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Our vision
A world where horses and people help each other to
live and work in harmony.

Our mission
To create a safe community where horses and people
connect together and enjoy lifelong learning.
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INTRODUCTION

from our Chair

Desi Dillingham MBE
Chair of HorseWorld Trust

| am pleased to introduce the HorseWorld Trust Trustees’
Annual Report and Accounts for 2025. This is my fifth year
as Chair, and once again | am struck by both the depth of
our impact and the growing demand for our work.

Across the year, we have seen increasing pressure on both
sides of what we do. More horses are coming into crisis
— as a result of rising costs, changing ownership patterns
and, too often, neglect and abandonment. At the same
time, more children and young people are struggling to find
their place within the education system, facing complex
challenges linked to special educational needs, mental
health and difficult life circumstances.

HorseWorld exists at the intersection of these two realities.

Our work in equine welfare remains as vital as it has ever
been. In 2025, we responded to a significant increase in
welfare concerns and rescues, often involving more complex
cases requiring specialist care and long-term commitment.
This places considerable pressure on our land, our resources
and, most importantly, our people.

Alongside this, our Discovery programme continues to grow
in both reach and importance. Each year we see first-hand
the difference that working with horses can make to young
people who are at risk of exclusion or who are struggling
to engage with education. For many, Discovery provides
a turning point — helping them to rebuild confidence,
develop relationships and re-engage with learning.

What is increasingly clear is that these two strands of our
work are not separate. They are deeply connected. Horses
that arrive at HorseWorld in need of care and rehabilitation
can go on to play a vital role in supporting young people —
and in doing so, find renewed purpose themselves.

HorseWorld Trust

This model is both powerful and proven and behind every
figure in this report is a horse that needed a second chance,
or a young person who needed someone to believe in them.

However, demand now exceeds our capacity. Like many
charities, we are operating in a challenging financial
environment. Rising costs across staffing, feed, veterinary
care and infrastructure have significantly increased the cost
of delivering our work. At the same time, some traditional
income streams, particularly legacies, have become less
predictable. Whilst we remain committed to managing our
resources carefully and responsibly, it is clear that we must
continue to evolve our funding model to secure our long-
term sustainability.

Looking ahead, our focus is on building a more resilient
organisation — one that can continue to meet the growing
need for both equine welfare and support for young people.
Central to this is the development of our Discovery
programme, not only to reach more young people directly,
but to strengthen the role horses can play in addressing
some of society’s most pressing challenges.

None of this would be possible without the dedication of
our staff and volunteers, whose commitment and expertise
underpin everything we do. | would also like to thank our
partners and supporters for their continued generosity.
Your support enables us to care for horses in need and to
provide life-changing opportunities for young people.

The Trustees recognise the importance of working for the
public benefit and achieve this in many ways. This report sets
out how we operate for public benefit and general charitable
purposes, according to the laws of England and Wales. The

Trustees confirm that they have referred to the Charity
Commission’s guidance when reviewing HorseWorld's aims
and objectives and in planning future activities.

On behalf of the Board of Trustees, | am proud of what has
been achieved this year, and confident in the direction we
are taking for the future.

A 3D “ES’U'
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ABOUT US

HorseWorld Trust was founded in Bristol in 1952 by
Mabel Cocksedge, at a time when the city’s working
horses were no longer needed and many faced neglect,
abandonment or slaughter. What began as an urgent
response to their suffering became a lifelong commitment
to their care.

More than seventy years on, that need has not gone
away — it has changed.

Today, horses are still at risk, often in less visible ways.
Rising costs, indiscriminate breeding and changing
patterns of ownership mean that more horses than ever
are vulnerable to neglect or abandonment. Each year, we
see increasing numbers in crisis. In response, HorseWorld
works alongside local authorities, the police, the RSPCA
and other welfare organisations to step in when horses
have nowhere else to go.

At our farm in Whitchurch, South Bristol, we care for
around 100 horses on site across 180 acres, with a
further 200+ living in loan homes across the South West.
Every horse that comes to HorseWorld is given time,
space and expert care — whether that leads to a carefully
matched new home, or a safe place to live out their life
in sanctuary.

But over time, something else has become clear.
Horses do not only need help — they can also give it.

Since 2007, we have been bringing rescued and
rehabilitated horses together with children and young
people who are struggling to find their place in the world.
Through our Discovery programme, these horses work
alongside our education team to support young people
facing significant challenges — including special educational
needs and disabilities (SEND), social, emotional and mental
health needs (SEMH), trauma, exclusion, and instability in
their lives.

Many of the young people we work with are at risk of
falling out of education altogether. Some have stopped
attending school. Others are unable to cope in a mainstream
environment without additional support.

HorseWorld Trust

As a registered part-time Alternative Learning Provider,
we work in partnership with schools, local authorities
and other agencies to offer something different: a calm,
structured and non-judgemental environment where young
people can begin to re-engage with education. Through
working with horses and in nature, they build confidence,
learn to regulate their emotions, develop relationships and
rediscover a sense of possibility.

Each year, around 300 children and young people take part
in Discovery. For many, it is a turning point.

At the same time, the horses benefit too. Through
purposeful, carefully supported work, they continue their
own rehabilitation — building trust, routine and confidence
in a way that gives them meaning beyond their past.

This relationship sits at the heart of HorseWorld today.

By bringing together horses who have experienced neglect
or trauma with young people facing complex challenges,
we create a space where both can recover, learn and move
forward. In doing so, we are not only improving lives — we
are redefining the role horses can play in modern society.

Through our work in equine welfare, rehabilitation
and rehoming, alongside our Equine Assisted Learning
programme, we are ensuring that horses remain relevant,
valued and protected — not as a luxury, but as part of a
shared future with people.
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OUR STRATEGY

In 2025, we took an important step in strengthening our
long-term direction by developing a clear Theory of Change
for HorseWorld.

ATheory of Change sets out how and why an organisation’s
work leads to meaningful outcomes. For us, it brings together
over 70 years of experience in equine welfare with nearly
two decades of delivering our Discovery programme,
providing a clear framework for how we create impact —
and how we can grow that impact in the future.

WHAT WE DO

Equine Rescue, Rehab & retraining Equine Assisted Learning
WHY WE DO IT

Local communities

are knowledgeable 9 Young people who have

and empowered to experienced trauma/

uphold standards of are NEET are able to
equine welfare backed engage with a navigate

by evidence-based society confidently

research
Improved

outcomes for

Sanctuary & Rehoming
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outcomes for
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Our horses are able
to live comfortably, Communities see and
exhibit natural value the role of horses
behaviours, and engage e in enhancing society
positively with humans

Academic research
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Community education Campaigning & Awareness

At its heart, HorseWorld’s approach is built on a simple
but powerful connection.

Horses come to us in need of care — often having
experienced neglect, trauma or instability. Through expert
rehabilitation, handling and training, they begin to recover
physically and emotionally. In time, many of these horses
go on to play an active role in supporting children and
young people through our Discovery programme.

At the same time, the young people we work with are often
facing their own challenges — including special educational
needs, social and emotional difficulties, trauma, or exclusion
from mainstream education. In a safe and supportive
environment, working alongside horses allows them to build
confidence, regulate their emotions, develop relationships
and re-engage with learning.

HorseWorld Trust

This creates a mutually beneficial cycle of recovery
and growth.

Horses that have been given a second chance are able to
support young people in finding their own. And through
this work, horses themselves gain purpose, structure
and continued development as part of a meaningful role
in society.

Our Theory of Change brings these elements together

into a single, connected model:

e Rescue and protect horses at risk of neglect,
abuse or abandonment

e Rehabilitate and retrain them through specialist,
horse-centred care

e Partner horses with people, supporting vulnerable
children and young people through Discovery

e Deliver improved outcomes for both — better welfare
for horses, and improved life chances for young people

This model is underpinned by evidence, experience and
partnership. We work closely with local authorities, schools,
welfare organisations and sector bodies to ensure our
approach is both effective and aligned with wider systems.

Importantly, the development of our Theory of Change
also helps us to focus our efforts where they will have the
greatest impact.

Demand for both our equine welfare services and our
Discovery programme continues to grow, and we are
not currently able to meet that demand in full. By clearly
articulating how our work creates change, we are better
able to prioritise resources, strengthen partnerships and
build a more sustainable model for the future.

As we look ahead to our 75" anniversary in 2027 and

towards our centenary in 2052, our strategy is focused
on deepening this model — increasing our capacity to

support both horses and young people, while sharing our
knowledge more widely to improve outcomes beyond
HorseWorld itself.

Annual Report 2025



OUR 2025 OBJECTIVES

In 2025, our focus was

on strengthening the 2

foundations of HorseWorld
while increasing our
capacity to respond to
growing demand — for both
equine welfare and support
for young people. Our
objectives were grouped
across four key areas:

j Improving outcomes for
horses in our care

We continued to enhance the quality and consistency of
care provided to every horse at HorseWorld, recognising
that each one arrives with individual needs and histories.

Our priorities included:
Strengthening wellbeing protocols, veterinary support
and equine-centred land management

Reviewing and improving the rehabilitation
and retraining pathways, particularly for horses
supporting Discovery

Embedding structured training pathways for our
grooms - and our horses including fitness plans
and welfare assessments (horses only!)

Improving processes for new arrivals, including upgrading
isolation facilities and developing systems to better
manage complex intakes such as feral ponies

Expanding collaboration with other welfare
organisations to support more horses at risk,
both directly and indirectly

Alongside this, we continued to share our knowledge and
learning more widely in partnership with Shires Equestrian,
Hartpury University and as founding members of NEWC,
contributing to improved equine welfare practices
beyond HorseWorld.

HorseWorld Trust

Expanding our impact for
young people through Discovery

With demand for Discovery continuing to grow, we
focused on increasing both capacity and quality within
the programme.

Our priorities included:
Working towards supporting up to 75 young people
per week

Recruiting and training additional facilitators to
increase available places

Continuing professional development through the
Equine Assisted Services diploma and preparing for
wider rollout

Increasing the number of suitable horses available
to support Discovery, including those trained for
close interaction

Launching the Princes Trust Resilience Award
for young people

Opening and embedding the use of our Learning
Centre to support delivery and engagement

These developments were designed to enable more
young people to access timely, effective supportin a
safe and structured environment.
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Growing awareness
and engagement

To ensure more people understand and support our work,
we focused on increasing awareness and strengthening
engagement with both new and existing audiences.

Our priorities included:
Increasing awareness of HorseWorld across Bristol,
Bath and the wider equine community

Growing our supporter base, including individual
donors and major supporters

Developing more tailored supporter journeys to
improve long-term engagement and value

Strengthening our case for support through the
development of a clear Theory of Change

Creating more opportunities for supporters to engage
with HorseWorld through events and experiences

Building a sustainable and
high-performing organisation

To support our long-term ambitions, we continued to
invest in our people, culture and financial sustainability.

Our priorities included:
Embedding a culture of lifelong learning and
continuous improvement

Supporting staff development through clear
objectives, training and progression pathways
Strengthening internal communication and building
a transparent, supportive organisational culture

Proactively planning for future leadership and
succession needs

Investing in fundraising capability and developing new
income streams, including corporate partnerships

Identifying opportunities to generate income from
existing assets

Working towards a more sustainable financial model
to reduce our operating deficit over time

HorseWorld Trust 7 Annual Report 2025



OUR IMPACT

In 2025, HorseWorld continued to deliver meaningful
impact for both horses and people — responding

to growing need with care, expertise and evidence-
led practice. Total Equines

02

On Site On Loan

110 192

Equine Stats
as at Dec 31t 2025

As a charity, we are custodians of the support we receive.
It is our responsibility to ensure that every decision we
make — from the rehabilitation of a rescued horse to the
design of a Discovery session — is grounded in what will
deliver the greatest possible impact.

Across both our equine welfare work and our Discovery
programme, we have continued to strengthen our use of
evidence and outcomes. Whether managing land to improve
horse wellbeing, developing individual rehabilitation plans,
or supporting a young person at risk of exclusion, our
approach is increasingly informed by data, experience and

. . Equines rescued
continuous learning.

Across both areas of our work, demand continues to
grow — and we are not currently able to meet that
demand in full.

Equines rehomed

Teaching Stats
Jan - Dec 2025

Student
RE{EH S
Students
2 8 5 supported

Behind every number is a story

A horse that arrived frightened, malnourished have EHCP .
Teaching Hours

or abandoned. 740
y 4
Ayoung person who had stopped attending school,
struggling with anxiety, trauma or exclusion. ’

This report shares some of those stories — but they
represent a much wider impact.
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Delivering outcomes that matter

For horses, impact means more than rescue. It means
recovery, stability, retraining and the opportunity for
a meaningful life — whether in a carefully matched

home, as part of our Discovery programme or in our

sanctuary herd.

For young people, impact means more than attendance.
It means building confidence, learning to manage emotions,
forming relationships and re-engaging with education and
the world around them.

We measure this impact in a number of ways.

Within Discovery, we use the Thrive approach to track

progress in emotional development and learning behaviours.

This allows us to tailor support to each individual and to
evidence the difference the programme makes over time.

We also gather feedback from students, families, schools
and referrers. Consistently, this feedback reflects improved
confidence, reduced anxiety, better engagement with
education and stronger social skills.

For many young people, Discovery represents a turning
point — helping them to move forward when other
interventions have not succeeded.

HorseWorld Trust

Continuous learning and improvement

As the complexity of both equine welfare cases and the
needs of young people continues to increase, we remain
committed to learning and adapting.

We work closely with partners across education, welfare
and research to strengthen our approach, including
embedding outcome frameworks, refining our curriculum
and improving how we track and understand impact.

This ensures that our work remains relevant, effective and
responsive — both to the needs of the horses in our care
and the young people we support.

Looking beyond the numbers

While data helps us understand and demonstrate our
impact, it can only tell part of the story.

The true measure of our work is seen in the quiet but
significant changes:
e ahorse learning to trust again
e ayoung person choosing to attend,
engage and take part
e amoment of connection that builds
confidence and hope

These changes are not always immediate or easily
quantified — but they are lasting.

The following sections explore this impact in more detail
— for both horses and the young people we support.
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From the brink of survival

\ In March 2025, HorseWorld was asked by the RSPCA to assist with the
seizure of three small cob mares found in an appalling state of neglect.

Before

What we found was heartbreaking.

Cheddar, Halloumi and Brie were critically underweight,
with no fat reserves, heavy parasite burdens, and at risk
of collapse. Brie, the weakest, was lethargic, scouring,
and close to death.

Despite everything they had endured, all three mares
were gentle and trusting. Initial examinations confirmed
no underlying disease. Their condition was the result
of prolonged starvation and neglect.

While Cheddar and Halloumi began to respond to
feeding, Brie deteriorated further. At several points, we
feared she would not survive. She required intensive,
carefully managed treatment — including stomach
tubing and prolonged support.

Slowly, and against the odds, she began to recover.

New life, new challenges

As the mares stabilised, further concerns emerged:
Cheddar and Halloumi were both pregnant. Given
their condition, there were serious fears about whether
they could safely carry and deliver their foals.

Remarkably, both did:
Halloumi gave birth prematurely to a colt,
Camembert, who required weeks of intensive
support due to limb weakness
Cheddar delivered a healthy colt, Red Leicester

HorseWorld Trust

Camembert’s early weeks were critical. Small and fragile,
he required ongoing care to strengthen and stabilise.
Today, he is thriving — still tiny, but full of character.

All five horses are now living together as part of a
settled nursery herd.

A lasting impact

This rescue did not end with survival. It created an
ongoing commitment — five horses requiring long-
term care, all as a result of irresponsible breeding
and neglect.

Looking ahead, Brie and Halloumi are showing potential
for HorseWorld'’s Discovery programme, while Cheddar
is likely to become a companion pony. Both colts may

be rehomed in time, with the possibility of future roles
within Discovery.

In December 2025, the owner pleaded guilty to
offences under Section 9 of the Animal Welfare
Act and received a seven-year disqualification from
keeping equines.

The mares were given light-hearted names during their
darkest days, when the team feared they might not
survive. Today, the ‘Cheese Board' are healthy, settled,
and nurturing others — a powerful reflection of what
expert care, time, and dedication can achieve.
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Emily - a turning point

Emily* was 15 when she was referred to HorseWorld's Discovery programme.

By then, she had been struggling for several years. Her
father, Pete*, describes a period marked by multiple
school moves, involvement with social care and mental
health services, and increasing difficulty engaging
with education.

“Emily struggled for a very long time with her mental
health. We saw many professionals from when she
was 11. Many had a positive impact — but the most
significant turning point | witnessed was when we
had a referral to the Discovery Programme. It was
a lifeline.”

Her transition to secondary school, disrupted by Covid,
proved particularly difficult. Despite periods of support,
connections were often short-lived. By 15, Emily was

no longer attending school at all.

“At one point, things felt very serious. Emily had become
deeply withdrawn, and it was hard to see a way forward —
for her or for us as a family.”

With an Education, Health and Care Plan in place, the
family began searching for another way to support her.
HorseWorld was suggested.

“I was initially sceptical that she would go,” Pete
explains. “But she said she would take a look.
That was a big moment.”

That first visit changed everything.

“She fell in love with the place. The staff were fantastic —
genuine, warm, welcoming. She’s hypersensitive, and
| could see straight away that she felt comfortable.”

Emily began attending every Monday.

“Every week she would tell me about the horses she'd
been working with. It had been such a long time since
she'd looked forward to anything.”

Through Discovery, she began to reconnect —
with routine, with learning, and with herself.

HorseWorld Trust

“I think working with the horses helped her understand
her own emotions. She knew many of them had difficult
pasts, just like her, and that really mattered.”’

Her engagement was consistent.
“Not once did she make an excuse not to go.”
Over time, the impact became clear.

“She’s got her life back. She's come back to life. She’s now
enrolled in college and engaging with things again.”

Today, Emily is attending college and looking ahead
with renewed confidence.

“l think the outcomes of somewhere like HorseWorld
are impossible to measure, because they will stay with
that person for the rest of their life.”

*Names changed for safeguarding & data protection
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OUR EQUINE IMPACT

People Helping Horses

Responding to increasing need

In 2025, we saw a significant rise in demand for our equine
welfare services — both in volume and complexity.

Rising costs, challenging weather conditions and increasing
pressure on land and resources have taken their toll on horse
owners across the UK. While many responsible owners
are seeking help before reaching crisis point, we have also
seen a rise in neglect, abandonment and poor welfare.

We investigated 251 welfare concerns, involving
approximately 720 equines potentially at risk — almost
double the number reported in 2024. Reports most
commonly related to environment and body condition
score, with a 34% increase in owners wishing to surrender
their animals, 27% citing financial pressures.

Our team was out visiting concerns at least once a week,
while also working closely with partners including the
RSPCA, World Horse Welfare, The British Horse Society
and The Donkey Sanctuary. Increasingly, we are being asked
to support cases where other organisations have reached
capacity — highlighting the importance of a pragmatic,
collaborative approach.

Horses entering our care

In 2025, we took in 59 horses, including 46 rescues —
a 90% increase on the previous year.

Of these:

e 18 were emergency rescues, including 7 mares who
were pregnant or had recently foaled

o 23 were relinquished by owners unable
to continue their care

e 13 were returned from loan homes,
often due to rising costs

We are seeing a clear shift, with more owners seeking
support due to financial pressures.

By the end of the year, we had 110 horses on site, exceeding
our ideal capacity of 100 and placing significant pressure
on our land, resources and team.

HorseWorld Trust

Welfare report

2024 2025 % Change
Calls/emails 177 251 +41%
Horses potentially at risk 376 720 +91%
Visits made 35 51 +45%
Equines accepted 17 46 +170%
Equines PTS after arrival 4 4 =
Foals born on site 1 3 +200%

Herd on site
as at Dec 315t 2025

Training (1%)

Discovery in training (3%)
Youngster under 3 ‘

Ready for
Rehoming

Discovery ‘ iﬁ
Resident/sanctuary

Rescue intake
based on HorseWorld policy

Rehabilitation training

Return: Foster

r!

959

Welfare seizures

Return:
Long term
rehome

Foals
born
on site

Economic

Abandonment

Owner death/illness

Supporting other charities
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From crisis to recovery

Every horse that comes to HorseWorld begins a
journey of recovery.

Many arrive underweight, unhandled or fearful

of people. Through patient, expert care, our team
works to rebuild trust, restore health and create
the conditions for a stable future — whether that is
through rehoming, sanctuary, or participation in our
Discovery programme.

In 2025, we placed particular focus on training horses
for Discovery, with 24 horses and donkeys supporting
young people by the end of the year — the highest
number to date.

Rehoming and lifelong responsibility

Rehoming remains a vital part of our model, allowing
us to create space for new rescues while ensuring each
horse has the opportunity for a meaningful life.

In 2025, we successfully rehomed 29 horses. While this
was lower than the previous year — due to a strategic
focus on building the Discovery herd — it remains an
essential part of how we manage our capacity.
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Sarah Hollister

Every rehoming is carefully managed. Horses are
rehabilitated and retrained before being matched
with suitable homes, and we continue to provide
ongoing support and monitoring.

Our permanent loan model ensures that every horse

retains the security of a home for life but it also means
that any horse on loan to a rehomer can be returned

to us at any time. Therefore we work very closely with
our rehomers providing advice, regular visits and help
where required. We are deeply grateful to our rehomers,
who play a critical role in extending our impact.

HorseWorld Trust
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Mowgli the mule came to HorseWorld
as an unhandled foal, alongside his
frightened mother, a palomino mare.

His sire was a giant Poitou donkey. Over time, through
careful training and patience, he developed into a
confident and capable riding mule.

In 2025, he found a new home.

His rehomer describes him as “unlike any horse I've had
or ridden before; strong yet soft, stubborn yet eager,
clumsy yet gentle. He's different, yes. But to me he’s
perfect.” Now living a calm and purposeful life, Mowgli
has become a much-loved part of his new community
— even making regular visits to the local pub.

Stories like Mowgli’s are a reminder that, with time
and the right support, even the most challenging
starts can lead to positive futures.
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One of the many cases we responded

to this year was Belle and her foal, Taco,
who were found abandoned in Kent.

All nearby rescue centres were at capacity, but we
were able to step in and provide a safe place for them
to recover.

Belle arrived malnourished and exhausted, while young
Taco had a difficult start to life. Shortly after their arrival,

we discovered that Belle was pregnant again — her body

already depleted, yet still supporting new life.

Against the odds, Belle gave birth to a healthy colt,
Nacho, in May 2025. Despite her difficult past, she
proved to be an exceptional mother, while Nacho
quickly began to thrive.

With time, patience and expert care, both Belle and
Taco began to recover. Today, Taco is learning from a
herd of mixed-age geldings, while Belle and Nacho live
alongside other mares and foals in our nursery fields.

Their story reflects both the scale of need and the long-
term commitment required. Ponies like these can live
well into their thirties — meaning the responsibility to
care for them continues for decades.

HorseWorld Trust
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The increasing cost of care

Providing this level of care comes at a cost — and in 2025,
those costs rose significantly.

Changes to National Insurance, pensions and minimum
wage increased our staffing costs by £166,804, meaning
we needed to raise that additional amount simply to
maintain our existing level of service.

At the same time:
e feed costs increased due to poor weather
and reduced hay yields
e fuel, energy and insurance costs continued to rise
e veterinary and farrier costs increased in line with
the number and complexity of cases

Despite careful cost management, our total spend on
veterinary, farrier and dental care increased by over 23%.

These pressures reflect a wider challenge across the
sector. For HorseWorld, they are directly linked to
both the number of horses in our care and the level
of support they require.

Medical Expenses

2024 2025 % Change
Vet fees £70,200 £90,000 +27%
Farrier £20,500 £25,000 +13%
Dentist £9,000 £8,000 -12%
Total £99,700  £123,000 +23.4%
Why this matters

Behind every cost is a choice. To step in when a horse
has nowhere else to go. To provide long-term care, not
short-term solutions. To invest the time needed for
recovery, even when it is complex or uncertain.

Demand for our services continues to grow. But our
capacity — in terms of land, funding and people — is
not unlimited. This is why our work must continue
to evolve.

By strengthening our model and connecting equine
welfare more directly to wider societal benefit, we can
ensure that more horses receive the care they need —
both now and in the future.
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A second career with purpose

Many in the racing world will remember Foxes Tales — trained by Andrew
Balding for King Power Racing and a consistent performer at a high level.

In September 2025, Foxy arrived at HorseWorld to
begin a very different chapter.

He was retired from racing at seven due to injury. With
no clear next step, his owner chose to secure his future
with us, generously supporting his ongoing care.

On arrival, Foxy was kind and intelligent, but showed
signs of discomfort, including defensive behaviour
during grooming. Clinical examination confirmed
significant back pain, with two active sites of kissing
spine, alongside moderate gastric ulcers.

With treatment and careful management, his condition
has improved, and Foxy has begun to settle. He has
formed a close bond with fellow rescue Clyde and is
now a calm, affectionate presence within his herd.

A different kind of future

Foxy will not return to ridden work, and he remains
sensitive through his back, meaning a role within
Discovery is currently uncertain.

HorseWorld Trust

But at HorseWorld, every horse is given the
opportunity for a meaningful life.

For Foxy, that may be as a companion or “nanny” horse —
providing calm leadership to others — or, if appropriate
over time, supporting our Discovery programme in a
way that respects his physical needs.

Looking ahead
Foxy's future will be shaped around what is right for him.

His story reflects a wider truth: not every racehorse
has a straightforward transition after racing. But with
the right care, expertise and environment, many can
go on to live healthy, purposeful lives.

At HorseWorld, we are committed to providing
that pathway.

Because when racing ends, a horse’s story does
not have to.
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A gentle soul, given time

Today, Clyde is a much-loved presence at HorseWorld.

Before

Gentle, affectionate and quietly cheeky, he spends his
days among a small group of horses — often alongside
Foxy — where his calm nature provides a steadying
influence. He also plays a practical role, helping to
manage grazing for horses prone to laminitis.

He is, in every sense, a valued member of the herd.
But when Clyde arrived, his future was far from certain.

In August 2025, HorseWorld was asked by the RSPCA
to assist with the seizure of an elderly gelding suffering
from extreme neglect. Clyde was emaciated, severely
dehydrated, and estimated to be over 30 years old.
With very few teeth and no access to suitable food,
his condition was critical.

In cases like this, difficult decisions must be made.
Despite his age, clinical assessment found no
underlying disease. His condition, though severe,
was the result of starvation and parasite burden, both
treatable with the right care. Crucially, he remained
bright, responsive, and engaged.

We believed he deserved the chance to recover.
Time, care, and careful judgement

Clyde’s rehabilitation required patience and expertise.
A carefully managed feeding plan was introduced to
ensure safe weight gain, alongside gentle worming
treatment, skin care, and ongoing support.

HorseWorld Trust

From the outset, he showed a kind and trusting nature.
As his strength returned, he formed close bonds with
other horses, including Foxy. These relationships helped
him settle and regain confidence.

Given his age, the team took a pragmatic approach,
initially planning to reassess his comfort ahead of

winter. That moment never came. Clyde continued

to improve.

A life with dignity

Today, Clyde lives as a permanent resident at HorseWorld,
where his needs can be fully supported.

He provides quiet leadership within the herd,
companionship to others, and a calm, reassuring
presence across the site.

Most importantly, he is comfortable, content,
and cared for.

Clyde’s story is not about dramatic transformation.
It is about judgement, care, and giving a horse the time
he needed — and deserved.

For horses like Clyde, HorseWorld provides not just
rescue, but dignity.
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A different approach to learning

Discovery offers something fundamentally different.

As a registered part-time Alternative Learning Provider,
we provide a structured, safe and non-judgemental
environment where young people can begin to re-engage
with learning — often after other interventions have
not worked.

Over a series of sessions, young people work alongside
rescued and rehabilitated horses, supported by our trained
facilitators. Through practical, hands-on activities, they
develop essential life skills including:

¢ emotional regulation

e communication

¢ confidence and self-esteem

¢ teamwork and problem-solving

Horses play a unique role in this process. Their size,
presence and sensitivity require young people to slow down,
regulate themselves and communicate clearly. In return,
the horses respond honestly and without judgement —
creating immediate, meaningful feedback that helps build
awareness and trust.

For many young people, this is the first time they experience
success in a learning environment.

This work is becoming an increasingly important part of
how HorseWorld delivers its mission — enabling us to
support more young people while creating meaningful
roles for the horses in our care.

HorseWorld Trust

Supporting young people who need it most

Through our Discovery programme, we work with children
and young people who are struggling to engage with
education and everyday life.

Many of those referred to us are facing complex and
overlapping challenges, including:
» special educational needs and disabilities (SEND)

» social, emotional and mental health needs (SEMH)

¢ autism and ADHD (diagnosed or awaiting assessment)
¢ trauma and adverse childhood experiences

e exclusion, or risk of exclusion, from school

For some, mainstream education is no longer accessible
without additional support. Others have stopped
attending altogether.

Referrals come from schools, local authorities, the police
and children’s services across Bristol, Bath & North East
Somerset, North Somerset and South Gloucestershire.
Increasingly, we are seeing higher levels of need and
complexity in the young people being referred.

About our Young People

74%

Receive school
meal support

74%

Have/will have an
Education, Health
and Care Plan

49

Have experienced
trauma

48%

Adopted or Looked
After children

6%
Victim of child
sexual exploitation

43%

Diagnosed/
awaiting for Autism
Spectrum Disorder
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Students with an Education and Impact in 2025

Health Care Plan (EHCP)

In 2025, demand for Discovery continued to grow.

285 270 2,565

without EHCP [ EHCP pending  [J] with EHCP

21%
o 18%
- - A significant proportion of students had an Education,

Health and Care Plan (EHCP), reflecting the level of
additional support required. Others were awaiting
assessment or were being supported through
alternative pathways due to complex needs.

2022 2023 2024 2025

Percent referrals for Children in Need (CiN) We also saw:

A high percentage coming from the most deprived
areas of Bristol, and within the top 10% of deprivation
7% across the UK

- 2% a high proportion of young people eligible for

I free school meals

increasing referrals linked to trauma and adverse
childhood experiences

continued demand from schools seeking early

2023 2024 2025 intervention to prevent exclusion

Children in Care . Children with child protection order

Location of Discovery students vs Gender split of students
indices of deprivation
Female . Male

Primary reason given for referrals

Social Emotional
Mental Health

Adverse Childhood
Experiences / Trauma

Autistic Spectrum
Condition

ADHD

. . . Other
High relative deprivation

Low relative deprivation

O Location of Student
(Bristol City region only)

2024
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Measuring what matters

We use the Thrive approach & Star Framework to assess
and track each young person’s development over time,
focusing on emotional wellbeing and learning readiness.
This enables us to tailor support to each individual and
to evidence the progress they make, both during their
time with us and beyond.

Feedback from schools, families and referrers
consistently highlights:

improved confidence and self-esteem

reduced anxiety and emotional dysregulation
better communication and relationships

increased engagement with education or transition
into further learning or training

For many, Discovery represents a turning point — helping
them to move forward when other support has not
been effective.

Impact data since 2018 shows incredible results.

After finishing their time at HorseWorld Discovery our
referrers report seeing considerable improvement in their
young people across the following areas:

99% 96% 91%

94 90% 97%

HorseWorld Trust

This data is more than stats.

Our impact is life changing

TRANSFERABLE SKILLS 97% of students say they
enjoy learning here at Discovery and 85% that they
have learnt skills they use outside of the course.

REDUCE INCIDENTS OF VIOLENCE 90% of our
learners show improved mood, and 90% improved
behaviour. The calming techniques and strategies for
emotional regulation we teach help 84% to improve
their emotional regulation and resilience. The parent
and referrer feedback we receive often highlights
the positive behavioural change, at school and in
the home:

“HorseWorld provided an opportunity away from
the school to enable her to engage, feel positive,
and reduce her stress and anxiety and subsequently
dangerous behaviours during the rest of the week”

- Southville Primary School, Bristol.

AFUTURE WITH HOPE Our course helps children
re-build trust and become more open and able to
engage with learning.

88% of referrers report a positive impact on
students’ lives beyond the course

69% leave with a more positive attitude to learning

Looking ahead

Demand for Discovery continues to exceed the number of
places we are able to offer.

As we look to the future, our focus is on increasing capacity,
strengthening partnerships and ensuring that more young
people can access this support when they need it most.

At the same time, this work reinforces the value and
relevance of horses within modern society — not only
as animals in need of care, but as part of the solution to
some of our most pressing social challenges.
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Jayden

Natasha’s* son, Jayden*, was diagnosed with autism and ADHD in 2019.
By the time he reached secondary school, he was struggling with severe
anxiety and had stopped attending altogether.

“For almost two years, he didn't leave the house. “| can leave him at HorseWorld, knowing that he is
We were going backwards with schooling and didn’t comfortable and his confidence is building. Attending
know what to do next.” is never an issue. He is always willing to get ready

for HorseWorld".
After being introduced to HorseWorld, Jayden visited O HOrsevior

the site and met the team. The impact has extended beyond the programme itself.

“I wasn't sure how he would react, but from the start ~ “Since starting Discovery, he's had the confidence
he was listened to. Small things — like being asked if to join St John's Ambulance Cadets — something
he wanted a handshake or a high-five — made him he wouldn’t have done before. At home, he talks
feel comfortable.” about HorseWorld constantly. He's having proper

conversations, engaging with people. It's been a

Now in his second term on the Discovery programme, . o
massive boost to all our lives.

Jayden is thriving.

*Names changed for safeguarding & data protection
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A partner in education

We work closely with over 300 schools and 4 local authorities to ensure
Discovery complements and strengthens existing provision.

Zoe Side, Deputy Designated Safeguarding Lead at
Kings Oak Academy, has referred multiple students to
the programme:

“Some of our students start really nervous or haven't
experienced much of the outdoors or animal care. In

terms of building confidence, it has been very positive.

Our relationship with the Discovery programme started
thanks to the impact it had on one particular 12-year-
old child we referred. We had significant concerns
and at the time they were being educated off-site.
The whole experience was really positive for them.
Working with quiet and gentle horses promoted a
feeling of safety.

After we've placed a student, we collect all the
feedback and look at the impact that it's had. We also
work with the Discovery team to understand if any
useful strategies or relationships have developed

HorseWorld Trust

during the programme so we can build on this
progress. I'm a massive advocate for the programme
being extended and available for more children.”

Why this matters

Across the UK, increasing numbers of young people
are struggling within the education system — often
due to factors beyond their control.

Without early and effective intervention, the long-
term consequences can be significant: disengagement
from education, poor mental health, and limited
life opportunities.

Discovery offers a different path.

By providing the right environment, at the right time,
we help young people rebuild confidence, develop
resilience and re-engage with learning — creating
outcomes that extend far beyond their time with us.
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FUNDRAISING

In a challenging year

We are deeply grateful to our supporters, whose generosity makes our work
possible. In 2025, we raised £1.1 million to support the care of hundreds of
horses and to provide life-changing opportunities for 270 young people through
our Discovery programme but it costs us over £2m to run HorseWorld each year
so we need to work harder and evolve our fundraising approach.

We recognise that this support comes at a time when many are facing their own financial pressures.

That continued commitment is both valued and essential.

Avyear of disruption and adaptation
2025 was a particularly challenging year for fundraising.

During the summer, a number of our horses contracted
streptococcus zooepidemicus (strep Zoo), introduced by
one of our rescue intakes. While relatively common, the
risks are significantly higher for immuno-compromised
horses and young foals.

To protect the health of our herd, we made the difficult
decision to close the site to all but essential staff
and services.

This had a direct impact on our ability to fundraise. We were
forced to cancel our largest annual event — the HorseWorld
Open Day — which would typically welcome around 2,000
visitors and generate approximately £20,000. Planned
Discovery summer days, corporate challenges and a horse
show were also cancelled.

While the site was quieter than usual, the focus remained
on safeguarding the health and wellbeing of our horses.
Thanks to the expertise and dedication of our team, all

horses recovered well. It also gave us a bit of time to tidy

up the site and paint a few mucky walls!

HorseWorld Trust

22

Taking HorseWorld beyond the farm
Despite these challenges, we adapted where possible.

Unable to welcome supporters on site, we found ways
to take HorseWorld into the community. In June, we
partnered with the production of War Horse at the
Bristol Hippodrome, raising awareness of our work with
audiences across the city. Our Shire horse, Lolly, featured
prominently in promotional displays, helping to spark
conversations and engagement in a different setting.

Lolly is 18.3 hands high.
% How many hands high
B areyou?

Later in the year, we were pleased to welcome our Sponsors
back to the farm, alongside the Mendip Farmers Pony
Club for a badge rally. We also held a successful second-
hand tack sale, repurposing donated equipment and
engaging new supporters — an initiative we hope to grow
in future years.
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Changing income patterns

For over 25 years, a significant proportion of HorseWorld'’s
income has come from gifts in wills. In both 2024 and
2025, we saw a noticeable decline in both the number
and value of legacy gifts received.

This shift is a concern and reflects the wider
unpredictability of this income stream. In response,
we have begun to strengthen other areas of fundraising
and supporter engagement.

In 2025, we:

e Promoted our Free Will service through national
and digital campaigns

e Launched our Home for Life scheme, offering
reassurance to horse owners that their animals
will always be cared for

e Continued to build relationships with trusts,
foundations and corporate partners

e Launched a Discovery Bursary appeal

e Brought back our winter carol service
(complete with braying donkeys)

i : ! g ". '_ -4 __E{; [ E ‘I.I
Building partnerships and community support

We were proud to develop new partnerships in 2025,
including with Jelka, Spirent and Shires, and to strengthen
relationships with a number of local organisations.

Corporate volunteer days continued to play an important
role, with teams from businesses including Coutts, CJ
Hole, Santander & MBDA and Avon & Somerset Fire
Service supporting work on site. These partnerships not
only provide practical support but also connect more
people with HorseWorld and our mission.

We are also grateful to the trusts and foundations who
supported us during the year, including Mills Equus,
Whitehill Chase, The Worshipful Livery of Saddlers,
Pet Plan plus others.

HorseWorld Trust

Growing our digital reach

Social media continues to be an important way for us to
share our work and stay connected with our supporters.
Our content was seen nearly 2.5 million times, with more
than 110,000 engagements and 10,000 link clicks.

17,184

FOLLOWERS

6,266

FOLLOWERS

703

FOLLOWERS

We are testing both Threads and TikTok in 2026 as we
focus on new donor acquisition and engagement.

We have increased our focus on community-led content
while also strengthening our use of digital channels to
support fundraising and awareness.

Looking ahead

The challenges of 2025 have reinforced the importance of
building a more resilient and diversified fundraising model.

While we will always value and rely on the loyalty of our
existing supporters, our focus is increasingly on reaching
new audiences, developing partnerships and strengthening
the connection between our work and the wider societal
challenges we are helping to address.

This will be essential in ensuring that HorseWorld can
continue to meet growing demand — for both horses in need
and young people requiring support — in the years ahead.
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OUR PEOPLE

Our work is made possible by a dedicated and skilled team of staff and volunteers,
whose expertise, compassion and commitment underpin everything we do.

Across HorseWorld, our teams care for rescued horses,
support their rehabilitation and retraining, coordinate
rehoming, and deliver the Discovery programme for
young people. This work continues every day of the year.
Our Equine Welfare and Maintenance teams operate
seven days a week to ensure that every horse in our care
is safe, healthy and well supported, and that our farm is
maintained to a high standard. We were very pleased to be
able to promote four outstanding members of the welfare
groom team to training, rehab and assistant manager roles.

In 2025, we strengthened our Discovery team, welcoming
new facilitators who brought valuable experience from
mainstream education into an alternative learning
environment. Their work is supported by ongoing
professional development, including the OCN Level
3 Diploma in Equine Assisted Services and regular
supervision from an Educational Psychologist.

Alongside this, our fundraising and engagement teams

work closely with colleagues across the organisation to
build relationships with supporters and communicate the
impact of our work. Our support teams ensure that the

organisation runs effectively, maintaining strong internal

processes and governance.

We remain committed to investing in our people. In 2025,
we continued to develop skills across the organisation,
supporting career progression, strengthening capability
in HR and Estate Management and helping to retain the
expertise that is so critical to our work. This includes
structured training, clear objectives and a continued focus
on creating an inclusive, supportive working environment.

HorseWorld's Senior Management Team led by our CEO
Jo Coombs brings together a depth of experience across
equine welfare, education, fundraising and organisational
leadership. This combination of long-standing expertise
and new perspectives enables us to respond to the evolving
challenges we face.

HorseWorld Trust

But our impact extends far beyond our
employed team.

We are supported by a committed network of volunteers,
many of whom have been part of HorseWorld for many
years. They give their time, energy and skills across all
areas of the organisation and are an integral part of
our community.

Our loaners also play a vital role, caring for horses in
their own homes as part of our rehoming programme.
Through their commitment, they extend the reach of
HorseWorld and provide ongoing care and companionship
to our horses.

This year we also launched two ambassador programmes
one for past Discovery Students and one for young
supporters. Our student and young ambassadors will join
us at key events and help to tell our story to their friends
and family. We're thrilled to have them as part of our team.

Finally, our Trustees who bring their time, experience,
expertise and oversight to ensure that HorseWorld is
well governed and positioned for the future.

To all those who contribute to HorseWorld — staff,
volunteers, loaners, ambassadors and Trustees — we offer
our sincere thanks. It is through their collective effort that
we are able to achieve what we do.
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