2,000,000 &
Property fund 2,000,000 -
Discovery relocation - 2,000,000
Welfare relocation - 3,000,000
Fized assats 1,141,756 1,176,065
Fixed asset revaluation reserve 2,759 388 2,628,659
Ongoing welfare = 1,200,000
7,901,144 10,004,724
General funds:
Fevaluation reserve 454 437 1,413,578
General funds 2,217,483 285,824

Total charity funds _ 10,761,964 _ 11,920,873

Approved by the Trustees on 17 August 2023 and signed on their behalf by

O)EQMSU

L B Dillingham MBE
Chir
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Horsewworld Trust

Etatement of cash flows

For the year ended 31 Degember 2021

Caslh used in oparating activities:

Met cash provided by {uzed In] aperatiog

activities

Cash flows from inwvesting actvities:
Livicaeids =nc istersst Zom vastmerts
Purritas il tarig N e sl awiely
Furenz=: of inmo-ykle fised ossets
Fooreeds fram the sae of Invasiments
Farclies: visinvee o ils

Mk eash prowvided by (used in} invesding ackivifies

Increase/ (decreage) 1n ¢ash and cash coguivalents

in Lhe year

Czon sned cash I:'-:'.EUI'-\."E|-&I'|:F. At vhea agloning ol e oysr

Lash and cash eguivalents at the end af the year

Analysiz of net debt

ysih

Zash hele as par: of fixed assck inve=-marts (rote 1%

Tilual

12

Mote

el

At 1
Jaouary
2022

L

147 025
199,73

101,365

202 202

F N

{353, 78 7 72,4GE)
187,436 160,520
(74,0043 1207 .288)
(21,2ER) -
1,785,853 i1.dB2, 458
_{#24,157)  [TAnGeh)
1,122 840 450,012
27 DED [3a2.45E]
301,355 23 B11
E7LI15 102,355
At 31

Decamber

Cashflows 2022
In E

325,157 dEg,TEE
(55,007 104,633
270,0e0 Lil,11%




HorsaWorld Trust

Mote=s ta Ehe financlal statements

For the year ended 31 Decembor 20242

1.
a}

b}

d}

Arccounting pollcies

Bosig of prepsralion

Tha Anancial stabermenls Save aeen poeperad i1 scomcdanse with fceoueniing and Keporting by
Cherities: Stelemant ol Recommenedesd Fracllee applicable to charllas i poeparing thair
accounts i accordance wikd the Financial Repordng SLanclard zpalcadls o fhe W< and
Appublic of [rzland (FRS 102) [effective 1 January 2018} - (Chutlies STRP 7RG 1027, the
Slrarcial Reporting Szavdard applicable in thy LK g Republic of frelared (FRS 102, tre
Cninpanlas Aot 20045 and ke Charities Ao 2621,

Horseborld Trast (tae Chadled rocels Ui definlicn of & panlie aret entity unde- FRS 102
fszets gnc liakilitics are initially recogrised ab hislorical st oF Dansactiar valae unless
nthelrwize s7ated Tn the relevant accounting policy naka,

Boing concern basis of occounting

Th= arcgnnks have Lheen peparad on the assumptian thak the Chailky is able o condinee 8% &
devisa] €nges . which e sruazess conslder apprepiate having regard to the current lewel ar
darreslAcled -esarers. Thare A rn o naterial cnoenairties ascut the Chaonity's aokilize Lo
RO IGL o5 f iy Sond R,

Income

lacame 15 reocognised when the charity has entitiement b2 tho fands, ey perforigencs
conditiang atracded o the izemn of incame have been mez, i is oraobabie Lhal Lle: “neome wi l
ne racelvad and the anount can be measaled reliably,

T-gree Ipos granls, whakher 'capltal' grants cr ‘rev=snus’ grants, is recogniscd whan Lo
Thariny nas @t rement o the funds, any perarmiance cenditiors atteched to bhe g=nls heve
Aeen ek, iLis prabatde Lhal he ncnnee @il e rece ved 2nd che amoun: can be measuncd
relably o i oo ceharesld,

Far “edagies, aelit eraent 15 EEken 25 tha ezl g af the dste on winich eitker “ha Zhariky =
awiare LAl prabate has eea grantac, the actatae has oe=n finzsl's=d and notifcation has ooon
inafls i Lhe axesubar(s; te the Clhadty that = disoributon will 2o madc, or whon o
disirlcrinn is recalvecd Tont the estate. Meceipt of 2 lecacy, in whole or in park, i urly
consizleras probahle when she amnnck can 22 mszsured raliably and Lhe Chabdly Dos bocn
il ol [he gwacsine's Inteatlon bt malke a clstribozion. Wherz legzces hzve baen nobfiad
L; Lhs Shariby, o Fhe Chaciey 19 awars of the granting of prokata, and ke oHtera for incone
“eagnilicn neve nol heanomes, thar the legacy s t=ak=c as = cortirgent 2=5et =nd disclos<ad
Tinaverial,

Donated services and farcilities

Daratec professiopn:| serwnas #nad danated facilitizzs e recogrised a= income wehon Bhe
Thariky las conlrul gvers e Ibee, 2y enaclblons associated with the donated item have bozn
il Lhise recipt, of senspemie aeaedlt frar e e oy £ie Chanky of the ibem is pobzEle and
thu ceonormic beealil cas e resasare rallably, In accordarcz witk £he Charicies SORM (=A5
192, genseral vrlnnlesr Tnte "L nok r2ecnanisec.

Zn eoipl, duiigosd profess onal seevicks and doated fac itles zre ~ecognised on the basis of
she welac of Lhe gill Lu Lha Crarily which i¢ T2 amenat the Charity wculs hawve Been willing
o pey e obtain services or fuciitios ol couivalenl evsnamile aeaeflt o the ofzn market; 2
corresponding amount i shen recegnised e gxpendilurs 0 e peced of neoal st
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HourscWorld Trust

Mates to the flnanclal statements

For the year ended 51 December 2022

i.
e}

Ll

a)

h}

Accounting poticios {continued)

Interest receivable

xkerest o Aondds haled o cdesnsil is jocbada? whe reeciveble and the amcoat care be
maasered redlzbily by the Crarty Fhig s ocimzlly wecn ruodicalion of the inkerest paid or
lrayzh e ay tha Fark.

Funds actounting

Unrestricked funce are available to spend on ackiables Taat tueFhar aay o 12 anrpgess ol Lhe
Charty. Designated funde ara anrestricted fonds aF Eha Chasity whilcs Yha frostees b
dezided ak thair dizcretion o 2t aside to use fav A speclin pnraese. Rasteigted [Uncs 2ro
donations whico the donor Fas sgenified a< to Le scleiy ased far parfrulse aneas of thin
Cherioy's wao -« o %or epecific projacts beirg ondertaken by the Chariey.

Lenst aine regured b bBe oracsined as caqaltal Inoagcorelanee el Line dopor's wishos are
acoourted for oas endawmants - pErmanenl oo Sdpendate acperdtog Ly Lhie pelare af the
reszrictan. Endown-arts and the sabsaqueant novsases Anc Bcreases i wE e wne sl i
ile Ststenznt of - nanaal Ackwities as st of thase “oeals,

Expendlture and Irrecoverable wAT

CAprodilure is recognived crnce Loe-e is o legal or conszrustive abligetinon o maks & apymeant
te & third parly. iz is poobzklo thzt scttlem=rt will B2 raquirad ang the amourt of the
abil gativn mn be mezoserad raliaaly.

Irocoowzruble A5 is charged as a cost aoainst the zctivizy for whecy the exoenditure was
ircurred,

Grants payable
Crants witich havs Baen aarhised amd paled qre ool as cwoewlilure is che Statemart of
Flaa e al actheities, Goants woldl awe Beeor authorised Dol nol yel saoid are ecoreoc in toe
halanca saeet and zra Incluces wWiThin crpgloss Lalieyg civye wilbioo wewe year or aller gne yeoar
(a5 appecpriatat.

Allacatlon of support and gavsrngnees costs

fupparl ceAls are Tbose Foscloqes al o egsil the werk of the Chanty buak do nat directly
Hnaatlake clatltanla zeliviliss, Quesonspos cosbs oare bhe gosts aszofgoed with the
Harod? L AT nenge s ol ke Charily, ieduling Ee cesks of complying wizh consteucionsl
arl stalulare cegiqrngnly ol any cosls assacialed w'lS che slotecic maracement of the
Chari oy’ zelivilizs, Taesc wosls hewe oo olocaled bovwssen cosl of raising funds a-d
B arlilure an eaazilah & oaclivilies oo Ll Lol lemwminis) xdsisc

2022 2021
Cost of ransiag Guria AR 22,305
Chailabie g ios TG, 30%% 3.3 0%



HorsewWorld Trusl

Mates to the Financlal statemonts

Fur thc year endad 31 Dacember 2022

1.
1

k}

i}

1nj

Accounling pelicies (continued)

Tangitrle Fixed assoks

Me=precigbion is provided at rakes caiculalecd o wrile slown tha cost of each asse: to Its
eolirnabxl rosidual vzlue over "t axpacted dgefin [Ife, Thae <deprociation rozes ir ces are as
T llavs;

Fraehaled 1aru B

Frachold building= 2% suraignk lina
Temaoraly strartures doay, liclkd sheltere] 20%  straighik lina
Flanl @nd cgoipment 20%  skraighil line
Fumiterz anc ffice squimnen. 2% strzight ine
Mulr vehicies 25%  cidoring halance

Trerss el cuiarmaeat are capizaiized whers the pareimss proe excoeds C1,000. Cepreciaticn
tuske ore wllocazed ko activicies on the gasfe of [he use of the relakted assets n zhass
dilivizios.

Mrecholl ond keasenclé lznd and hallclngs &g cpgluces” o valeation. The Charty revelhzes
lind and buildinae ewsy 5 years. The mesi fcoont -evaluaticn was csrvied aut &5t 31
Decenber 2042 “9e statemerl ol fnancial ackiviBes inchidss the net galn isnd oo
revaluazion dudng the years Quher Rxed azsets arz included at onsl Inciucling sny incidental
axzanses af AcqulsiTicn, Aswuls are reviewed far impalrment F drogmestances irdicotoe Lheir
carrvling walue may exosed Lheir nek rezlsable value and valus 14 cse.

Trhtanyible fixcd assets

Softwarz and weoelte develnomenl a-c copitalizod where the puchzse price exrsecs £1,0307,
Amertisation = provided at & rzle 0f 33% oo e stratght Loz bBasis ta wrlks cowen *e gnsk ar
cach asest to s estimated =gilaa’ value aover its cxpacted uzelul Iife.

Llstad Inveshments

Investments in guoted slaras, traded Honcks g similar investments are mezoarad MMy a3
vask and subseqaently &t faxr value (Lhaic rarkel valae), The stazerient of flaaanlal ackleles
i"ickdies bhe nat gzine and Ioeses Arlsing o meval abions and Cispasa.s throughaut she vear,

Investment In subsidiary undortakings

Ther Churily mas org wholly owned schaldiary, HarsoeRescus Limited (registered commpany
nambDer 331P3C1) The subaidary was previnusly dsed Tor aon-orimary pucpose trading
arlivilies bur docs not cuvently tracde. the Thatlly Fas upled not ta prepare corzeoldated
dpounks on khe baz's of mmatarizlby, In applicalion of skaktukory irezrument ZU04529
reclalivn 15, The zooouncs of Ro-saResnus Lirnites] srye publcly availabla from Comoaias
e,

The suzsiciary undertaking is valued zt woet . ess any cemulalive impairments losses.
=tock

faracle jn wehacel ut b lowsr of cost 2nd nak reallsable value, afes making due sliowance fo-
aasnebe and sluwe-moving Tkeeme.
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HorseWwaorld Trust

Koplas to the financial statemants

For fhe year ended 31 December 2022

1.

Ascccunting poficies {continoed )

o} Debtors

()]

q}

ri

s)

t

"]

—

Trade and ckacr deabars ore recognised ol o sclllemzel aoneael dog a'ivsr enwe Lrade
disrount oferecl, Propayemerls o0 values g, Le2 armcunl presatd el of amy frade disoonnre
CLE.

£ash at ank and in hand
Cantoal b and caab e hacdd inclorles cz2hanc shark teom alghly Pgald 1nvestrents =itk a

ahgkl matarity of threr markas o lass frans Clhe daks o7 acgussiticn ar openiag of the deposic
Gr sINVIEr Avsount.

Creditors

Crad:tors and provis ons are recagns=d winers the Cherity hss a prasart cbioation recalting
from 3 past evsnt that will prokakly resulk in e cransfer of funds za a third p=roy ard cha
amannt Jue o s5Fe the akhgst:on cas B2 m=asurec or est'mat=d reliably. Craditms ond
[imwlsions Sre narmal p racagmessd ak ctheir settlerent amount atai- allowing or any trada
1l sen rts dus.

Financial instruments

Tae Cherity only has Sironcial ssscis and Fooncial Faosidzies of ¢ ol el gaelify as Do
fina-cial irezremants. Basic financia. ir=zrumoenzz are infbally reoogiscal oo Laosocbion el
a°d subscgueathy moascrzd ot their seblermert volae sl the cxceplosal bens "oens which
a e schsecuantly recogniscd 2E amorg=cd cost using Lhe effecsive inloresl mnalhed,

Pansion cosis

lhe ihariby oparaies a definec cortribotion pension sc-erne. Toe z=sets of the =cheme a«
el senasately frars thoes of the Charicy in an independent’y 2driinistersd fand. “re pensior
crab chalgs epresents contrioutorz pavable under tae schkeme by the Charty to the furd.
The Charry has no llabklby uad=r the schemsa cter than Jor te paymant of those
Soal-tharinns. 37 contrack noas rads Sor tha acoounzing period ace treaztec Z5 a7 exXpEFEE
anc wera LS8 S CAUZT: LES P50,

Opcrating leases

ltentals paveble undzr cporating loosces, whoere zubstonbiolly 2l Lhe risss and rewasrds of
owsership remain Witk the wessar, are charged oo Che sbelemaenl of linansiol oclivilizs e oq
sraight liae bez'=s over the min‘muose lease e,

Tarmhatlon benefits
Whoere 2n ermplaees regcivees o lraiaadion beaelit The el ansd 15 recngrlaes] at the daks the
cropluy e feopalir e,

Accounting cstimates and key judgemonts
ln the azplicstion of the Charicy's socounting pelicies, the cruskeos arc recuired o me ke
jadger-erts, eszimates and fssomoaoticas zkouk cha corrying Jolocs ol oseels and liakilizics
that are not readily apparent “.om ethzr scurces. Thoe ostimabe: and cndersing assorapLiones
Zre bzeg=d 01 hisiodiczl sxocdznoe and oibor fackors thet ore considored Lo be qolewarl,
Ackda’ results mzy differ from those ostimaboes.



Horsewarld Trust

Mpies to the financial statements

For the voar cnded 31 Decewnter 2022

1.

Accounting policias {continwed}

v] Accountlng estimates and key judgaments {continued)

Thea eaimaies and underly ng aasun-ptians are revizwsd on ar ongasny basis Bevisiang bo
auceunling estimates are recognised I the pariod ir which the zslirmaky is roviced If the
revisior, 2iTecks orly Lhat ceclad, a- i the peried of the revision s=nd futors periods il e
revisior, offocts both coToenl aed [oope peclacs,

Tha ke scurces o eatimalion wngertainky that hewe & significant efzck on B g nconls
recogaized n kR lnancial syaborwenls are descrihed nalgw.

valuation of land and buildings

A deseribeed i nols L3 o slhe fnanda’ steb=ments, land and boildings arc =aicd al waloalion
cardizd oul in Thy wear wodaed 31 Recemaer F0AY 2aTormad by 2n independeal professicnsl
waluer Covid James b Padlners Lic, cural charlersd soceseyies with recert experignce i Ly
lec@tian 2nd cztegory of proporly volucd, The valuet wsad ahzesvalle market prices zdjusted
as nececsary for ary differe-ces in tha Mikuse, locador o congditlan of te specific asset.

Pepreclallon

Az cescribed i name 1) Lo Lo finaocial slatoreals, <deprecanion is providad ab rotes
valcyiates to write down the cost o7 each asser Lo L wshimared residuzl vzlue over its
expectad useful fe. Lepreciation ates ir apcration cdering Lim svrrant and prlor pertoc are
clescribes In nete 1075).

a7



HorseWorld Troast
Maotes to the financlal S1atemenls

For tho year endad 31 Decamber 2022

2. Prlor periid comparatives - statement of financial acthtles

2m]
Fr sl e ns Peskricked dnrastrickad Tatal
L i z E
Tnceme from:
Loratinins ard legacies - 185,672 S 22 1,1p= 931
Charialile s vilics - - SR R0 G, 501
Dler bading activties - - ChR.GO0 55,000
lnwestnents 7ac 155,755 160 525
Todal imcome - A AN 1.1¢4 £59 1,33_]__,_1_2!]_
Expendituce on;
Faizirg fupce GET - 427 830 428,006
Charlzabie arrhlles 112,249 1,592 2145 1,504, 555
Total expenditura T 112,247 1,520,145 1,932,661
Met income § [exp=ndibare]
befare galns f {losses) 533 FRa2z [B25,790) (551, 541)
Met galing ¢ (lasses) on
invasinTarts Y L THE, G52 7RG 520
Met income / {expenditure) I.1C0 7342z dau,<n s 234 970
Trensfc = Eetweer: fuads - [53.833% 03,858 -
Nt movemant in Funds . 1un [N, h ah4. 295 234,979
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Horseward Trust

Hotes to the finmancial statements

For the year ended 21 Deccombor 2022

3. Donadons and legacies

2022

Fuzsirictiod sl el Torlsd

£ E £

Lozepidid o 1,037,730 1,037,760

Lz natior e b 11,405 20,056

Apieals G 27,0534 z3,190

Srirnksy 255 47 13,268 72,115

Takal irwoma from: 2onatiores and Tegzcies 2BE 156 1, 1£4 985 1,413,141

Pror perlod ol parative: 2021

Reskricked Urra=sticred Talkal

I ¥ L

l.BgAci=E - FYE, AT 70,1475

Coaaiions go. 856 Hb,HSE

nppaals R L 764010

Grar ks 157,753 e =) 171,357

Tolal inuemse Fom danations end legacizs 185,G22 923,520 1,105,951

4, Charitable activities

2022 20310

Restiicled  Urestriclod Total —alal

L r £ ¥

RISy Robees 1) e - TSI ER, B3RO 43, 55A

Liscowey grants and ote-

ircome - 14,204 14,285 s i

Fletsa 001 [oan irarrg - 1,954 1,944 2,965
Tulalincmes frean S e Lake

e IE R HE - F&.708 J& 708 S, G0

Al Luzree frar chatinatle aclvilles i Lhe proviaues yoat wies Tully untestriciaod,
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HarseWarld Trust
Motes fo the financial siatements

For the year ended 31 December 2023

5. Other trading activifies

104z 20210

Savli el =l sl i Tualal el Al

L £ E [

Cwznleys - 14,70 14,708 23335

Reokal incomoe 140,000 10,000 15,737
Bleaps bt ity Al T L ships

LiRled - R 1,641 3.00EN

Adoptions - 10,774 16,779 4,740

lotal ircom.e fram, other
trEd'ng amivities . 44,1240 435,129 EERA K]

Ll fncome o okher brosling activicies in ik proviows pose wes cally anreskZobed,

&. Invcstment Income

2022

Crslomr-yerl: Unincstrickoe Todal

=L r E

[widends Mrosn “nweslnoeaks s LAY e 156816

Bank deposit nrerast sl BEC 62D
Tetal inccme Aem “nvestnanks g 155,472 157436
Prior period comparativa: 2007
Crdorga g, L reeal - ol Toabal

£ E L

Drividords Foan icweslhmsnis a0 159,333 160,223
Bank depeost inkzrest 30z an?
Takal ircarre Trore irsecskomen's FH0 L%5,.735 150,525

F. Government gmnts
The Clanty receives govarnmant grantz, dzfined as funding from Seral Faynent Agency to
asslst witl the upkesp of therr lard. 1 e tetsl walae of suck assisiaace in ke pedoc end nc
=1 Lecambe- 2022 was L9018 (2U21l: 2s,875% Thare zrz no urfolilled cohdifons or
caakirgences akaching to th's “anding in eltier periad.

R1K



HorseWorld Trust

Motes bto the financial statements

FoF tHe year ¢ndod 31 Poccmber 2022

k. Total expenditurs

Suppoit and
Kalsling Charitalkle  govcrnance 2023
funds arclviilas, coske Total
£ £ z E
STi vosts jnete 13) 250,704 A0 2hH AL 1,360,401
THading: ol - 1G5 - 11,541
Z=rablishment coszs 4,088 Z=5 161 G4d,660 322, 580
Gabarils wavabl 2 grote 200 - AT ARZ - 27,52
Ciost of sales anc everts alq - - 914
Moniclr & s cosls Ha, 55 - - 24,362
Marketing and publlcations 40,010 - - 40,010
Legal ané professiana! - - 45,530 48,530
st eny mdnaoers’ oo 20,227 - - 26127
Audik and acoounzaincy feas - - i9,H33 15,8335
Repracialion nd smarlisalion - 142 043 - 143,043
Sub-birtn| £1, 310 1,480,25= 335,.4=49 2,235,004
Al.ocasior of =uppaort ard
oYETIENCE COStE " T L 13ES A4 -
Total expenditurs 518604 1,716,210 - 2,235.004
Frior period comparative:
Suapatk asd
Raizirg Chzritable  gowernapos 2021
M zrtivitics GAYE Tazal
- L L )
S-af cocts rete 13) AR P L 155, 1H20 L, 242,922
Equinc oosts - 153,316 - 153 321c
Ezcanlishmant cnske 3,724 252,029 21,440 2SFFRD
oy el ustles o ewaer Ly TF - - ToT
Fiondra'=irg costs 43,0549 - - 45, DEO
Marketing ancd roblica’ lors A4,433E - - A9 537
Lacal ané prafezskeal - - G7,Giz [ )
Tt nt mmdsasers’ [oos 28,207 . - AR 16
Audit 2nd scoountancy feas - - 12,0703 12,70
IZapraclatina zndd amnarLisatisn - 119,144 25,600 L34, P
Sub-total B HEH I 204,150 285,091 1,922,662
fliacatinr nt suppark arsd
OCYBRIRICE COSSF b2, 708 dRdiEds (2850481 -
Total exprenditinre L25.0590 1,504,060 1,932,651

a1



HorseWoarld Trust

MNotes to the financial stataments

For the year ended 31 Decermber 200232

9. Supnort and governancs cosks

SLpport 2nd cowarnance casks are allocated to acsyities as follows:

StatT costs

Friah Islmant cnsts

Losgel ancl arotessturaal lecs
mudiz ani accounta-cy faes

Prigr perigyd samparative:

Sitoff cosks

Ental sk mosts

Leca aad professicng . feos
Audit and accourtancy ress
Meredielivo anr. a=n:Lisasion

a2

Falalrg Coarbal e 2022
T P Tokak

£ s £

4 Eha il 450 Tl d 24
12,64 o8, EL Y 582,650
11,282 37180 43 530
CTEL Ll 15835
EEiL 205,597 333,430
Ra=ing Charttanla FHPa
“unds actw ties Total
F F F
ib.5E2 128 447 165,020
AL 14,08 AIasd
14,370 N2.G30 G702
2,BE51 4,01 13,870
A.a455 12,145 15,50
62, A6 220,385 53,091




HorseWortd Trust

Motes fo the financial statemants

For the year anied 31 December 2022

1. Grants payakle

11.

12

Luring the vear, new Horses for Heslth oracks wars awsrdad o 19 inaklnkinags £
suDpDt Eheir equine welfars acthvitles.

Tatal g ans committed to cu-ing tha year wera a& follmas:

F0AT: ) I

2022 2021
£ +
Grants payable to Instirtlans:
Ridinigy "or Lhe Cisaosled AssacizBon g0 13,7250
Ine Hugs Faandation 1,000 -
T Pary Rosuae 1,000
3o Unlisitad Dosdacr Therapy Cenira 1,000 -
T Moarlard Moasia Trask 1,040
Llzest Harsa =nc’ Bany 1rust 1,000 -
Crarleigh Riding For “ho Diszblod Association 1,000
Tre 2hyllis Aare=y Harse anc Bnaleey Truste 1,000 -
Dk Tree Anisals Charily 1,0
Cranls -2 E1,0C0 5502 -
Total grants payable bo insditobions 37,250 -
Grant commitments
02z 2021
£ ¥
gl varrnilieer Ls broachl Soerwond -
dranks committed during the pericd 27,352 -
GiRats palc ci-ing rha preadd (27,2832) -
eIl carerniirneznls cormizd T navord -
Mzt i ovement in funds
This 1= steted aftar chergirg ¢ (creditingi:
2022 2021
£ L
12epraciabicn 142,042 119,145
Arnortisotion - 15,4040
Loss on disposal of Axed szl 2. 531 -
T S LEast reEnarird Mil Mil
TuEices roimbursed expersas 200G 1uk
Auditors” re.noneraticn:
w Augio jeacl, WAT) 8,906 ifz2z2h
Dperabizng legse ronkils 16,670 PR

Trus e reirmbursed capenscs of 2256 molabe bo bevzl ard subsistoncz axoenses for 2

lristpes (2021 £105, = bagsten),



Horseworld Trust

MHotes to the financial simbtements

For the year ended 31 December 2022

A13.

14.

Staff costs and mimbars
Shall gonis weers as fallowes:

2022 EIErS

E E

Salares e2nc woacs 1,175,729 A LAg
BiOCia Secuby cosIe o6, 1246 T A
Persion cnaks ¥2,082 03,505
zmp ovee benofils 16,403 o 1E 400

1,260,401 1,)]=2,922

(nclodad “nosalarics and wages i E33,000 paid oal o unecginol=d reserves arlag tha
yaar fo - terminazicn sunerls,

Twatn mrprliyess reacelvad amoluniets betwesn LaO 000 and LPG000 and ene cmalopcs
raceived enelumants getween LYGLUO0 aad D100 000 cCuting the year {z021; 1, £50,000 -
£30,0030 .

Tine lozy managament oe sonrzl of the Caankty noche cundnk and pricryea- comprizo of bz
Chiel Fepontive Dfser, Ceputy CEC S Girecto - of Fimaroe, Diractar of Hu—aa Roesourcues,
Mlrecox of Skawardskia The fotal emoloyee reruneation and bensfics of the  sow
rrdndgne -t earan sl af the oAby wers L315,290 (2021 L275,022].

2022 202
Mo, P,
forprade head oou-t 53 a3

Taxation
Tre Caar by 15 sxentps flram corpavaban t2x as all iks income s chadtakle enc is ooplizd Tor
chatilelle prrpraes.
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Heorseworld Trust
Motes to the financial stataments

For the year onded 31 Decamber 2022

16. Intangible fiwed assets
Zomwahe and

wizb site Total
S £

Cosk or valuation
AbEZ January 2022 dE sUU 46,800
Additioas - year 2R 21, 288
AL 31 Deocemoa- 2022 62,085 6B, O0BE
Amarkisation
At L Janaary 2022 e, BUY 46,800
Charg= frr e yaz - -
At 31 Decemoe. A0E2 B EIEL 46 500
Het ook valus
At 31 Gecember 2022 Z1,288 21 1RB5

At 31 Decenlar 2227 -

bl
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HorceWorld Trust

Maotes to the financial statements

For the year andad 31 Dococmber 2022

15.

15,

210,

& Lock

Glark

Debtors

Tradae bzl
Prapayme ks
Tt er debtors
VAT recoverdal

2022 a1

E £

4,004 -
2 2021

£ £

.21 ANEE
B.332 17,275
784,889 514 2y
- 1,177

Jo7, 802 E40,0£2

Dloer GRERGER cnralst aft LYROEEY autskanding lagacles, {20000 LS In ALY EX %R
autsbending gis ald <le'ms (20 E2B13E0 and EY3L qutstandi-g ather 1hcame (200210

£1.40H],

Croditors @ amounts due wikthin 1 year

“made oeditars

QLI faxation and soelal sec:riey
Acen als

Lither craditals

2022 02

E L

AT 13S0 107,200
32,661 T A s
172,374 920
12,568 ~0 55
109,642 155,37

52



Horseworld Trust

Maotes bo the financial statements

For the year ended 31 December 2022

21.

Analysis of not assel:s bebween Tunds

Tazwikale: Nzl ddses.
Intzngible Tixcd amsaels
Mheslmars

CuTenk ossaks
Cuereint | abilitles

Mot agsets at 31
Dextterpher 2022

Prior ycar comparotive

I'aingil:le fixed asseis
Irweskimants

cuTenk isscks
Curenk Labilities

Met assets at 31
December 2021

Endowria-k Ruslricled Lhnresirleleygd

Funds [T IMES Total funds

b I I £

- Ui 3B BEE 3,880,257

- - Il . RA 11;253

32,548 " 5,064 34 L, 70D 483

- 122,700 [ - 1,269,573

- - SLOG a2 {103 6421

35,7495 153,101 10,573,U64 10,761,954
Encle:wireqt [estrict=d Unmeestricke

flingls: funce fL.nds Total funds

= I E £

103 3,004,724 J,E04 BA2F

A ALH - 7551, 144 7,590,262

- 157,425 515,140 BEZ 505

- [ EG, AR {156,882}

349,218 167,519 11,714,126 11,920,873
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Horseworld Trust

Motes o the financial statamonts

For the yedr ended 31 Becember 2022

21,

Moverments In funds (centnuad)

Fumoses of restricted Tuds

Tre Jiscovery Facilitizs Fund (s ior Tuncion avearcesd Ty sendic e 20 0Fes In e delivery af our
Ciscivary Courscs,

T Roseae Gusrds longd s tar tha purclase af rescie ocards.
Toc Isciatipn Roelut Mowd is .o vower The gl o7 spedialisl tattl—g “nothe 1galation oot

Ihe Lascavery Equipment fund is Ffor grack moscy v bafs Degn awardd fo anable us oo
purchasz specalist equioment ko sicl i the culivery ol o= Didogvary colnes, ingether with
equipniert fo- tha chilores a-d wou ey oop o Weking park in Lhe clirsas,

Ihe Lizcovery Courses fund i oront ency s inave o awerdsd oo analzle oz oo nffer fuly
funded or suasicized Discovery couracs Loosuck organ salivos whea swnck ek eheldre v aned
vorng aculte with emctional, sducobicnal ol Bebovioural dilligullies 1o hala them galn
cont dense, adhieva gLaliticakions ond ~o-engans wish ses ey,

Th= Horsas In- Fealch funding is ta suppom small equineg welfane ekarices e Crmpode 0§
anil coelesy welfare and For the BGA B2 enakle their loczl grocps Baoren cyoins ossislel
aclivil s suck as "1 wirh @ Pony® for danentia sufarars.

I+a Mills Equus Trust “unding is usad o fund bhe wellure el herses on ke 802 hehating fhe
Iqh.ding the develoomeint of @ remoke crodming swabicn for rmsare Ureg clliicnl care: af Fhe
harsas, t1e purshase of 8 aw ho =se Erailer fo- ro=ol o activibics oo o conlrotioe eands
ridr ensrrhlal vatarrary fees.

The Pels al epd: Togeadal oo fiading was recewved for che ins@allatien of 3 ecuine brack
systems ard Lo allew as o consdust an pepilae walfara arsessment with the s pport o an
cxbernal welfare cxperl, Loopalsish e sl withn @ sopabfs jounal and d'ssemtnate
“he=z.

Thea Betty Fh'lizs funding poavided an cmoryoensy rosooe sacddnps: and e b fineag tes
Iznlation mprovensnts ard waksrinary cosks,

Cithe - smatler o welfars: grarls o coosbess &2 peovilce fos & Ange of ot er welfae
activit ==,

Dl simall fealicted Saods were recarved tawards qaried bo === and o ass=ist with =l
rarchises,

Purpose of designated funds
Tir Faed asses deslgaated funo -eflecks ke rat boaolk walue of the Chably's Lonsgilae ainl
inl Anggthie assars, exclhodn-g the pot' oos hald 'norescfced cooiia’ Tone s,

Ihe Stategc growth fund of C2m @il B csod Looiweost i dielonings Ehes Shatlvy over tha
mExT 5 wealrs with the a'm of celiverirn o sesloimable Tipogial endel Ly IFe and aof the
str=tegic pericd.

tTha Property fund of £2m i boomehye provisos o e relggalion o a nae slbs andfor the
canstroction of appropriale Facilitics Lo supsor, ke Imoleeertation of onr nes S-veas
strategy. This fu=d was idoakifizd rum a corekirstion ns Fha pradacs discovary =locgtien
and wielfare relocotion funds.



HorsoWorld Trust

MHakes to the financial slatemeants

For tha year ended 31 Decamber 2022

22,

23,

24,

M eveirenks T Funds [ conbinwed)

Purpuse of doesignated funds {continued )

Tne Dngcing welzrz deslgratad fine was créaled for the oagoing welfare of all Eha e in
the Charizy’s care shodld the Charlty have o closs fr any udforeseen cvumstannes, 45 3
resut o¥ the covid pandentic impact on aur Jandraised iroome, the tustess ceclhsd B ey
these dsalerarac “unds ol genesal reserves during the vear to malntaln 3 [evel of roserees
tinat will snabile the Chafhy Faoadjast ke any significont changs noresauiees resulliong from
nhplanes ewarts, TU IS expecotd for chis genergl rese~w= tnorena it wihi o fange of
hetween 10 a0 22 workhe of Tuwuse axpeaditere. Based an bae 70735 hodyal, Lhis iadicatos
an iceal reserve fengye of E2.0m to £E2.£m.

Transfers befwean funds
Trensfers out of reeticted funds reprasarl purchases of fised sssezs whers fle raskintan

has kaan cischargad.

Recohcllation oF nek mgvement in funds bo net cash flow fram operating activities

2022 202
£ K
Met movamant in funds {1158, 509) 2344,
Adjuetrents for:
Dentecial icn charges 147,043 119,144
Arrwrisalion chargos - 15 Al
(Ga'ns) [/ losses on investaants 773,086 [ 85,5200
Livineinds and irterasl “rarm Freesimenls (157,436 [_60,525)
Las= f {profit] on -ha =sale of fized assets 2,531 -
fe=ain ar rewalizl o ol Haeel ahmes {145,000} -
Dérease S lincreeses in skock 4,994 -
Decrease [ (increase! in dehbars (256,861} AR HUTY
lrrraase Fidarreass] 1 cregiiers . (47,2403 0cEhl
Met cash provided by © {usad in) operating aciivibiey {853 730} (TTL ALY
Analysis of cash and cash equivalants
2032 2021
E £
Cozh at kark =nd in hand 466,752 171 625
Tagh D=l as parl of Akl 25l nvesktmanis Jnobe 10 104,633 169,730
Totzl cash and cash equlvalenta 571,415 31355

Lale!



HorseWarld Trust

Nates to the financial statemenis

For the year ended 31 Decernbaer 2003

25,

28,

Dperabing leasa commitnmeants
The eaarty harl nserating Bases gl by yeer el il Lolal Tuiure minimun lzase paymients
as folows:

2022 2021
£ L

A Gzlliom Jone;
With'n * yoer 12,611 G570
With'n 1 - 45 years - 1u,087
12,611 12,657

kalated party transactions

The oreparily asnd Leoserwiocs of TUT WP Scliciko—s, & company ‘'nowhics Kery Swyther
Crosles) i @ parloe-, Toe cply ous choged E13,823 (2021 L20,022% for "egal advica, of
WIS 550 A A2 33 0w inclusled in erad 2 erzditors ak year ord.

i



